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DAMASCUS TOWN COUNCIL 
Minutes for November 6, 2025  

6:00pm Regular Called Council Meeting 
 

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, and Hunter Faust  
 
Absent:  Charles Fields  
 
Also Present:     Katie Lamb, Mayor         Chris Bell, Town Manager  
    Tuesday Pope, Town Clerk       Shawna Cook, Town Treasurer 
    Kermit Turner, Police & Fire Chief      
    K.T. Martin, Community Events & Economic Engagement Coordinator  
        
Mayor Lamb called the meeting to order and led the Pledge of Allegiance. Jerry Lankford of One 
Way Ministries gave the invocation. 
 
Mayor Lamb asked for approval of the October 6, 2025, Regular Called Council Meeting Minutes, as 
presented. 

• Mr. Albro made a motion to approve the Minutes, as presented. Mr. Faust 2nd the motion, 
which passed (4-0).  

 
Mayor Lamb asked for approval of the agenda. 

• Mr. Faust made a motion to approve the agenda, as presented. Mr. Campbell 2nd the motion, 
which passed (4-0).  

 
Public Hearing - Mayor Lamb opened a Public Hearing regarding a proposed amendment to the 
Code of the Town of Damascus, Chapter 34, Article I, Section 34-6 to reduce the speed limit on side 
streets and alleyways to fifteen (15) miles per hour within the town limits, as recommended by the 
Planning Commission. She then asked for public input. 
 

1. Pat McCartin, Laurel Ave., stated that he thinks enforcing this would be an undue burden on 
the Police Department, as they already have speeding complaints every month, and 
suggested they adopt a zero tolerance method on the side streets instead. 

 
Mayor Lamb closed the Public and read the proposed ordinance. Council discussion followed. 
 

• Mr. Buckley made a motion to adopt the proposed ordinance, as presented. Mr. Albro 2nd the 
motion, which passed (4-0). The ordinance follows: 
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TOWN OF DAMASCUS, VIRGINIA 

AN ORDINANCE TO AMEND THE CODE OF THE TOWN OF DAMASCUS, CHAPTER 34, ARTICLE I, 

SECTION 34-6  

REGARDING SPEED LIMITS 

 

 WHEREAS, the Town of Damascus seeks to promote public safety and mobility within residential and 

business districts; 

WHEREAS, the Planning Commission has recommended reducing the speed limit on side streets and 

alleyways to fifteen (15) miles per hour unless otherwise posted; 

WHEREAS, § 46.2-1300(A)(4) of the Code of Virginia authorizes towns to establish lower speed limits by 

ordinance on roads located in residence or business districts, provided such limits are clearly marked with lawfully 

placed signs; and 

WHEREAS, the Town Council finds that such a reduction is in the public interest and consistent with state 

law; 

NOW, THEREFORE, be it hereby ORDAINED by the Damascus Town Council after due consideration of 

traffic and pedestrian safety, that: 

1. This ordinance shall be effective 30 days after written notice to the Commissioner of Highways upon its 

adoption. 

2. If any provision in this Ordinance is held or made invalid by a court decision, statute or rule, or shall be 

otherwise rendered invalid, the remainder of the Town’s adopted Ordinances shall not be affected thereby. 

3. The Code Editor is authorized to revise section numbering and formatting as needed to maintain consistency 

with the Town of Damascus Code of Ordinances. 

4. The following revisions shall be made with the understanding that underlining indicates new text to be 

inserted and strikethrough indicates existing text to be deleted. 

Chapter 34 – Motor Vehicles and Traffic 

Article I. – In General 

… 

Sec. 34-6. - Speed limits. 

Except as provided by state law with respect to drivers of specified emergency vehicles, no person shall drive 

or propel a vehicle upon any street or public way of this town at a speed in excess of the speed posted in 

authorized traffic control signs upon such street or public way or, in the absence of any such signs, at a speed 

in excess of 25 15 miles per hour. 

(Code 1975, § 12-7; Code 2002, § 34-6; Ord. No. 2025-1106-1, adopted November 6, 2025) 

State Law reference— Similar provisions, Code of Virginia, § 46.2-874, 46.2-1300. 

 

Committee Reports 
 
Budget, Finance, and Administration: 
Town Treasurer, Shawna Cook, submitted the following report for the previous month: 
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Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 63.26%, and 
2025 Personal Property is 30.70%.   
 
Meals & Lodging Tax: $21,483.98 in Meals Taxes and $10,947.01 in Lodging Taxes were collected 
for October 2025.   
Town of Damascus Virginia 
Investment Pool (VIP) 

Account 
Balance FYTD Income 

Inception 
Date 

RESERVE FUND $63,154.38 $915.05 08/11/2017 
EARMARK POLICE VEHICLE $534.86 $7.50 04/04/2018 
SEWER FUND CD $30,700.24 $444.84 11/26/2018 
ANTHEM RECOVERY $51,309.65 $743.47 12/21/2018 
ADDITIONAL WORKING CAPITAL $420,075.99 $6,086.56 08/08/2019 
TRAIL DAYS RESERVE $8,706.47 $126.13 05/14/2020 
TOD ARPA 2021 $190,851.35 $3,791.34 06/29/2021 
Damascus Endowment Fund $215,603.66 $3,170.77 11/7/2024 
FLOOD DISASTER RESERVE $15,260.94 $221.11 06/06/25 
VIP Stable NAV Liquidity Pool $996,197.54 $15,506.77   
 
The balances shown below are from online banking: 
Bank of Damascus: 
General Fund: $333,792.67 
CDBG ARC Downtown: $478.70 
CDBG Program Income: $13,548.82 
ARPA: $76.00 
Damascus Endowment Fund: $10,348.87 
Police Asset Forfeiture: $3,461.42 
 
Total: $361,706.48 
 
Announcements: 
As a reminder, the deadline for 2025 Personal Property and Second Half Real Estate tax payments 
is November 20, 2025.  Please contact the Treasurer with any questions. 
 
➢ Employee Christmas Bonuses (full-time $500, part-time $250) 
➢ Additional time-off between Christmas and New Years (Dec. 29, 30, 31) 
 
• Mr. Albro made a motion to authorize the annual employee Christmas bonuses, as well as 

the additional three days off between the Christmas holiday and New Year's Day. Mr. Faust 
2nd the motion, which passed (4-0). 

 
Streets, Lights and Maintenance:  
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Mr. Bell reported that Public Works has been busy with leaf and brush pick-up, winterizing facilities, installing 
benches, getting ready to rebuild the Creekside Park monument that was destroyed by the flood, and more. 
Mr. Bell also voiced his appreciation for the department taking on all the mowing this year without the 
assistance of a commercial mowing company. 
 
Parks and Recreation:  
➢ Land Use and Festival Permit Application – updates and workshop needed. Mr. Albro 

explained that the Council needs to revisit the permit process and probably needs to have 
different permits for different kinds of events. 

 
• Mr. Buckley made a motion to form a committee, including Mr. Albro, to look at the 

application process and come back to Council with recommendations. Mr. Campbell 2nd the 
motion, which passed (4-0). 

 
Planning Commission:  

➢ Seat vacancy: As requested, the PC has reviewed the recent vacancy on the Commission 
and has provided their formal recommendation for Council consideration. They decided to 
uphold the tradition of having a sitting Town Council member fill one of the Commission’s 
seats, even though it is not a mandatory requirement under the Town Code to do so. The 
Commission voted unanimously to recommend the Council appoint either Jeff Buckley or 
Buddy Albro to fill the seat vacancy.  

 
• After discussion, Mr. Faust made a motion to appoint Mr. Buckley to fill the seat vacancy on 

the Planning Commission. Mr. Albro 2nd the motion, which passed (4-0). 
 

Police and Fire Advisory:   
Chief Turner presented the following reports for the previous month: 
 

Operations: 
October 2025, Damascus Officers had 113 calls for service. We have taken 8 investigative reports 
and made 6 arrests.  We had 0 reportable accidents. 
Arrests are as follows: Shoplift 2, Trespass 1, Warrant Service 3.  
  
Traffic Enforcement Activities: 
 We issued 33 citations along with 19 warnings.  The Speeding violations were 35 mph zone 2, 25 
mph zone 23, Fail to Stop at Stop Sign 1, Expired Registration 2, Drive Suspended 1, No Driver 
License 1, Fail to have vehicle inspected 1, Defective Equipment 1, and Trespass 1. 
 
Speeding complaint areas include:  Douglas Dr. 
 
Special Report: 
The K9 Marco has been used 5 times.  We have not recovered any illegal substances yet, but we 
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continue to work on it.  We will be starting our training with VSP this month. 
 

Special Notes: 
We completed our annual Halloween activities, and we had a great turnout.  We also completed 
out Drug Take and received 8lbs. 
 
Police Vehicles: Nothing new currently. 
 
Auxiliary: Nothing new currently. 
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Code Enforcement:   
Mayor Lamb presented the following activity report for the previous month from the Town’s Code 
Enforcement Officer, Marty Berry: 
 

Visits and Contacts: 8    Zoning: 7   Business License: 1  
Lodging: 0    Meals: 0   Complaints and Investigations: 1 
Assist P.D.: 1              
 

Special Committees 
 

➢ Community Events & Economic Engagement Coordinator – K.T. Martin presented the 
following: 
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We’ve had an incredible stretch of community momentum lately. From busy weekends on the 
Virginia Creeper Trail to great local turnout at events, Damascus continues to shine as a trail town 
that’s full of energy. 
Halloween, this past weekend, drew crowds of over 400 people. Our new initiative, the Halloween 
scavenger hunt, had more than 200 participants exploring our town & visiting businesses. Trail 
Town Adventure Golf took part in the scavenger hunt & handed out hundreds of coupons & full-
size candy bars causing quite the buzz of excitement for their new business to open next month 
in December. All businesses that participated in the scavenger hunt had positive feedback & 
great suggestions for next year. Even residents who’ve lived here for years discovered new 
businesses and were excited to return to shop and support the community this holiday season. 
Our next town event is 4 weeks away, “A Trail Town Christmas” Parade at 7pm on Friday, 
December 5th. We’re exploring ideas to have an official judging booth, MC, & better lighting on 
one street corner for pictures. Also, we’ll continue the tradition of our Holiday Lights Tour with 
homes & businesses needing to be decorated by Wednesday, December 3rd to be included in the 
contest.  
Along with the parade & lights tour, we’re excited for any businesses and organizations to share 
their events so we can build out a winter full of opportunities that extends beyond the Christmas 
parade & Holiday lights tour. 
Turning from events to business highlights, our Damascus Business Group meetings continue to 
grow, creating a stronger sense of collaboration among local business owners. At our October 
meeting we introduced Billie Roberts from Locus, a Community Development Financial Institution, 
& she presented the Rural Business Digital Growth Grant. At our recent November Business 
Group meeting we got word that 2 of our local businesses were awarded the grant, receiving over 
$3000 each. 
Also, the Town of Damascus launched the Damascus Business Community Thrive Grant this 
week, which will provide meaningful support to help businesses grow and invest locally. 
Applications for this grant are due December 5th. Thank you to Jeff Buckley, Sammy Campbell, & 
Chris Bell for your willingness to be on the grant scoring committee.  
Next, a quick look at our digital engagement - with over 300,000 social media views this past 
month and increased traffic to our new, improved website, these platforms are providing 
incredible, free marketing for Damascus, helping more visitors and locals discover events, explore 
town, connect with local businesses, and directly support economic engagement and community 
participation. 
In closing, we’re seeing encouraging signs - more businesses are collaborating, more visitors are 
engaging online, and there’s a steady rise in community pride. Each of these projects helps drive 
foot traffic, support local shops, and keep our town vibrant. 
I’m beyond grateful for the Town’s continued support - especially in helping us coordinate event 
logistics and share the word about upcoming opportunities. Together, we’re building not just 
great events, but a stronger economy & a connected community. 



 

10 
 

 

Citizens Comments  
Nothing at this time. 
 

Manager’s Report 
Chris Bell presented the following Manager’s Report for the previous month: 
 
Creeper Trail 

- The reconstruction contract has been award by USFS to Kiewit Corporation 
- Town to organize a public meeting with contractor post award to identify contractor 

services/needs that could be potentially fulfilled by local businesses and property owners 
 
Town Hall / Town Park  

- Council chamber table top delivered, final desk installation this month 
- Friction mats replaced at children’s playground, awaiting arrival of replacement ADA swing. 

 
Emergency Preparedness 

o Washington County implementing new mass alert/reverse 911 system from HQES for 
weather related advisories & warnings, public safety threats, and health emergencies.  

o Requesting quotes to restock our road de-icing salt inventory 
 

Farmer’s Market 2025 Season 
▪ See attached report for details 

 
Medical Center Lease & Insurance 

▪ Vandalism/theft of the heat pump occurred last month at the Medical Center 
▪ An insurance claim has been filed thru VACorp. The town’s annual premium is currently 

$690.84 to insure the building, the original 2005 lease agreement is $1 in annual rent which 
has not been collected, and deed agreement expired 1/3/2025.  

 
FEMA/VDEM 

- Concrete sidewalk repair project completed 
- VDEM Greenspace Conversion Land Acquisition Program is no longer accepting new 

applications. 205 N. Railroad is the only applicant.  
- Town received the following reimbursement for Helene repair projects: 

o Temporary Town Hall - $23,683.42 
Grants 

- Go Virginia Region 1 awarded Washington County/Town of Damascus $75k towards $112k 
grant for market &  feasibility study of town’s 23-acre property, titled Laurel Gateway. 

- SEAP assisting with EDA grant for Recovery Coordinator funding, currently seeking letters of 
support from federal & regional partners 
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Miscellaneous 

- Brownfield Study – DEQ is recommending exploring Uniform Environmental Covenants Act 
for the Bayer Property. Their response was “Bayer is interested in pursuing this option in 
conjunction with a conveyance of the properties to the Town.”  

- Trademark– Tadler Fellow interns & town attorney are working towards completing 
application to trademark “Trail Town, USA” and “Appalachian Trail Days”  

- DORA & Golf Carts – Planning Commission continues its ordinance research and discussion 
on allowing golf cart traffic and creating a designated outdoor refreshment area.  

 

 
 

Legal Matters 
At the appropriate time, motion to Recess into Closed Session for Discussion and 
Consideration regarding an appointment to fill the Council seat vacancy for unexpired term 
ending December 31, 2026, per VA Code Section 2.2-3711 (A)(1). 
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Unfinished Business 
Nothing at this time. 
 

New Business 
1. Information and Resolution authorizing the Town’s participation in the DHCD’s Virginia Main 

Street program as an ‘Exploring Main Street’ community – Mr. Bell explained the program 
and presented the following resolution for participation: 
 
A RESOLUTION AUTHORIZING PARTICIPATION IN THE VIRGINIA  DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT’S VIRGINIA  MAIN STREET PROGRAM BY 
THE TOWN OF DAMASCUS AS AN EXPLORING  MAIN STREET COMMUNITY   

 
WHEREAS, the Virginia Main Street Program (VMS) has been established within the Virginia  
Department of Housing and Community Development (DHCD) to assist localities in revitalizing  
their downtown commercial areas;  
WHEREAS, localities may elect to participate in the Exploring Main Street (EMS) tier of the  Virginia 
Main Street program; and   
WHEREAS, the Town of Damascus, Virginia, desires to participate as an Exploring Main Street  
community.   
NOW, THEREFORE, BE IT RESOLVED that the Damascus Town Council hereby supports an  
application to the Virginia Main Street Program to become an Exploring Main Street community  
and agrees to undertake the following activities as required by the Virginia Main Street Program:   

1. Support and Collaboration: Work collaboratively with downtown business owners,  property 
owners, and community partners to guide a comprehensive program promoting a  vibrant 
and thriving downtown Damascus;  

2. Training and Participation: Participate in at least one VMS training or technical assistance  
opportunity annually;  

3. Annual Progress Reporting: Maintain updated contact information with DHCD and submit  an 
annual progress update each January;  

4. Main Street America Membership: The Town will explore joining Main Street America at  the 
Affiliate Community level to access additional resources and professional development  
opportunities; and   

5. Pedestrian-Oriented Focus: Continue revitalization activities within Damascus’s  pedestrian-
oriented downtown business district in alignment with the Main Street  Approach™.   

 
BE IT RECOGNIZED that successful downtown revitalization requires ongoing commitment,  
continuous attention, and a strong public-private partnership.  
 
BE IT FURTHER RESOLVED that the Damascus Town Council authorizes the Town Manager to  
sign and submit an application for the Town of Damascus to become an Exploring Main Street  
community.   
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• Mr. Albro made a motion to authorize participation in the Virginia Dept. of Housing and 
Community Development’s VMS program by the Town of Damascus as an EMS community. 
Mr. Faust 2nd the motion, which passed (4-0). 
 

2. Town fishing ordinance – Mr. Faust stated that within an hour of the Town of Damascus, we 
have 2 world-renowned tailwaters/trophy trout sections for fishing (Watauga River and South 
Holston). While trying to grow our tourism base for trout fishing, the Town is also exploring 
the idea of implementing a fishing ordinance which would apply to Beaverdam Creek and 
Laurel Creek in the Town limits.  The Town’s attorney along with the Tadler Fellows and DWR 
are reviewing a proposed ordinance and guidelines.  

 

Consent Agenda 
• Mr. Albro made a motion to pay the bills for invoices exceeding $2,500, 2nd by Mr. Campbell. 

The motion passed (4-0).  
 

•  Mr. Albro made a motion to pay the bills presented as well as the standard and/or recurring 
bills that will come in before the next Council meeting.  Mr. Faust 2nd the motion, which 
passed (4-0).  

 

Mayor & Council Members Reports 
Mayor Lamb expressed her appreciation for: the USFS announcement of the Creeper Trail 
reconstruction bid award; folks working for the Town; VDOT’s crosswalk addition for the Creeper 
Trail crossing at the park; and to Chris and Julie’s speedy press release of the bid award. She also 
informed the Council that she attended the Virginia Land Conservation Foundation Board of 
Trustees meeting, of which she was appointed to by Governor Youngkin. They have voted to award 
32 grant recipients totaling almost 16 million dollars toward land conservation in the 
Commonwealth. 
 
Mr. Albro thanked all who came out to the Appalachian Heritage Distillery and Brewery to help re-
string the Town’s Christmas light decorations that are hung along the main street each year. 
 
Mr. Buckley thanked Robbie Kemmerlin, Derwin Creech, and David Atwood for submitting letters of 
interest in the vacant Council seat appointment; thanked Council for appointing him to the Planning 
Commission, and invited anyone who has concerns that he can help with or that may need to be 
brought before the commission to feel free to reach out to him; thanked Mr. Bell for the info and 
updated in the Manager’s Report, many exciting things going on, and it’s amazing the things Mr. 
Bell has done this past year working for the Town; stated that we are lucky to have the employees 
that we do for the Town, and it is an honor to be on the Council. 
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Mr. Campbell invited all to attend a Veterans Day ceremony at Holston High School on Nov. 11th at 
1:30pm. He also inquired about video recordings of the Council meetings being posted to the 
website, as currently it is the audio recordings that are posted. 
 
Mr. Faust thanked the Town staff for all their continuous hard work. He also  expressed his 
appreciation for those who helped with the Christmas lights and said he is thankful to be part of a 
community like this. 
 

Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  

 December 5th – A Trail  Town Christmas Parade at 7pm 
 Town Hall will be CLOSED on the following days in November: 

November 4th – Election Day 
November 11th – Veterans Day 
November 26th (half day), 27th, and 28th – Thanksgiving Holiday 

 
➢ For information on upcoming events, go to our website visitdamascus.org. For citizen info go 

to damascus.org, and don’t forget our social media presence on Facebook and Instagram! 
 

• Mr. Campbell made a motion to Recess into Closed Session for items listed under Legal 
Matters. Mr. Albro 2nd the motion, which passed (4-0). 

 
• Mr. Buckley made a motion to return to Open Session, 2nd by Mr. Campbell. The motion passed (4-0). 

 
• CERTIFY (individually): We Certify that only public business matters lawfully exempted from open 

meeting requirements and only such matters identified in the motion by which the closed meeting 
was convened were heard, discussed, or considered in the closed meeting. 

Buddy Albro – Yea 
Jeff Buckley– Yea 
Sammy Campbell – Yea 
Hunter Faust – Yea 

 
• Mr. Buckley made a motion to appoint Derwin Creech to fill the vacant Council seat 

previously held by Jack McCrady, as well as Chair of the Public Works Committee. Mr. Albro 
2nd the motion, which passed (4-0). 

 
• Mr. Albro made a motion to adjourn, 2nd by Mr. Campbell. The motion passed (4-0). 7:15pm 

 
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

