DAMASCUS TOWN COUNCIL
Minutes for October 6, 2025
6:00pm Regular Called Council Meeting

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, and Hunter Faust
Absent: Charles Fields

Also Present: Katie Lamb, Mayor Chris Bell, Town Manager
Tuesday Pope, Town Clerk Shawna Cook, Town Treasurer
Kermit Turner, Police & Fire Chief
K.T. Martin, Community Events & Economic Engagement Coordinator

Mayor Lamb called the meeting to order and with the recent passing of Council Member Jack
McCrady, asked for a moment of silence to reflect on his service to the Town, County, Military, and
much more.

Mayor Lamb led the Pledge of Allegiance, and Jeff Lewis, Deacon at the Damascus First Baptist
Church gave the invocation.

Mayor Lamb asked for approval of the September 2, 2025, Regular Called Council Meeting Minutes,
including the 9/23/25 continuation, as presented.
e Mr. Faust made a motion to approve the Minutes, as presented. Mr. Albro 2" the motion,
which passed (4-0).

Mayor Lamb asked for approval of the agenda.
e Mr. Albro made a motion to approve the agenda, as presented. Mr. Faust 2" the motion,
which passed (4-0).

Committee Reports

Budget, Finance, and Administration:
Town Treasurer, Shawna Cook, submitted the following report for the previous month:

Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 48.21%, and
2024 Personal Property is 78.95%. Please note 2025 real estate collection rate now includes the
second half billing.

Meals & Lodging Tax: $17,782.07 in Meals Taxes and $11,363.64 in Lodging Taxes were collected
for September 2025.




As of 10/01/25:

Town of Damascus Virginia Account Inception
Investment Pool (VIP) Balance FYTD Income Date
RESERVE FUND $62,933.65 $694.32 08/11/2017
EARMARK POLICE VEHICLE $533.02 55.66 04/04/2018
SEWER FUND CD $30,5692.93 $337.53 11/26/2018
ANTHEM RECOVERY $51,130.30 $564.12 12/21/2018
ADDITIONAL WORKING CAPITAL $418607.71 5461828 08/08/2019
TRAIL DAYS RESERVE $8676.02 $95.68 05/14/2020
TOD ARPA 2021 $190,184.32 $3124.31 06/29/2021
Damascus Endowment Fund $214,850.08 $2417.19 11/7/2024
FLOOD DISASTER RESERVE $15207.60 $167.77 06/06/25

VIP Stable NAV Liquidity Pool $992,715.63 $12,024.86

The balances shown below are from online banking:

Bank of Damascus:

General Fund: $276,048.49

CDBG ARC Downtown: $478.70

CDBG Program Income: $13,548.82
ARPA. $76.00

Damascus Endowment Fund: $5,467.77
Police Asset Forfeiture: $3,461.42

Total: $299,.081.20

Announcements:
2025 Personal Property and Second Half Real Estate bills are out in the mail. The deadline for tax
payments is November 20, 2025. Please contact the Treasurer with any questions.

Streets, Lights and Maintenance:

Mr. Bell reported that Public Works has, aside from their regular duties like brush pick-up and trash services,
made incredible progress cleaning out culverts, switching out pole banners, edging, painting, installing
kiosks and benches, pressure washing Town Hall, and completion of the Roy Wright monument at Roy
Wright Park.

Mr. Bell stated, for the record, that Jack McCrady's Council seat is officially vacant, and he was the
Public Works Chairperson. The Council will have 60 days to appoint someone to fill the vacancy,
which will last through December 31, 2026.

Mayor Lamb asked that the vacancy be put on the November agenda for Closed Session
discussion.



Parks and Recreation:
» Mr. Albro requested Council authorization to proceed with 2026 Trout Days and DAM 200
events.

Mr. Faust gave an update on the September Trout Days event impact report, including $3,935 in net
profit, 80 registered anglers, 23 sponsors and vendors, with many of our lodging establishments
booked for the weekend. We are looking forward to the April event and already have 26 pre-
registrations.

e Mr. Campbell made a motion to approve the Trout Days and DAM 200 events for 2026. Mr.
Albro 2" the motion, which passed (4-0).

Planning Commission:
» Mr. Bell submitted the following Planning Commission report:

Town Roads Speed Limit:
Building on VDOT's recent 25 mph speed reduction on Routes 58 and 91 within town limits, the
Planning Commission discussed lowering speed limits on all side streets and alleyways.

The Commission cited safety concerns due to the inherent narrowness and limited sight visibility
along many back streets and alleys. This risk is compounded by instances of excessive vehicular
speeds when drivers utilize these secondary routes as cut-throughs. (i.e. Post Office)

After discussion with law enforcement, the Commission deemed that a reduction in speed would
further promote walkability and create both a welcoming and safer environment for pedestrians &
visitors. This initiative also ensures that the local road network can safely and responsibly
accommodate the future potential integration of golf cart traffic.

To further reduce risk of accidents and improve safety, a motion was made by Mr. Atwood to
recommend reducing the speed limit on town roads to 15 mph unless otherwise posted, 2 by Mr.
Greer; no further discussion — motion carried (5-0)

Subsequently, consultation with both our VDOT District Traffic Engineer and town attorney
identified the following:

Per § 46.2-1300(A)(4), the town may lower the speed limit to 15 mph on roads located in a
residence or business district, if the current posted speed is 25 mph. This change must be made by
local ordinance and clearly marked with lawfully placed signs. In this case, no engineering study or
VDOT notification is required, provided the road is not part of the state highway system. If the road
IS State maintained, the town must notify the Commissioner of Highways at least 30 days before
implementing the change.



Estimated cost for the necessary sighage located at the entrance points to town limits is less than
$500. A public hearing is not required for this ordinance modification, but can be held at the
Council’s discretion for citizen input.

e Mr. Buckley made a motion to schedule a public hearing during the November Council
meeting to hear residents’ comments on the topic of the proposed speed limit reduction. Mr.
Campbell 2" the motion, which passed (4-0).

Mr. Bell also stated that Jack McCrady’s seat on the Planning Commission is now vacant, so he will
have that added to their next meeting agenda.

Police and Fire Advisory:
Chief Turner presented the following report for the previous month:

Damascus Police Department
Operations: September 2025, Damascus Officers had 91 calls for service. We have taken 9
investigative reports and made 5 arrests. We had O reportable accidents. Arrests are as follows.
Simple Assault (Domestic) 2, Warrant service 1, and Weapon Law Violation 1.

Traffic Enforcement Activities: We issued 22 citations along with 15 warnings. The Speeding
violations were 35 mph zone 5, 25 mph zone 6, Reckless Driving by Speed 4, Fail to Stop at Stop
Sign 1, Expired Registration 1, Drive Suspended 2, Fail to have Vehicle Inspected 1, Reckless
Driving 1, and No Insurance 1.

Speeding complaint areas include: Nothing New currently.

Special Report: The K9 Marco is here, and we are certified as a team. | am continuing with training
and will be getting on board with VSP to continue monthly training.

Arrest Race/Sex Totals by Offense
Damascus Police Department
(09/01/2025 - 09/30/2025)

Asian! Asian!
White Black Indian Pac. lsl. White Black Indian  Pac. Isl.
Primary Offensa: Male: Male: Male: Male: Female: Female: Female: Female: Juven.: Adult: Resd.: NonRes.:: Amesis:
138 - Simple Assaull 2 (1] o a 1 o 1] i} o 3 3 (1] 3
520 - Waapon Law Violalions 1 [i] o a o o o o o 1 1 [i]

S0Z - All Other Offenses 1 1] o i} o o o i} o 1 1 a

Tatals: 4 Li] o [i] 1 o o 1] o ] B L] ]



Incident Case Status Totals by Offense
Damascus Police Department
(09/01/2025 - 09/30/2025)

TOTAL 12 100%

Bctive Inactive Closed Closed Closed Adult Juvenile Adufduv.
Offense: Active:  TOT OiA:  Inactive:  WOF: Service: Excepl..  Arrest: Arresi- Arrest: Amest:  Unfnd.: Rpted.:  Actual:
138 - Simple Assault 1] ] 1] 0 o 1 3 4 ] 1] 0 4 4
230 - Thed| From Buiding 1 ] 1] 0 o o o 1] ] [i] 0 1 1
23H - All Other Larcany 1 ] [\ o o o o [\ ] [ o 1 1
290 - Destruction/Damage/Vandalism of 1 ] [\ 0 0 o ] [\ ] 0 0 1 1
Properly
46:2-301 « Drive Suspended or Revoled 1 ] 0 0 0 o ] 0 ] 0 0 1 1
GOF - All Other Offenses 1] ] 1] 0 o o 1 1 ] [i] 0 1 1
Totals: 4 ] [ 0 0 1 4 5 ] [ 0 El 8
Citation Totals by Charge
Damascus Police Department
(09/01/2025 - 09/30/2025)
Charge: Number of Charges:
46.2-1157 - FAILURE TO HAVE VEHICLE INSPECTED 1
46.2-301 - REVOKED/SUSPENDED 2
46.2-646 - EXPIRED REGISTRATION 1
46.2-T07 - DRIVING WITHOUT INSURANCE 1
46.2-821 - FAILURE TO STOP AT A STOP SIGN 1
46.2-852 - reckless driving 1
46.2-862 - RECKLESS DRIVING (SPEED) 20 OVER 25 OVER IN 35 ZONE 4
46.2-874 - SPEEDING 25 MPH ZONE 6
46.2-875 - SPEEDING 35 MPH ZONE 5
Total: 22
Damascus Fire Department
Damascus, VA
This report was generated on 10/3/2025 1:53:18 PM
Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 09/01/2025 | End Date: 08/30/2025
__ Good Intent Call
33.33%
~__Fires
8.33%
Rescue & Emergency Medical... _—
58.33%
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 1 B.33%
Rescue & Emergency Medical Service T 58.33%
Good Intent Call 4 33.33%



130 - Mobile property (vehicle) fire, other
311 - Medical assist, assist EMS crew

322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no injunes.
341 - Search for person on land

611 - Dispatched & cancelled en route

622 - No incident found on amival at dispatch address

Incident Type and Street Name for Date Range

TOTAL INCIDENTS:

Incident Status: Reviewed | Start Date: 09/01/2025 | End Date: 09/30/2025

1 8.33%
1 8.33%
2 16.67%
2 16.67%
2 16.67%
1 8.33%
3 25%
12 100%
Motor vehicle acadent with injuries

No incident found on arrival at dispatch address
No midémﬁhu\dmml'at dispatch address

09/02/2026 | 28309 Jeb Stuart RD, Damascus, VA 24236
| 108029 Monroe Road RD, Meadow View (RR Name For
omo32025 | e W) VA 24381
09/03/2025 37393 Chestnutt Mountain RD, Damascus, VA 24236
00/05/2026 | Logging Camp RD, Damascus, VA 24236
09/08/2025 | Jeb Stuart HWY, Abingdon, VA 24210
09122025 | Jeb Stuart HWY, Abingdon. VA 24210
09122025 | Douglas DR, Damascus, VA 24236
09/13/2025 |  Virginia creeper trail TRL, Damascus, VA 24236
09/13/2025 | Appalachian Trall TRL, Damascus, VA 24236
09192026 | Parks RD, Abingdon, VA 24210
09202025 | N Beaver Dam AVE. Damascus, VA 24236

Average Number of Responding Personnel per Hour for Date Range
Start Date: 0901/2025 | End Date: 09302025

Mobie property (vehicle) fire, other
Motor vehicle accident with no injuries.
Motor vehicle accident with no injuries.

No incident found on arrival at dispatch address
Search for person on land
Search for person on land

Medical assist, assist EMS crew
Motor vehicle accident with injuries
Dispatched & cancelied en route
) .Tolal incidents: 12

iverage # of Personnel

11200 - 11:58 2.00
12200 - 12:59 3.0
13200 - 13:59 7.0
16200 - 16:55 4.00
17200 - 17:58 3.50
20000 - 20:55 3.50
22900 - 22-58 6.50




Personnel Hours for Incidents for Date Range (Not Payroll Related)
Start Date: 09/01/2025 | End Date: 09/20/2025

Abt, Walfgang 558
Campbeall, Dalton 547
Doss, Brady 144
Johnson, Michaal 11:04
Justica, Jason ed5
Lawson, Shawn 042
Miller, Chiistian 0:33
Phipps, Makayla Bed6
Richey, Jordan 11:10
Schlichting, Grace 1:09
Tumer, Karmit 5:58
Tumer. Walter B 528
Widanar, Alex 506
Yarber, Chase 5:58
Yarber, Justin 5:58
Tatal: 7609

Incident Statistics

Zone{s): All Zones | Start Date: 08/01/2025 | End Date: 08/30/2025

Station 1400 20:42 0:14:30
AVERAGE FOR ALL CALLS 01738

;
:
A

Station 1400 00648 0:04:51
AVERAGE FOR ALL CALLS 00804

Damascus Fire Departrment




Response Percentage per Station per Persannel for Incident Types for Personnel
Personnel: All Personnel | Incident Type(s): All Incident Types | Start Date: 09/01/2025 | End Date: 09/30/2025

Station: Station 1400

Abt, Wolfgang 3 25.0%
Billett, Anthany 1 B.3%
Blevins, Eddie 1 B.3%
Campbeil, Dalion 3 25.0%
Comett, Cory 2 16.7%
Davenport, Adam 1 B.3%
Doss, Brady 2 16.7%
Greer, Jesse 4 33.3%
Hicks, Emilsa ] 25.0%
Hicks, Noah 2 16.7%
Johnson, Michael 10 83.3%
Jones, Dave 1 B.3%
Justice, Jason 2 16.7%
Lawson, Shawn 4 33.3%
Miller, Christian 5 41.7%
Momis, Ralph 1 B8.3%
Phipps, Makayla ] 50.0%
Reedy, Tony Mitchall 1 B.I%
Richey, Jordan 8 66.7%
Schlichting, Grace 2 16.7%
Turner, Kermit 4 33.3%
Tumer, Walter B ] 50.0%
Widener, Alex 2 16.7%
Widener, Jacob 1 B.3%
Yarber, Chase 4 33.3%
Yarber, Justin 5 41.7%

Total Incidents for Station Station 1400 12

—
ka3

Total Incidents for all Stations

Code Enforcement:

Mayor Lamb presented the following activity report for the previous month from the Town’s Code
Enforcement Officer, Marty Berry:

Visits and Contacts: 4 Zoning: 10 Business License. 1
Lodging. O Meals: 0 Complaints and Investigations: 2
Assist P.D.: 3

Special Committees

1. MRPDC - Scattered Site Housing Rehab, Phase 2, Project Manager Carrie Blevins presented
an updated program design. Included in the few changes were an updated deed of trust
timeline and increase in costs.

2. Damascus Business Challenge and Washington County Business Challenge — K.T. Martin
presented the following:




*Suggested Proposal for the Damascus Business Community Thrive Grant -

The Town of Damascus proposes that we create the Damascus Business Community Thrive
Grant by providing five grants of $1250 to (5) five businesses who are selected based off
review of their application. ($6,250 total)

A committee consisting of 2 council members & 2 Town employees, including the Community
Events & Economic Engagement Coordinator, will score applications & select applicants.
Funds will be awarded after 6/30/26, after 6 months of participation.

*Grant Overview:

The Damascus Business Community Thrive Grant is designed to support local businesses in
ways that grow their business, strengthen collaboration, & enhance the overall downtown and
visitor experience.

*Eligibility & Application Requirements:
+Applicants must submit a simple business growth plan that clearly explains how the business
will:

= Attract tourists to Damascus

= Contribute to the downtown and town experience

= Serve local residents

= Collaborate with other businesses and the Town of Damascus

+Applicants must specify exactly how the grant funds will be used.

+Award applicants will agree to:

1. Social Media Promotion: Post at least twice per week for six months, highlighting both
their business and Damascus as a destination.

2. Engagement: Attend a minimum of three Damascus Business Group meetings over six
months.

3. Collaboration Event: Partner with one or more businesses to plan and host an event by
6/30/26.

4. Town Participation. Actively engage in major 2026 town events, including:

o Trout Days, Dam 200, Trail Days, Independence Day, Halloween Trick-or-Treating, A Trail Town
Christrmas Parade

e Mr. Albro made a motion to authorize moving forward with the proposed Damascus
Community Thrive Grant, as suggested. Mr. Faust 2™ the motion, which passed (4-0).



*Suggested Proposal for the Washington County Business Challenge -

The Town of Damascus proposes that we partake in the Washington County Business
Challenge by providing one grant of $5000 to (1) new start-up businesses who locates in the
Town of Damascus for 2026.

This challenge includes an in-depth weekly training & competition process that provides
valuable tools & firm standards that Damascus businesses benefit from.

For example, it's mandatory for potential candidates to attend trainings & to provide a clear,
concise summary for these areas — Product or service description; customer definition, market
description, size and sales strateqy, and number and type & jobs projected to create.

The two Damascus winners from 2025, Bad Bagel's Pet Emporium & Cardinal Furniture &
Cabinetry have seen a strong start to their first year in business because of their participation
in the challenge & the extra financial support.

e Mr. Buckley made a motion to authorize participating in the Washington County Business
Challenge, as suggested. Mr. Albro 2" the motion, which passed (4-0).

Citizens Comments

Tamara Pope, owner of the Wicked Chicken Winghouse & Tavern, addressed the Council with her
concerns and had a few suggestions to help local businesses after the damages of Hurricane
Helene affected the Town’s tourism numbers for 2025.

Manager’s Report

Chris Bell presented the following Manager's Report for the previous month:

Creeper Trail

- Awaiting decision and announcement of contract award by USFS (Date TBD w/ government
shutdown)

- Town to organize a public meeting with contractor post award to identify contractor
services/needs that could be potentially fulfilled by local businesses and property owners

Town Hall / Town Park

Council chamber desk in progress, ETA mid-October

- Smoke detectors installed in Town Park Restrooms

Town Hall final organization and move completion scheduled for Oct. 9"

Assessing costs & options to replace ADA swing and mats for children’s playground
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Emergency Preparedness

o Washington County exploring solar powered messaging system and emergency battery
back-up for Damascus utilizing state disaster funds
o Developing floodwater and wildfire evacuation routes and plans

Laurel & Beaverdam Creeks

- Pre-Design Meeting on 10/7/25 for NRCS EWP 5035 Streambank Restoration project to

develop engineering task order
- Water level monitoring camera installation expected this month Trestle 16 & 17

FEMA/VDEM

- Received the following reimbursement for Helene repair projects:
o Debris Removal - $134,383.31
o Road Repair - $24,247.34
o Sidewalk Repair—11,831.02

Grants

- VDEM Greenspace Conversion Land Acquisition Program available thru 10/31/25
- SEAP assisting with EDA grant for Recovery Assistance Project Manager funding

Miscellaneous

- VDOT - Completed repaving Legion St. & Imboden intersection, lowered speed limit to 25
mph, and installed crosswalk across Beaverdam Ave. at corner of Town Park

- Brownfield Study — EPA reported 6 acres parcel passed inspection. Applying pressure on
Bayer Corp to identity rightful owner and seek transfer of ownership. Study funds expire Sept.
2026

- Former IDA Property -Meeting on Oct. 16" with Go Virginia council regarding $112k grant
project for feasibility study of town'’s 23-acre property, titled Laurel Gateway.

- Trademark & DORA — Exploring with Tadler Fellow interns & town attorney trademarking
“Trail Town, USA” and ‘Appalachian Traill Days” and creating Designated QOutdoor
Refreshment Area downtown in collaboration with the Virginia ABC Board.

Legal Matters

At the appropriate time, motion to Recess into Closed Session for Discussion and Consideration of
Admin Personnel Matters, per VA Code Section 2.2-3711 (A)(1).

Unfinished Business
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» Updated 2050 Comprehensive Plan with a Helene addendum — Council action required

e Mr. Albro made a motion to adopt the updated 2050 Comprehensive Plan, as
recommended by the Planning Commission. Mr. Faust 2" the motion, which passed (3-1,
with Mr. Campbell opposed).

New Business

» Concrete sidewalk repair bids were sought after for the following:

ITB #2025-04
Town of Damascus Concrete Sidewalk Repair
Work Description:

This project aims to improve pedestrian safety, accessibility, and the overall aesthetic appeal of
public thoroughtares. The work primarily involves the removal of existing damaged concrete
sidewalks, subgrade preparation, and the installation of new concrete sidewalks confirming Town
standards and ADA accessibility guidelines. The scope of this project will include, but may not be
limited to:
- Demolition and removal of existing damaged concrete sidewalk panels, including proper
disposal of materials.
- Excavation and preparation of subgrade to ensure proper drainage and stability:
- Installation of new concrete sidewalks, including formwork, pouring, finishing, and curing, in
accordance with the specifications and standards of adjacent structures.
- Adherence to all applicable Americans with Disabilities Act (ADA) accessibility guidelines,
including ramp construction and tactile warning surface installation where required.
- Provision of all necessary labor, equipment, tools, and materials to complete the project.
- Compliance with all local, state, and federal safety regulations.
This project will encompass 4 sites: one on N Beaver Dam Ave, two on Laurel Ave, and at the
intersection of Legion St and Imboden St. Descriptions and images of the project sites are
listed in Attachment C.

One bid was received, from Ridgeline Renovation, for a total of $14,401. This is an expense that will
be reimbursed by FEMA.

e Mr. Buckley made a motion to accept the bid from Ridgeline Renovation, at $14,401. Mr.
Campbell 2™ the motion, which passed (4-0).

» Engineering task order for stormwater infrastructure
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Mr. Bell reminded the Council that the Town received a $100,000 grant for stormwater
planning and design. This is the first task order generated by Hurt & Proffitt, Inc., with a cost of
$33,500.

e Mr. Faust made a motion to approve the task order, as presented. Mr. Albro 2™ the
motion, which passed (4-0).

> Mayor's request to move the November meeting date from Monday the 3™ to Wednesday the
5™, After discussion, the Council agreed on the 6™.

e Mr. Buckley made a motion to move the November Council Meeting from Monday,
November 3" to Thursday, November 6". Mr. Campbell 2" the motion, which passed (4-0).

Consent Agenda

e Mr. Albro made a motion to pay the bills for invoices exceeding $2,500, 2" by Mr. Faust. The
motion passed (4-0).

e Mr. Campbell made a motion to pay the bills presented as well as the standard and/or
recurring bills that will come in before the next Council meeting. Mr. Albro 2" the motion,
which passed (4-0).

Mayor & Council Members Reports

Mayor Lamb reported that she attended a plein air art auction at the Virginia Highlands Fest, and
out of the art sales, they are donating $5,000 to Trails To Recovery and/or the Damascus Strong
fund. They will also be doing this again next year. Mayor lamb thanked Mr. Bell and Anna Blake
Wright for doing a great job working with FEMA and other agencies to secure emergency monies
for ongoing recovery costs. She also thanked Ms. Pope for the rose at Jack McCrady's empty
Council seat.

Mr. Albro reported the Damascus Festival of Miles was a great success. This was the first year and
there were eight bands (sponsored by VTC), 3-6-12 hour runs, 95 runners, and early registration for
next year will open this Friday. Also, Mr. Albro will be attending a VTC workshop to receive a $10,000
grant for park improvements.

Mr. Buckley stated that he has been in contact with Appalachian Power about the brightness of the
new streetlights they are installing, and the options are to put a blinder on them or replace them

with lower voltage lights. He also expressed his appreciation for the Town staff.

Mr. Campbell extended a thank you to the volunteers from the Amish community for assistance in
building houses, etc., as part of the recovery process.
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Mr. Faust gave a special thanks to Chris, Julie, K.T., Kermit, and Kerry for helping with all things
Trout Days; great job to Mr. Albro on his successful event; and to reiterate — if you own a business in
Town, we want to get your information into the Trout Days participant packets.

Announcements

UPCOMING EVENTS & OTHER ANNOUNCEMENTS:

Farmers Market on Laurel Ave. across from the Appalachian Heritage Distillery Thursdays
from 4-7pm

October 3" and 4™ — Damascus Festival of Miles

October 31°* - Halloween! Police will be monitoring crosswalks in Town from 6-8pm for trick-
or-treating

» For information on upcoming events, go to our website visitdamascus.org. For citizen info go

to damascus.org, and don't forget our social media presence on Facebook and Instagram!

Mr. Albro made a motion to Recess into Closed Session for items listed under Legal Matters.
Mr. Faust 2" the motion, which passed (4-0).

Mr. Campbell made a motion to return to Open Session, 2™ by Mr. Albro. The motion passed (4-0).

CERTIFY (individually): We Certity that only public business matters lawfully exempted from open
meeting requirements and only such matters identified in the motion by which the closed meeting
was convened were heard, discussed, or considered in the closed meeting.

Buddy Albro - Yea

Jeff Buckley- Yea

Sammy Campbell - Yea

Hunter Faust — Yea

Mr. Campbell made a motion to extend the existing stipend and custodial duties for Shawna
Cook thru June 30, 2026, the end of the current fiscal year. Mr. Faust 2" the motion, which

passed (4-0).

Mr. Buckley made a motion to adjourn, 2™ by Mr. Albro. The motion passed (4-0).

Katie Lamb, Mayor Tuesday Pope, Clerk
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