
DAMASCUS TOWN COUNCIL 
Minutes for February 5, 2024  

7:00pm Regular Called Council Meeting 
 

Council Members Present: Susan Coleman, Tom Hayes, Beaty Jackson, Charles Fields, 
Robert Kemmerlin 
 
Absent: Jack McCrady  
 
Also Present:     Katie Lamb, Mayor        Tuesday Pope, Town Clerk 
    Gavin Blevins, Town Manager      Kermit Turner, Police Chief 
    Shawna Cook, Town Treasurer      Lucy Phillips, Town Counsel 
             
7:00pm: Mayor Lamb called the meeting to order and led the Pledge of Allegiance; Ms. Coleman 
gave the invocation. 
 
Mayor Lamb asked for approval of the January 2, 2024, Regular Called Council Meeting Minutes as 
presented.  

• Mr. Jackson made a motion to approve the Minutes, as presented. Mr. Kemmerlin 2nd the 
motion, which passed (3-0-1, with Mr. Hayes abstaining).  

 
Mayor Lamb asked for approval of the agenda, as presented. 

• Ms. Coleman made a motion to approve the agenda. Mr. Jackson 2nd the motion, which 
passed (4-0).  

 
(Mr. Fields arrived.) 

Committee Reports 
Budget, Finance, and Administration: 
Town Treasurer, Shawna Cook, submitted the following report for the previous month: 
 

Real Estate & Personal Property Taxes: No collection rate reports were available from Accufund 
at the time this Treasurer’s report was written. A request has been pending for this information. 

 
Meals & Lodging Tax: $10,106.77 in Meal Taxes and $6,801.98 in Lodging Taxes were collected for 
January 2024.  
 

Town of Damascus Virginia 
Investment Pool (VIP) 

Account 
Balance FYTD Income 

Inception 
Date 

RESERVE FUND $58,004.51 $1,838.86 08/11/2017 



EARMARK POLICE VEHICLE $19,455.19 $586.94 04/04/2018 
SEWER FUND CD $28,196.81 $893.86 11/26/2018 
ANTHEM RECOVERY $47,125.58 $1,494.04 12/21/2018 
ADDITIONAL WORKING CAPITAL $1,844.39 $58.48 08/08/2019 
TRAIL DAYS RESERVE $7,996.43 $253.46 05/14/2020 
TOD ARPA 2021 $626,606.30 $20,979.61 06/29/2021 
VIP Stable NAV Liquidity Pool $789,229.21 $26,105.25   

 
Due to software issues, the complete report for all account balances shown below will be 
available at a later date. The numbers shown are not yet reconciled and are from our online 
banking. 
 

Bank Balance 
Bank of Damascus General 
Fund 

$412,530.26 

BOM CDBG ARC Downtown $478.70 
BOM CDBG Program 
Income 

$13,548.82 

Truist General Fund $2,255.55 
ARPA Fund Checking $1,787.50 
Total $430,600.83 

 
Announcements: 

 2023 second half real estate and personal property bills were mailed out January 4, 2024, 
according to our printing company. The due date is February 9, 2024. 
 

 In the past, it appears data received by the Town already included vehicle license 
exemption for volunteers, qualifying military veterans and surviving spouses of qualifying 
military veterans.  This exemption exists in ordinance 2021-04 for Washington County. I have 
not found this in the Town ordinance. I am requesting the Council consider waiving the fee 
for these individuals on their existing tax tickets, since this was how it was done in the past. 
For taxpayers who have already paid, I am requesting the Council please consider allowing 
a refund or credit to those affected.  

 
• Ms. Coleman made a motion to waive the fee for volunteers, qualifying military veterans 

and surviving spouses of qualifying military veterans on their existing tax tickets; and 
allow a refund or credit to those affected who have already paid, as requested. Mr. Fields 
2nd the motion, which passed (5-0). 
 

I am also requesting that the Council consider adopting an ordinance regarding exemption 
of license fees for certain individuals, pending advice from legal counsel. I am requesting 



the same for the abatement of personal property tax for one vehicle for any qualifying 
military veteran under the Virginia Constitution, Article X, section 6.   

 
• Ms. Coleman made a motion for Council to consider adopting an ordinance regarding 

exemption of license fees for certain individuals, pending advice from legal counsel, and 
the same for the abatement of personal property tax for one vehicle for any qualifying 
military veteran under the Virginia Constitution, Article X, section 6, as requested. Mr. 
Kemmerlin 2nd the motion, which passed (5-0). 

 
 TACS (Taxing Authority Consulting Services PC) has updated their legal service agreement.  

I am requesting that the Council please review the document and consider approval. 
 

 



 



 



 



 
 

• Ms. Coleman made a motion to approve the service agreement with TACS, as requested. 
Mr. Jackson 2nd the motion, which passed (4-0-1, with Mr. Fields abstaining).  

 

Streets, Lights and Maintenance:  
Mr. Kemmerlin reported that the department has been busy with brush and trash pick-up, etc. Also, 
Mr. McCrady wants to move forward with negotiations on a little truck and a backhoe for the 
department. 
 
Parks and Recreation:  
Mr. Jackson reminded everyone of the Peddler’s / Itinerant Merchant’s license requirements for 
those wishing to set up a booth selling merchandise or a food truck in Town limits (if they do not 
have an existing business license). This license costs $250 and covers a 1-year period. 
 
Planning Commission:  
For the two expired terms, the Planning Commission recommends the Council appoint Ben Earp 
and reappoint Mitchel Greer. 
 

• Ms. Coleman made a motion to appoint Ben Earp to the Planning Commission, as 
recommended. Mr. Kemmerlin 2nd the motion, which passed (3-2, with Mr. Hayes and Mr. 
Fields opposed). 

 



• Ms. Coleman made a motion to reappoint Mitchel Greer to the Planning Commission, as 
recommended. Mr. Jackson 2nd the motion, which passed (4-1, with Mr. Fields opposed). 

 
Police and Fire Advisory:   
Chief Turner presented the following report for the previous month: 
 
Operations: 
January 2024, Damascus Officers had 86 calls for service. We have taken 20 investigative reports 
and made 10 arrests.  We had 3 reportable accidents and had to resubmit one report. 
Arrests are as follows: Break & Entering 1, Motor vehicle Theft 1, Warrant Services 8 
  
Traffic Enforcement Activities: 
 We issued 7 citations along with 12 warnings.  The Speeding violations were 25 mph zone 6, 35 
mph zone 1.    
 
Speeding complaint areas include: 
 Damascus Dr. & Douglas Dr 
 
Special Report: 
The last council meeting I missed due to the incident of Breaking and Entering into a home here in 
town.  Damascus Officers were able to locate the individual inside the home and upon completion 
of our investigation the individual was charged and held without bond.  We are waiting for the trial 
date. 
 
Special Notes: 
Lt. Wagner and I completed the grant writing class, and we are watching for grant opportunities 
for the Police Dept.  Officer Thurston is doing good and out on his own, at this time and waiting on 
his ballistic vest. 
 
Police Vehicles: The new vehicle arrived on January 25, 2024, at Sheehy Ford and we are waiting 
for the PDI Dealership Inspection to be complete.  I will be getting an invoice emailed to me once 
they get the vehicle ready.  I will turn that invoice in and have the Clerk write a check so when the 
vehicle is delivered, we can pay for it.  Also, I would like to decommission the 2013 Ford Explorer 
and get it ready to auction off, as well as start looking for another spare vehicle. 
 

• Ms. Coleman made a motion to authorize the Chief to decommission the 2013 Ford 
Explorer, as requested, and start looking for another spare vehicle for the department. Mr. 
Kemmerlin 2nd the motion, which passes (5-0). 

 
Auxiliary: Nothing new currently. 
 



 
 

 

 
 

 
 
 
 
 



Damascus Volunteer Fire Department  
Chief Turner presented the following report for the previous month’s activities:  

 

 
 

 
 

 

 

 

 



 
 

 
 

 

 



 

 
 

Special Committees 
Nothing at this time. 
 

Citizens Comments  
Janet Gibbons, Backer Ln., stated that she thinks the citizens would like to hear the Council’s goals 
for 2024; the trestle lights are out and need to be repaired; and, the rock wall along S. Shady Ave. is 
deteriorating and needs to be taken down. 
 

Manager’s Report 
Scattered Site Housing Rehab Project 

o The hybrid rehab/substantial rehab at 123 S Railroad Ave is nearly complete. We ran into 
some issues with the wastewater system, but the service authority was able to remedy the 
situation. 

o The substantial reconstruction at 233 Douglas Drive is complete, and the old house is being 
demolished. 

o The Mount Rogers PDC is preparing to apply on behalf of the Town for Phase II this coming 
April 2024. (Applications can be picked up at Town Hall.) 

o Phase 1 project close-out is in process. 
 
 
 



Creeper Trail 

o Trestles 30 & 31: The Conservancy is still working with USFS and Prosim Engineering to get 
all of the construction drawings approved – this has been a huge hurdle and is continuing to 
slow the project. The bid date at this point is unknown until the engineers can agree, 
construction estimates can be updated, and the budget verified. 

 

Miscellaneous 

o General IT: We ordered some new equipment related to information technology for the 
Administration Dept. this past month – we are continuing to upgrade software and 
hardware throughout. I would like to order another laptop to keep at the office for off-site 
work, and we have discussed leasing a commercial printer service. 
o The council is requested to consider authorizing the Manager to order another laptop 

for the office. 
 

• Mr. Kemmerlin made a motion to authorize the Town Manager to order another laptop, as 
requested. Mr. Jackson 2nd the motion, which passed (5-0). 

 
o The council is requested to consider a Hungate commercial printer lease. 

 
➢ It was the consensus of the Council to take this into consideration during the 2024-25 

budget meetings. 
 

o Camera Upgrade: I’ve worked with one of our known vendors to get a proposal for camera 
system upgrades Town-wide, integrating into our current network (attached). This company 
has implemented a few technology upgrades around that I am aware of without issue. 

o The council is requested to approve the proposal and authorize the Town Manager to 
move forward. 

 
➢ It was the consensus of the Council to table this item until more information can be 

gathered. 
   

o Police vehicle: The 2024 Explorer order last fiscal year is in transit for delivery, we just need 
to have payment ready when it is delivered. 

o The council is requested to appropriate the expenditure from FY24 that was rolled 
over into the FY24 budget from FY23. 

 
• Ms. Coleman made a motion to appropriate the expenditure, as requested. Mr. Jackson 2nd 

the motion, which passed (5-0). 
 



o Dept. of Forestry grant: The Town received a partial award ($62,000) for the grant submitted 
to DOF in October 2023. There is no match for this grant; $60,00 will be spent on removal of 
identified trees, and $2,000 on continuing to strategically replant new trees. 

o The council is requested to accept the award and authorize the Town Manager to 
sign and complete all necessary documentation for the grant. 

 
• Ms. Coleman made a motion to accept the award and authorize the Town Manager to sign 

and complete all necessary documentation, as requested. Mr. Jackson 2nd the motion, 
which passed (5-0). 

 
o Drive 2.0 grant: The Town has $20,000 earmarked from the Virgina Tourism Corporation for 

a project(s) within a narrowly defined scope set forth by VTC in accordance with the 
planning process that the Town utilized to secure the funding. Our priority is to use the funds 
for a feasibility study for the “IDA Property” but need to secure some additional funds. We 
need to have final submission to VTC by 03/15. 

o The council is requested to authorize the Town Manager to pursue matching funds 
for the purpose of completing a feasibility study.  

 
• Ms. Coleman made a motion to authorize the Town Manager to pursue matching funds, as 

requested. Mr. Jackson 2nd the motion, which passed (5-0). 
 

o Budget calendar: The budget calendar is proposed, with workshops starting in mid-
February and including a strategic planning session to set budget priorities for staff. 

o The council is requested to approve the budget schedule as proposed. 
o  

Workshop/Meeting Date Activity 

Tuesday, February 13th @ 3:00 PM Process overview and general consideration  

Tuesday, February 27th @ 3:00 PM Strategic planning session  

Tuesday, March 12th @ 3:00 PM Report out; budget prioritizations 

Tuesday, March 26th @ 3:00 PM Budget request approvals 

Tuesday, April 9th @ 3:00 PM Draft budget approval 

Tuesday, April 23rd @ 3:00 PM  Final budget approval, pending changes 

Tuesday, May 14th @ 3:00 PM (if needed) TBD 

Monday, June 3rd @ 7:00 PM Public Hearing on 2024-2025 Town Budget 

Tuesday, June 25th @ 3:00 PM Special Meeting for adoption of FY2025 budget 



• Ms. Coleman made a motion to approve the budget meeting schedule, as proposed. Mr. 
Kemmerlin 2nd the motion, which passed (5-0). 

 
o Comprehensive Plan update: Work on the Comprehensive Plan rewrite will resume soon 

with a planned completion date to coincide with the end of the fiscal year. 
o Ordinances: We’ve received the preliminary draft of the code codification and have 

completed initial review. Many ordinances require updating aside from the recodification, so 
expect to see those coming over the next several months. 

o Laurel Creek Trail: I’ve met with VDOT about reconfiguring the trail in front of the post office 
and they are in initial support, but I need to get some general drawings created for formal 
approval and construction. 

o The council is asked to authorize the Manager to get a quote for updated drawings 
on the street markings and redesign of the Liberty Ave intersection curbs. 

 
➢ It was the consensus of the Council to table this item until more information can be 

gathered. 
 

o LOVEwork: We are working on getting final designs and quotes to install a LOVEwork in 
accordance with VTC guidelines and utilizing $1,500 in funding allocated from VTC for the 
purpose.  We should have quotes and back by the March meeting to see what budget and 
design changes might be necessary to complete the project. 

 
➢ Estimates for repairs to the Town Park gazebo and restrooms were presented, and It was 

the consensus of the Council to table these items until more information can be gathered. 
 

Legal Matters 
Nothing at this time. 

 

Old Business 
There is one expired term on the Board of Zoning Appeals (BZA), and Mayor Lamb suggested 
Council recommend Bryan Bryant be appointed to fill the seat. 
 

• Mr. Kemmerlin made a motion to recommend to the Washington County Circuit Court that 
Bryan Bryant be appointed to the Damascus BZA. Mr. Jackson 2nd the motion, which passed 
(4-1, with Ms. Coleman opposed). 

 

New Business 
Updated Meeting Schedule: 
 



 
 

• Ms. Coleman made a motion to approve the updated meeting schedule, as presented. Mr. 
Kemmerlin 2nd the motion, which passed (5-0). 

 

Consent Agenda 
• Ms. Coleman made a motion to pay the bills for invoices exceeding $2,500, 2nd by Mr. 

Jackson. The motion passed (5-0).  
 

•  Mr. Kemmerlin made a motion to pay the bills presented as well as the standard and/or 
recurring bills that will come in before the next Council meeting.  Mr. Jackson 2nd the 
motion, which passed (5-0).  

 

Mayor & Council Members Reports 
Mayor Lamb stated that her goals for what she would like the Town to achieve in 2024 include 
repairing the Town Park bathrooms so they can be opened back up, and fixing the bicycle path 
along Reynolds St. for the safety of citizens and visitors. She encouraged the Council to think 
about what they would like to see improved. 
 
Mr. Jackson stated that he would like to see a community garden in Town, as well as some usage 
of the Town’s ‘IDA property’. Also, the 2024 Trail Days t-shirt design contest was a success, and 
shirts will be coming soon. 
 
Mr. Kemmerlin stated that he would like to see a move toward beautification of the entire Town 
and be open to public suggestions, as well as make time monthly to meet with people in the 
community. 
 



Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  
 

o February 19, 2024 – Town Hall closed in observance of George Washington Day 
 

➢ For information on upcoming events, go to our website visitdamascus.org. For citizen 
info go to damascus.org, and don’t forget our social media presence on Facebook 
and Instagram! 

 
• Ms. Coleman made a motion to adjourn, 2nd by Mr. Jackson. The motion passed (5-0). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

