
DAMASCUS TOWN COUNCIL 
Minutes for April 3, 2023  

7:00pm Regular Called Council Meeting 
 

Council Members Present: Susan Coleman, Charles Fields, Tom Hayes, Beaty 
Jackson, Jesse Kokotek, and Jack McCrady 
 
Absent: None 
 
Also Present:     Katie Lamb, Mayor    Gavin Blevins, Town 
Manager  
    Tuesday Pope, Town Clerk  Trent Crewe, Legal Counsel 
   Kermit Turner, Police Chief  Shawna Cook, Town 
Treasurer 
       
7:00pm: Mayor Lamb called the meeting to order and led the Pledge of Allegiance; 
Ms. Coleman gave the invocation. 
 
Mayor Lamb asked for approval of the March 6, 2023, Regular Called Council 
Meeting Minutes as presented.  
 

•  Mr. McCrady made a motion to approve the March 6th Minutes as presented.  
Mr. Hayes 2nd the motion, which passed (6-0).  

 
Mayor Lamb asked for approval of the March 23, 2023, Special Called Council 
Meeting Minutes as presented.  
 

•  Mr. Jackson made a motion to approve the March 23rd Minutes as presented.  
Mr. McCrady 2nd the motion, which passed (4-0-2, with Fields and Kokotek 
abstaining).  

 
Mayor Lamb asked for approval of the agenda. 
 

• Mr. Hayes made a motion to approve the agenda as presented.  Mr. Jackson 
• 2nd the motion, which passed (6-0).  

 

Committee Reports 
 
 



Budget, Finance, and Administration: 
Town Treasurer, Elena Smith, submitted the following report for the previous month, 
which was presented by Mr. Blevins: 
 
Real Estate & Personal Property Taxes: The collection rate for 2022 Real Estate 
taxes is at 94.97% and the collection rate for 2022 Personal Property is at 82.21%. 

 

 
 

 
 

Town of Damascus Virginia Investment 
Pool (VIP) 

Account 
Balance FYTD Income Inception Date 

RESERVE FUND $55,443.60 $1,430.23 08/11/2017 
EARMARK POLICE VEHICLE $15,688.46 $404.71 04/04/2018 
SEWER FUND CD $26,951.93 $695.31 11/26/2018 
ANTHEM RECOVERY $45,044.94 $1,162.03 12/21/2018 
ADDITIONAL WORKING CAPITAL $1,762.98 $45.54 08/08/2019 
TRAIL DAYS RESERVE $7,643.40 $197.17 05/14/2020 
TOD ARPA 2021 $786,027.60 $18,921.63 06/29/2021 
VIP Stable NAV Liquidity Pool $938,562.91 $22,856.62   

 

Meals & Lodging Tax: We collected $ $13,256.33 in Meals Tax during March, 
reflecting sales for February.  We deposited $23,933.30 in Lodging Tax during March.  
This does NOT reflect sales for February.  This reflects checks received by the Town 
of Damascus by third party intermediaries who have not yet provided reconciliation 
information as requested to the Property Owners in the Town of Damascus nor to the 
staff of the Town of Damascus.  It has been confirmed that some of these funds were 



collected from properties not located in the Town of Damascus.  The State of Virginia 
is attempting to resolve this situation. Thank you for your patience. 
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Announcements: 
- Budget Workshops are every Thursday from 3-5pm beginning February 16th. 
- Business License renewals were due by March 31st. 
- The Town of Damascus is still awaiting the Audit Report in order to close out 

FY 21-22. 
 
Mayor Lamb introduced Shawna Cook, who is the Town’s new Treasurer in training 
as Ms. Smith’s last day will be April 14th. 
Ms. Cook thanked the Mayor and Council for offering her the position, as well as 
Elena Smith for working with her to get her trained and ready to take on the position. 



Streets, Lights and Maintenance:  
Mr. McCrady reported the department has been down to one employee, who has 
been busy with brush pick-up, trash pick-up, mowing, and a water leak in the park.  
After a Council Poll for authorization, we have hired one part-time employee who 
started last week, and one additional full-time employee who will start on Monday.  
He would also like to hire an additional part-time person as well.  
 
Parks and Recreation:  
Ms. Coleman reported that she has received a quote from ‘The Painter’ for $3,650 to 
sand, clean, and re-coat the paint on the floors in the pool office, as well as the men’s 
and women’s restrooms, and can do it this month.  
 

• Mr. McCrady made a motion to authorize the painting expense, as quoted. Mr. 
Kokotek 2nd the motion, which passed (6-0). 

 
Ms. Coleman reported that she has received a quote from Tri Cities Pools & Spas for 
a replacement pool cover, including extensions and springs, for $11,500, and is 
needed after the swim season is over.   
 

• Mr. Kokotek made a motion to approve the new pool cover expense, as 
quoted. Mr. Jackson 2nd the motion, which passed (6-0). 

 
Planning Commission:  
Nothing at this time. 
 
Police and Fire Advisory:   
Chief Turner presented the following P.D. activity report for the previous month: 

 
Operations: March 2023, Damascus Officers had 138 calls for service. We have 
taken 11 investigative reports and made 8 arrests.  We had 1 reportable accident. 
Arrest are as follows: Larceny 6, Warrant Service 2. 
  
Traffic Enforcement Activities:  We issued 13 citations along with 21 warnings.    
 
Speeding complaint areas include:  N Beaver Dam Ave & S Shady Ave 
 
Special Report: With the open position with the Police Department we have received 
several applications, we have started the application process and completed the first 
step of it, which is the physical agility course and the 1.5 mile run.  The next step is to 
begin the interview process which will be later this week.  Once that is complete I will 
begin to do the background check on the number one pick of the applicants.  I hope 



to have a person selected for Council approval at the May 2 council meeting. 
 
Special Notes Officer Price will be getting his schedule ready for Tent City for the 
security of the campground for Trail Days.  Lt Wagner and I will be working the rest of 
the town with the help of the outside agencies. 
 
Police Vehicles: Nothing new currently. 
 
Auxiliary:  Nothing new currently. 
 

 

 

 
 

*Chief Turner said he has been looking into an investigation tool called TLO 
(TransUnion Logistics), which would be beneficial to the department, and he would 
like Council approval for a subscription. The annual contract is $1,440 for up to 150 
database searches per month, and any social media searches are $4 each. 
 



• Mr. Hayes made a motion to authorize Chief Turner to get the TLO 
investigation tool for the department. Mr. McCrady 2nd the motion, which 
passed (6-0). 

 
Damascus Volunteer Fire Department  
Chief Turner presented the following report for the previous month’s activities:  

 

 
 

 



 

 
 



 
 

 
 

Special Committees 
Nothing at this time. 

 



Citizens Comments  
1. Janet Gibbons, Backer Lane, suggested that Council Members get out in the 

community and engage with citizens and business owners more; also there is 
a large bear in Town causing problems so she called the game department 
about it, and they advised businesses put locks on dumpsters and residents 
put their trash in a place where bears cannot get to it. She also suggested 
putting out a bear alert so visitors know that we have bears in Town. 
 

2. Anthony Westmoreland, S. Beaverdam Ave., said the Natl. Parks Svc. has a 
program called BearWise, which can help with best practices and resources 
on dealing with black bears in communities. Also, he wanted to go on record 
as saying that he has a problem with a sitting Council person that does 
anything to harm our community.  

 

Manager’s Report 
Mr. Blevins submitted the following report for the previous month: 
 
Downtown + Laurel Creek Park & Trail 

o The benches and bike racks along the trail have been installed thanks to a 
volunteer. 

o The river rock has been installed in the drainage ditch along the N Shady 
Avenue section of the trail where old sidewalk was decommissioned. 

o The post office drop box has been relocated for vehicle access in the Post 
Office Parking lot, this will allow folks to actually access the box without getting 
out of their vehicle. 
 

TRRC – Trail Center 
o Garage doors have been delivered and are ready for installation. 
o I have requested to extend the grant contract to cover a few final expenditures. 

 
Scattered Site Housing Rehab Project 

o Two substantial reconstructions are underway, the walls are going up. 
o We have had a few participants decide not to participate in the program for 

various reasons and are going back through the surveys to find new 
applicants that qualify. 

 
Creeper Trail 

o No change – still need to coordinate with USFS for a few sections of tread 
repairs. 



o I have a Memorandum of Understanding (MOU) between the Town and VA 
Creeper Trail Conservancy for the appropriation that the Town made toward 
the reconstruction of Trestle 30. The MOU follows: 

 
• Ms. Coleman made a motion to approve the MOU as presented, including the 

initial payment of $100,000 to the Conservancy. Mr. McCrady 2nd the motion, 
which passed (6-0).  
 

Miscellaneous 

o We are still waiting on the fund allocation and contract for the $60,000 from 
Washington County through an allocation from Virginia Tourism Corporation to 
complete Phase 3 of Beaver Dam Creek Trail – update: WashCo has received 
approval from VTC; we have the lowest quote ready for approval with 



anticipated construction starting mid-April. The Subrecipient Agreement 
between the Town and the County follows: 
 

 

 
 
 



 

 

 
 



 

 

 

 
 

 

 



 
 

• Mr. McCrady made a motion to approve the Subrecipient Agreement as 
presented. Mr. Kokotek 2nd the motion, which passed (6-0). 

 
o I’m still working on a draft update to the Town’s floodplain ordinance and 

related language for the zoning ordinance, including a few other updates.  
o I’m still working on updating our policies for park use related to events and 

rental and creating a remote meeting policy. 
o I’ve been coordinating with Julie to get a contract for the tread work to park 

loop trail and Beaverdam Creek Trail Phase 3. We’re also trying to get pricing 
to replace the playground mulch. 

o We’ve mostly finished the network upgrades in the Town Hall and will be 
expanding to upgrading the technology in the parks soon. 

 
The estimate from Appalachian Contracting Co. for the tread work to the park loop 
trail and Phase 3 of the Beaverdam Creek Trail follows, and if approved will be paid 
for using the ARPA funds received from Washington County: 

 



• Ms. Coleman made a motion to accept the estimate as presented. Mr. 
McCrady 2nd the motion, which passed (6-0). 

 
The estimate from Appalachian Contracting Co. for the tread work to the section of 
the Creeper Trail from Town Park to Trestle 17 follows, and if approved will be paid 
for using the ARPA funds received from Washington County: 
 

 
 

• Ms. Coleman made a motion to accept the estimate as presented. Mr. Kokotek 
2nd the motion, which passed (6-0). 

 
*Mr. Blevins also reported that the Town received the Forest Sustainability Funds 
today that could be used for the development of a new pocket park, which has 
previously been discussed using the names Waterway/Roy Wright Park. There will 
also be Make-A-Wish funds for creating a small natural playground at the new little 
park. 
 

Legal Matters 
Mayor Lamb asked for a motion to, the appropriate time, Recess into Closed Session 
for Discussion and Consideration of Parks & Rec. and Police Department Personnel 
Matters, per VA Code Section 2.2-3711 (A) (1). 

Old Business 
1. VDOT Resolution – This is in reference to the following Agreement and Resolution 

between the Town Council of Damascus and the Virginia Department of 
Transportation allowing the Town of Damascus to enforce laws regarding illegal 
signs and advertising in Town within the limits of the VDOT highway, the same as 
they do on Town owned street rights-of-way. The Agreement and Resolution 
follow: 

 



AGREEMENT BETWEEN 
THE VIRGINIA DEPARTMENT OF TRANSPORTATION 

AND 

THE TOWN COUNCIL OF 
DAMASCUS, VIRGINIA 

FOR ENFORCEMENT OF LAWS REGARDING ILLEGAL SIGNS AND 
ADVERTISING WITHIN THE LIMITS OF THE HIGHWAY 

 
THIS AGREEMENT is made this day of , 2023, between the Commissioner 
of Highways of the Commonwealth of Virginia (Commissioner), and the Town of 
Damascus, Virginia, acting by and through its Town Council (Council). 

 

WITNESSETH: 

 
WHEREAS, pursuant to Title 33.2, Chapter 12, Article 1 of the Code of Virginia 

(1950), as amended (Code), the Commissioner, as the chief executive 
officer of the Virginia Department of Transportation (VDOT), enforces the 
prohibition on the placement of signs and advertising within the limits of 
highways in the Commonwealth; and 

 
WHEREAS, the Council, as the governing body of the Town of Damascus, has an 

interest in protecting the public health, safety, and welfare, and in 
protecting the appearance of the Town, in general; and 

 
WHEREAS, the Council has found that the proliferation of signs and advertising in the 

rights-of- way of highways in the Town of Damascus threatens the public 
safety and the welfare of the Town, and has a negative effect on the 
appearance of highways; and 

 
WHEREAS, by an appropriate resolution adopted by the Council at its meeting on

 ____
, and attached hereto as Exhibit A, the Council expressed its desire and 
agreement to enter into an agreement with the Commissioner to enforce 
the provisions of § 33.2-1224 of the Code of Virginia (1950), as amended, 
and to collect the penalties and costs provided therein and has authorized 
execution of said agreement by a Town representative; and 

 
WHEREAS, the Commissioner desires the Council’s assistance in removing signs and 

advertising from the VDOT-maintained highways in the Town of Damascus. 
 
NOW, THEREFORE, for and in consideration of the mutual benefits to be derived 

from this Agreement, the parties hereto agree as follows: 
 

1. The Commissioner hereby authorizes the Council to act as the Commissioner’s agent for 

the purposes of removing any signs or advertising located within the VDOT-maintained 

rights-of-way, in violation of §33.2-1224 of the Code; and 



2. The Commissioner further authorizes the Council to act as the Commissioner’s agent for the purposes of 

collecting the penalties and costs from the person, firm, or corporation responsible for signs or advertising 

located within the VDOT-maintained rights-of-way in violation of and as provided for in §33.2-1224 of 

the Code; and 

 
3. The Council may authorize local law-enforcement agencies or other local governmental entities 

(“hereinafter designee(s)”) to act as agents of the Commissioner for the purpose of fulfilling the terms 

of this Agreement; and 

 
4. The Council shall be entitled to retain, in full, all sums lawfully collected by the Council or its designees 

as penalties and costs for removal of signs and advertising and enforcement of §33.2-1224 pursuant to this 

Agreement; and 

 
5. The Council, or its designee, when collecting the penalties and costs referenced in Paragraph 2, 

above, shall: 

 
a. Issue an invoice to the person, firm, or corporation being advertised for collection of any and all 

penalties and costs, as provided in §33.2-1224 of the Code, which shall provide that within 30 

days, 33 days if the invoice is sent by mail, the person, firm, or corporation being advertised shall 

either (a) remit payment of the invoice to the Council, or its designee, or (b) notify the Council or 

its designee in writing that the matter and/or the penalties and costs are disputed. 

 
b. In the event that a person, firm or corporation disputes the matter and/or penalties and costs 

provided in such invoice, the Council shall be responsible for resolving the dispute in accord with 

all applicable laws. 

 
6. The Council shall require local government employees and others who are authorized to act or perform 

services pursuant to this agreement to comply with the provisions of this Agreement and all applicable 

laws; and 

 
7. This Agreement shall remain in full force and effect unless sooner terminated upon 30- days’ written 

notice by either party to the other party; and 

 
8. This Agreement may be amended at any time by the written agreement of the parties. 

 
 
RESOLUTION TO EXECUTE AGREEMENT WITH THE VIRGINIA DEPARTMENT OF 

TRANSPORTATION FOR ENFORCEMENT OF LAWS REGARDING ILLEGAL SIGNS 

AND ADVERTISING WITHIN THE LIMITS OF THE HIGHWAY 

WHEREAS, pursuant to Title 33.2, Chapter 12, Article 1 of the Code of Virginia (1950), as amended (Code), the 

Commissioner, as the chief executive officer of the Virginia Department of Transportation (VDOT), enforces the prohibition 

on the placement of signs and advertising within the limits of highways in the Commonwealth; and, 

WHEREAS, the Town Council, as the governing body of the Town of Damascus, has an interest in protecting the 

public health, safety, and welfare, and in protecting the appearance of the Town, in general; and, 

WHEREAS, the Town Council has found that the proliferation of signs and advertising in the rights-of- way of 

highways in the Town of Damascus threatens the public safety and the welfare of the Town, and has a negative effect on the 

appearance of highways; and, 

WHEREAS, the Town Council wishes to execute and Agreement with VDOT to the mutual benefit of both agencies 

in removing signs and advertising from the VDOT-maintained highways within the Town of Damascus. 



• Ms. Coleman made a motion to execute the Agreement and pass the Resolution between 
the Virginia Department of Transportation and the Town of Damascus, as proposed. Mr. 
McCrady 2nd the motion, which passed (5-1, with Mr. Kokotek opposed). 

 
2. Pool Cover – This was already covered under Parks & Recreation. 

 
3. Waterway Park / Roy Wright Park – This is a continuation of a discussion to develop a small 

park area beside Trestle 16, which is a part of the Roy Wright Park land donation to the Town 
of Damascus. 

 
• Ms. Coleman made a motion to confirm the creation and dedication of this area as a pocket 

park. Mr. McCrady 2nd the motion, which passed (5-1, with Mr. Kokotek opposed). 
 

New Business 
Nothing at this time. 
 

Consent Agenda 
• Mr. Jackson made a motion to pay the bills for invoices exceeding $2,500, 2nd by  Ms. 

Coleman. The motion passed (6-0).  
 

•  Mr. Hayes made a motion to pay the bills presented as well as the standard and/or 
recurring bills that will come in before the next Council meeting.  Mr. Jackson 2nd the 
motion, which passed (6-0).  

 

Mayor & Council Members Reports 
Mayor Lamb stated that residents have requested that the Citizens Comments portion of the 
meetings be moved to later in the meetings. Mr. Blevins responded that the location of this is 
outlined in the Town’s Code/Charter, and to move it properly the Council would need to petition 
the Virginia General Assembly. Mayor Lamb thanked Gregor’s Tree Service for hanging the 
Holston High School Senior Sports light post banners, which was approved via Council Poll. 
Mayor Lamb also thanked Robbie Kemmerlin for installing the Town’s new bike racks and park 
benches as a volunteer project. 
 
Ms. Coleman stated that there is a school in the region that may close it’s pool operations in the 
near future, and if so the Town could possibly bid on purchasing their handicap assembly and 
upgrade ours. Also, the prices for concessions and pool parties at the Town Pool this year will be 
increased, but the individual entry price will stay the same. 
 
Mr. Jackson stated that he plans to plant wildflowers on the bank in front of the Town Pool, and 
order signage stating that it is a community pool and open to the public. Also, he has been in 



discussions about the possibility of doing a community garden on the Damascus Senior Citizens 
Center property. 
 
Mr. Kokotek encouraged people in the community to offer directions, local advice, etc. when they 
see hikers wandering around because first impressions are important. 
 
Mr. McCrady stated that he has contacted VDOT about patching the potholes in S. Shady Ave.; will 
soon be putting up ‘No Parking’ signs that have been acquired through VDOT; and encouraged 
residents to keep their trash hauled off instead of letting it pile up. 
 

Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  

 April 12 – 15: Leave No Trace Spotlight 
 April 14 – 20: 2023 Market Study 1 to update the 2015 Market Study 

➢ For upcoming events, go to our website visitdamascus.org and check out the Events 
Calendar. For citizen info go to damascus.org, and don’t forget our social media 
presence on Facebook and Instagram! 

 
• Mr. Kokotek made a motion to Recess into Closed Session for items previously identified 

under Legal Matters. Mr. Jackson 2nd the motion, which passed (6-0). 
 

• Mr. Jackson made a motion to return to Open Session, 2nd by Mr. McCrady.  
 The motion passed (6-0).  

 

•  We Certify that only public business matters lawfully exempted from open meeting 
requirements and only such matters identified in the motion by which the closed meeting 
was convened were heard, discussed, or considered in the closed meeting. 

Susan Coleman - Yea 
Charles Fields - Yea 
Tom Hayes - Yea 
Beaty Jackson - Yea 
Jesse Kokotek - Yea 
Jack McCrady – Yea 
 

• Mr. Fields made a motion to advertise for a seasonal part-time employee for the Public 
Works Department. Mr. Jackson 2nd the motion, which passed (6-0). 
 

• Mr. Jackson made a motion to adjourn, 2nd by Mr. McCrady. The motion passed (6-0).  
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

