
DAMASCUS TOWN COUNCIL 
Minutes for January 2, 2024  

7:00pm Regular Called Council Meeting 
 

Council Members Present: Susan Coleman, Beaty Jackson, Charles Fields, Robert 
Kemmerlin, and Jack McCrady  
 
Absent: Tom Hayes  
 
Also Present:     Katie Lamb, Mayor        Tuesday Pope, Town Clerk 
    Gavin Blevins, Town Manager      Kermit Turner, Police Chief 
             
7:00pm: Mayor Lamb called the meeting to order and led the Pledge of Allegiance; Ms. Coleman 
gave the invocation. 
 
Mayor Lamb asked for approval of the December 4, 2023, Regular Called Council Meeting Minutes 
as presented.  

• Mr. McCrady made a motion to approve the Minutes, with an amendment to strike the 
Mayor’s comments regarding the Planning Commission appointment. Ms. Coleman 2nd the 
motion, which passed (3-2, with Jackson and Fields opposed).  

 
Mayor Lamb asked for approval of the agenda, as presented. 

 
• Mr. McCrady made a motion to approve the agenda. Ms. Coleman 2nd the motion, which 

passed (5-0).  
 
Committee and Employee Appointments and Re-Appointments 
Mayor Lamb presented the following recommendations for Council approval: 
 

• Mr. McCrady made a motion to approve the following appointments and re-appointments, 
as recommended. Mr. Jackson 2nd the motion, which passed (5-0). 
 

Town of Damascus 2 0 2 4  Appointed Committees, Officials & Employees 

    

Elected Officials                               Term ending 

Katie Lamb – Mayor  12/31/2024 

            Susan Coleman – Council     12/31/2024 

Tom Hayes – Council  12/31/2024 

Beaty Jackson – Council  12/31/2024 



Robert Kemmerlin – Council 12/31/2024 (appointed 12/4/2023) 

Charles Fields – Council  12/31/2026 

Jack McCrady – Vice-Mayor 12/31/2026 

 
  

Budget, Finance, and Administration    Beaty Jackson      

(3 Council Members, Appointed    Robert Kemmerlin     

by the Mayor Each Year)     Jack McCrady - Chair    

 
Public Works       Susan Coleman     

(3 Council Members, Appointed    Robert Kemmerlin 

 by the Mayor Each Year)     Jack McCrady – Chair     
 

Parks and Recreation / Trail Days    Beaty Jackson – Chair   

(7 Members, 4yr Terms, Appointed    Julie Kroll – Recreation Program Director 

by the Mayor, 1 Council Member and 1 Admin)  Tuesday Pope – Admin 

Susan Coleman 12/31/2024 

Robert Hagen  12/31/2024 

        Yvonne Kemmerlin 12/31/2024 

Bryan Bryant  12/31/2027 

 
 Police & Fire Advisory Committee    Charles Fields  

 (3 Council Members and Department Head,    Tom Hayes – Chair 

 Appointed by the Mayor Each Year)    Beaty Jackson  

         Kermit Turner – Police Chief 

  
Planning Commission      Tony Bebber - Chair  12/31/2024  

(7 Members, 4yr Terms, Rec. by P.C.,    Hilary Greenberg  12/31/2024 

Appointed by Council, with 1 Council Member)  Elizabeth McCartin  12/31/2024 

Brian Schmidt   12/31/2024 

Jack McCrady - Council 12/31/2026 

vacant    12/31/2027 

vacant    12/31/2027    

 Vacancy appointments tabled until the February Council meeting. 

   

 



Board of Zoning Appeals     Doug Carpenter         7/31/2024 

            (5yr Terms, Rec. by Council, App. by a Judge,            John Coleman – Secretary  7/31/2025 

            with 1 Planning Commission Member)       David Atwood - Chair  7/31/2026 

        Elizabeth McCartin – (P.C.) 7/31/2027 

        vacant           7/31/2028 

 Vacancy appointment tabled until the February Council meeting. 

               

Damascus Health Center Commission   John Henderson  12/31/2024                

(5yr Terms)       Janice Donovan  12/31/2025 

Beaty Jackson   12/31/2025 

Sean Albro   12/31/2026 

Michele Chesser  12/31/2026 

        Jim Bishop   12/31/2028 

        Stuart Wright – Chair  12/31/2028 

               

• Mr. McCrady made a motion to approve the following re-appointments, as recommended. 
Mr. Fields 2nd the motion, which passed (5-0). 

           
      Appointed Officials  

 
Town Manager     Gavin Blevins, M.R.P.D.C. 

    
Legal Counsel      Lucy E. Phillips, PLLC 

    
Police Chief      Kermit Turner 

   
Town Clerk      Tuesday Pope 

    
Town Treasurer     Shawna Cook 

   
Zoning Administrator     Gavin Blevins, M.R.P.D.C. 

    
Auditor      Owens CPA & Associates PC 
 
Accountant      Lawhorn CPA Group 

    
Engineers      Appalachian Technical Svcs. 

    
Town Historian     vacant 
                 
Mt. Rogers Planning District    Mayor Lamb  
 
        



Town Departments & Employee Listing 

    
 A L L  T O W N  E M P L O Y E E S  A R E  P A I D  O N  A N  H O U R L Y  W A G E  B A S I S .  

 
               

                              Town Hall - Administration                                  Position Held 

1. Shawna Cook Town Treasurer 

2. Tuesday Pope Town Clerk 

3. Julie Kroll Recreation Program Director 

4. Marty Berry Code Enforcement Officer – Part Time 

                                Public Works Department  

5. Eduardo Arias  Public Works  

6. Ralph Lane 

7. Trish Parris  

8. Scott Shifflett 

Public Works 

Custodian - Part Time 

Public Works 

                                             Police Department  

9. Kermit Turner Police Chief  

10. Shawn Price  

11. Jackie Thurston 

12. Don Wagner 

Patrol Officer 

Patrol Officer 

Lieutenant 

 

Committee Reports 
Budget, Finance, and Administration: 
Town Treasurer, Shawna Cook, submitted the following report for the previous month: 
 

Real Estate & Personal Property Taxes: The collection rate for 2023 Real Estate taxes is at 93.75%, 
2022 Real Estate collection rate is at 95.82% and the collection rate for 2022 Personal Property is at 
83.00%.  These numbers are from Citipak.  At this time, no collection rate reports are available from 
Accufund, as they are still being created and loaded into the system. 

 
Meals & Lodging Tax: $10,050.26 in Meal Taxes and $2,749.88 in Lodging Taxes were collected for 
December 2023. These figures are combined from entries in Citipak and Accufund, as we are still 
in conversion. 

Town of Damascus Virginia Investment Pool 
(VIP) 

Account 
Balance FYTD Income Inception Date 

RESERVE FUND $57,645.38 $1,479.73 08/11/2017 
EARMARK POLICE VEHICLE $19,334.74 $466.49 04/04/2018 
SEWER FUND CD $28,022.22 $719.27 11/26/2018 
ANTHEM RECOVERY $46,833.79 $1,202.25 12/21/2018 



ADDITIONAL WORKING CAPITAL $1,832.95 $47.04 08/08/2019 
TRAIL DAYS RESERVE $7,946.92 $203.95 05/14/2020 
TOD ARPA 2021 $652,940.12 $17,025.43 06/29/2021 
VIP Stable NAV Liquidity Pool $814,556.12 $21,144.16   

*as of December 21, 2023 

Due to software issues, the complete report for all account balances shown below will be 
available at a later date. This report is combined totals from Citipak and Accufund:  

 

 
 
Announcements: 
2023 second half real estate and personal property bills are now at our printing company.  
Expected mail date is January 3, 2024.  There is a chance that the bills will not go out in time to 
meet the legal requirements under the Code of Virginia. The council may want to consider another 
due date extension to prevent this potential outcome.  
 

• Mr. Jackson made a motion to extend the tax due date again, without penalty or interest, 
until February 9, 2024.  Mr. McCrady 2nd the motion, which passed (5-0). 
 

If the Council wishes to continue to have a $50,000 line of credit with the Bank of Marion, it will 
require a vote for approval. 
 

• Ms. Coleman made a motion to renew the Town’s line-of-credit with the Bank of Marion. Mr. 
Jackson 2nd the motion, which passes (5-0). 

 
The Council discussed the Town Hall being closed to the public on Wednesdays. This was proven 
to be beneficial to the administrative employees in 2023, and they recommend continuing in 2024. 



 
• Ms. Coleman made a motion to continue Town Hall being closed to the public on 

Wednesdays, as recommended. Mr. Jackson 2nd the motion, which passed (5-0). 
 

Streets, Lights and Maintenance:  
Mr. McCrady reported that the department has been busy taking down Christmas decorations, 
brush pick-up, cutting downed trees, ect.  The department is still down to two employees because 
one is out on leave, and we are advertising hiring a temporary part-time employee. We need to 
build some equipment sheds and storage buildings at the Maintenance building. There was a 
tailgate malfunction with the Dodge and damage has occurred. 
 
Parks and Recreation:  
Mr. Jackson reported that several students from Holston High School came to work on some 
volunteer projects before Christmas and were a great help spreading mulch at the playground. We 
are still advertising hiring a pool co-manager for the 2024 season. 
 
Planning Commission:  
Nothing to report at this time. 
 
Police and Fire Advisory:   
Mr. McCrady presented the following report for the previous month, as submitted by Chief Turner: 
 
Operations: 
December 2023, Damascus Officers had 93 calls for service. We have taken 15 investigative 
reports and made 12 arrests.  We had 1 reportable accident. 
Arrests are as follows: Warrant Service 2, Shoplift 10. 
  
Traffic Enforcement Activities: 
 We issued 13 citations along with 10 warnings.    
 
Speeding complaint areas include: 
 No new complaints. 
 
Special Report: 
Officer Thurston’s vest has been ordered and should be here soon. 
 

Special Notes: 
2023 Year to date information:   
 
188 Investigative Reports 
95 Arrests 



153 total summonses. 
 
Police Vehicles: Nothing new currently.  We are still waiting to hear from Sheehy Ford on the 
delivery. 
 
Auxiliary:  Nothing new currently. 
 

 
 

 
 

 
 

Also, the following is the 2023 year-end statistics report, as submitted by Chief Turner: 
 



 
 

 



 
 

Damascus Volunteer Fire Department  
Chief Turner presented the following report for the previous month’s activities:  



 
 

 
 

 

 



 

 
 

 
 

Also, the following is the 2023 year-end report, as submitted by Chief Turner: 
 



 

 



 

 
 

 



 

 
 

 



Special Committees 
Nothing at this time. 
 

Citizens Comments  
Donna Foltz, Farmers Market Manager, asked the Council to let her know as soon as possible if 
they want her to keep the vendor rates for the Farmers market the same as last year, or if they 
want them to increase. 
 

Manager’s Report 
Nothing at this time. 
 

Legal Matters 
At the appropriate time, motion to Recess into Closed Session for Discussion and Consideration of 
Personnel Matters regarding the Public Works Department, per VA Code Section 2.2-3711 (A) (1). 

 

Old Business 
Mr. McCrady reported that he has tried to negotiate on the price of the Cushman-type truck he 
found, but so far they are not willing to come down on their asking price. 
 

New Business 
 

1. Chamber of Commerce Membership: The 2024 membership dues are $250. 
 

• Mr. McCrady made a motion to pay the 2024 membership fee for the Town to continue to be 
a member of the Washington County Chamber of Commerce. Ms. Coleman 2nd the motion, 
which passed (5-0). 

 
2. Branding Update: The key updates for the 2024 branding include a transition from browns to 

blues, minor updates to the compass design, removing ‘VA’ from the wordmark, a new one-
line wordmark with logo, an updates font, and more defined taglines for Damascus. 

 
• Ms. Coleman made a motion to approve the 2024 updated branding, as presented. Mr. 

Jackson 2nd the motion, which passed (5-0). 
 

3. Employee accrued leave donation policy proposal: 
 
 



 



 
 

• Mr. McCrady made a motion to adopt the proposed paid time off donation policy. Mr. Fields 
2nd the motion, which passed (5-0). 

 

Consent Agenda 
• Ms. Coleman made a motion to pay the bills for invoices exceeding $2,500, 2nd by Mr. 

McCrady. The motion passed (5-0).  
 

•  Ms. Coleman made a motion to pay the bills presented as well as the standard and/or 
recurring bills that will come in before the next Council meeting.  Mr. Jackson 2nd the 
motion, which passed (5-0).  

 

Mayor & Council Members Reports 
Mayor Lamb requested that all Council members come to the February Council Meeting with 
ideas to share of what they would like to achieve in 2024. 
 



Mr. Jackson stated that it was a very warming experience working with the high school student 
volunteers. 
 
Mr. Kemmerlin stated that he had a great experience with Emory & Henry student volunteers 
helping at the dog park for their community service projects. 
 
Mr. McCrady reported that he met with a representative from Appalachian Contracting about 
revamping and replumbing the Town Park restrooms, as well as the gazebo. He will get back to us 
with some ideas and price quotes. Also, the park fence has been removed, and the bump-stops 
have been delivered and will be installed soon. 
 

Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  
 

▪ January 1, 2024 – Town Hall closed in observance of New Year’s Day 
▪ January 15, 2024 – Town Hall closed in observance of Martin Luther King, Jr. Day 

 
For upcoming events, go to our website visitdamascus.org and check out the Events Calendar. 
For citizen info go to damascus.org, and don’t forget our social media presence on Facebook and 
Instagram! 
 

• Mr. McCrady made a motion to Recess into Closed Session for Discussion and Consideration of 
Personnel Matters regarding the Public Works Departments, per VA Code Section 2.2-3711 (A) (1).  
Ms. Coleman 2nd the motion, which passed (5-0). 

 
• Mr. Jackson made a motion to return to Open Session, 2nd by Mr. McCrady. The motion passed (5-0). 

 
• CERTIFY (individually): We Certify that only public business matters lawfully exempted from open 

meeting requirements and only such matters identified in the motion by which the closed meeting 
was convened were heard, discussed, or considered in the closed meeting. 

 
Susan Coleman – Yea 
Charles Fields - Yea 
Beaty Jackson– Yea 
Robert Kemmerlin - Yea 
Jack McCrady - Yea 

 
• Mr. McCrady made a motion to adjourn, 2nd by Mr. Jackson. The motion passed (5-0). 

 
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

