DAMASCUS TOWN COUNCIL
Minutes for December 1, 2025
6:00pm Reqular Called Council Meeting

Council Members Present: Jeff Buckley, Sammy Campbell, Derwin Creech and Charles Fields

Absent: Buddy Albro and Hunter Faust

Also Present: Katie Lamb, Mayor Chris Bell, Town Manager
Tuesday Pope, Town Clerk Kermit Turner, Police & Fire Chief
K.T. Martin, Community Events & Economic Engagement Coordinator

Mayor Lamb called the meeting to order and led the Pledge of Allegiance and Mr. Creech gave the
invocation.

Mayor Lamb asked for approval of the November 6, 2025, Regular Called Council Meeting Minutes,
as presented.
e Mr. Fields made a motion to approve the Minutes, as presented. Mr. Buckley 2™ the motion,
which passed (4-0).

Mayor Lamb asked for approval of the agenda, with the addition of a Closed Session item.
e Mr. Campbell made a motion to approve the agenda, as presented. Mr. Fields 2™ the motion,
which passed (4-0).

Committee Reports

Budget, Finance, and Administration:
Mr. Buckley gave the following report for the previous month, which was submitted by Town
Treasurer, Shawna Cook:

Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 89.71%, and
2025 Personal Property is 71.06%.

Meals & Lodging Tax: $14,166.78 in Meals Taxes and $13423.74 in Lodging Taxes were collected
for November 2025.
Account balances below are as of November 26, 2025:

Town of Damascus Virginia Account Inception
Investment Pool (VIP) Balance FYTD Income Date
RESERVE FUND $63339.11 $1,099.78 08/11/2017

EARMARK POLICE VEHICLE $536.42 $9.06 04/04/2018




SEWER FUND CD $30,790.05 $534.65 11/26/2018

ANTHEM RECOVERY $51,459.73 $893.55 12/21/2018
ADDITIONAL WORKING CAPITAL $421,304.74 $7315.31 08/08/2019
TRAIL DAYS RESERVE $8,731.94 $151.60 05/14/2020
TOD ARPA 2021 $191,409.62 $4.349.61 06/29/2021
Damascus Endowment Fund $216,234.33 $3801.44 11/7/2024
FLOOD DISASTER RESERVE $15,305.59 $265.76 06/06/25

VIP Stable NAV Liquidity Pool $999,111.53 $18420.76

The balances shown below are from online banking:
Bank of Damascus:

General Fund: $421,614.52

CDBG ARC Downtown: $478.70

CDBG Program Income. $13,548.82

ARPA: $76.00

Damascus Endowment Fund: $9,973.48

Police Asset Forfeiture: $3,.461.42

Total: $449,152.94

Announcements:

» The line of credit at the Bank of Marion is soon due for renewal. A vote is required if the
Council chooses to renew.

* Mr. Buckley made a motion to renew the $50k Town'’s line of credit with the Bank of Marion.
Mr. Fields 2™ the motion, which passed (4-0).

» [ am requesting to move $200,000 from the Bank of Damascus General Fund to the VIP
Additional Working Capital account to capture interest on these funds.

* Mr. Campbell made a motion to approve moving the funds, as requested. Mr. Buckley 2™ the
motion, which passed (4-0).

Mayor Lamb took a moment to welcome Derwin Creech as a newly appointed Council member.

Streets, Lights and Maintenance:

Mr. Creech reported that Public Works has been busy with leaf and brush pick-up, installing benches,
completing the Creekside Park monument rebuild, installing signs, painting kiosks, putting up Christmas
decorations/lights, putting in a new bear-proof trash can at Josie’s Park, pool facility maintenance, weekly

trash pick-up, and more.

Parks and Recreation:
» There is a seat vacancy on the committee.



Planning Commission:

» Proposed policy for Town property conveyance guidelines — Council action needed:

Town Property Conveyance Criteria: Policy Guidelines

The Town Council of Damascus, VA, will use the following criteria to evaluate all requests for the

sale, lease, or transfer (conveyance) of Town-owned property, including public rights-of-way, side

streets, and alleyways. These criteria ensure that public assets are managed responsibly and that

conveyance only occurs when it serves the best interest and long-term vitality of the entire

community.

I. Essential Infrastructure Protection (Primary Barriers)

The request for conveyance will be denied if the parcel meets any of the following criteria:

1

Utility Conflict: The parcel contains, or is directly adjacent to, existing or planned Town
infrastructure, including but not limited to: stormwater management, sanitary sewer lines,
water lines, or rights-of-way for power/telecommunications utilities.

Public Access Requirement: The parcel serves as a necessary or practical route for
access by Town personnel, law enforcement, emergency medical services, maintenance
crews, or utility partners to reach existing infrastructure or other Town property.

Future Infrastructure Need: The parcel is identified in the current or future Comprehensive
Plan as potentially required for future public use, such as transportation improvements,
utility expansion, trall connections, or essential public safety access.

/. Community Benefit and Economic Justification

The conveyance must clearly demonstrate a quantifiable benefit to the entire community,

satistying the following points:

4.

Community-Wide Benefit: The proposed development or use of the parcel must provide a
significant, quantifiable benefit (e.qg., Job creation, increased tax revenue, public amenity
creation) that outweighs the loss of a public asset.

Market Value Consideration: The purchase price or agreed-upon valuation of the parcel
must reflect fair market value, as determined by an independent appraisal, or the benefit
derived from a nominal fee conveyance (e.q., for a public park) must be explicitly justified.

/ll. Precedent and Liability Management

The conveyance must not create unreasonable risk or negative precedent for the Town:

6.

7.

Liability Mitigation: The conveyance must demonstrably reduce future lability,
maintenance burdens, or environmental risks for the Town.

Harmful Precedent: The conveyance must not set a dangerous precedent that could lead
to widespread requests for the privatization of public infrastructure, potentially disrupting
the cohesive town plan.

Emergency Access.: Conveyance must not impair or complicate current or future
emergency vehicle access or response times to adjacent properties or the surrounding
neighborhood.



9. Clear Title: The applicant must assume all costs associated with surveys, title searches,
and legal fees required to provide the Town with a clear, unambiguous title for the
remaining boundary (if only a portion of the parcel is conveyed).

By adhering to these rigorous criteria, the Town Council ensures that the stewardship of
public land remains focused on maximizing benefit for all residents and visitors.

*  Mr. Buckley made a motion to adopt the Town property conveyance criteria as proposed by
the Planning Commission. Mr. Campbell 2" the motion, which passed (4-0).

> There will be a joint PC and Council meeting at 6pm on Tuesday, December 9", 2025, regarding
a proposed rezoning to amend the Zoning Map of the Town of Damascus, Virginia to rezone the
following properties at 406 Fritz St. (tax map ID #172B4-1-14 and #172B4-1-61) from Residential
to General Commercial.

Police and Fire Advisory:
Chief Turner presented the following reports for the previous month:

Operations: November 2025, Damascus Officers had 111 calls for service. We have taken 6
investigative reports and made 3 arrests. We had O reportable accidents.
Arrests are as follows: DUI 1 & Warrant service 2.

Traffic Enforcement Activities: We issued 47 citations along with 28 warnings. The Speeding
violations were 35 mph zone 1, 25 mph zone 33, Reckless Driving by Speed 2, Fail to Stop at Stop
Sign or Highway Sign 3, Follow to Close 1, Pass on Double Lines 1, Improper Registration 1, Expired
Registration 2 and No Driver’s License 3.

Speeding complaint areas include: N Beaver Dam Ave

Special Report: On November 23, 2025, at 04:09 am we had 4 vehicles come through town and
stole 3 Crosswalk Signs and 2 Bases. | was able to ID most of the individuals involved and we
recovered 1 sign and 1 base so far. If | cannot get the rest of them back, then | will be obtaining
warrants for the rest of the individuals.

Special Notes:

Police Vehicles: Both vehicles that were donated to the PD are complete and on the road at this

time.

Auxiliary: Nothing new currently.



Citation Totals by Charge

Damascus Police Department

(11/01/2025 - 11/30/2025)

Charge: Number of Charges:
46.2-300 - NO DRIVERS LICENSE 3
46.2-613 - Expired thirty day tag / Improper Registration 1
46.2-646 - EXPIRED REGISTRATION 1
46.2-715 - IMPROPER DISPLAY OF FRONT TAG 1
46.2-804 - PASS ON DOUBLE LINES 1
46.2-816 - follow to close 1
46.2-821 - FAILURE TO STOP AT A STOP SIGN 1
46.2-830 - fail to obey highway sign 2
46.2-862 - RECKLESS DRIVING (SPEED) 20 OVER 25 OVER IN 35 ZONE 2
46.2-874 - SPEEDING 25 MPH ZONE 33
46.2-875 - SPEEDING 35 MPH ZONE 1
Total: 47

Incident Case Status Totals by Offense
Damascus Police Department

(11/01/2025 - 11/30/2025)

Active Inactive Closed Closed Closed Adult  Juvenile Aduiduv.
Offense: Active:  TOT O/ Inactive:  WOF: Service: Excepl.: Arrest: Arrest- Arrest: Arrest:  Unfnd:  Rpted.:  Actual:
138 Li] o Li] o o L o 1 o Li] o 1 1
23H 1 o a ] ] o o a o a o 1 1
90D - Driving Under the Influsnce a o a ] ] o 1 1 o a o 1 1
90Z - All Other Offenses a o a ] 1 o 2 a o a o 3 3
Totals: 1 o a ] 1 1 3 2 o a o L B
Arrest Race/Sex Totals by Offense
Damascus Police Deparl.mant
(11/01/2025 - 11/30/2025)
Asian! Asian!
White Black  Indian Pac.lsl. White Black  Indian Pac. lsl
Primary Offense: Male: Male: Male: Male: Female: Female: Female: Female: Juven. Adult: Resd.: MonRes: Armesis:

B00 - Driving Under the Influence o 1] o Li] 1 o

o
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Damascus Fire Department

Damascus, VA
This report was generated on 12/1/2025 9:59:56 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 11/01/2025 | End Date: 11/30/2025

False Alarm & False Call

30%
Rescue & Emergency...
40%

Fires

30%

Fires 3 30%
Rescue & Emergency Medical Service 4 40%
False Alarm & False Call 3 30%

TOTAL 10 100%

Average Number of Responding Personnel per Hour for Date Range
Start Date: 11/01/2025 | End Date: 11/30/2025

12

10

Average # of Personnel
o

0:00 9:00 10:00 13:00 15:00 17:00 20:00 23:00
HOUR

00:00 - 00:59 3.50
09:00 - 09:59 400
10:00 - 10:59 200
13:00 - 13:59 7.00
15:00 - 15:59 4.00
17:00 - 17:59 350
20:00 - 20:59 10.00
23:00 - 23:59 4.00




131 - Passenger vehicle fire 2 20%
141 - Forest, woods or wildland fire 1 10%
322 - Motor vehicle accident with injuries 2 20%
324 - Motor vehicle accident with no injuries. 2 20%
733 - Smoke detector activation due to malfunction 2 20%
735 - Alarm system sounded due to malfunction 1 10%
TOTAL INCIDENTS: 10 100%

Incident Statistics
Zone(s): All Zones | Start Date: 11/01/2025 | End Date: 11/30/2025

INCIDENT TYPE # INCIDENTS
EMS 4
FIRE 6
TOTAL 10

# of PATIENT TRANSPORTS TOTAL # of PATIENT
CONTACTS

Aid Type Total
Aid Received 1
# OVERLAPPING % OVERLAPPING
0 0
Station EMS FIRE
Station 1400 0:13:54 0:14:58
AVERAGE FOR ALL CALLS 0:13:51
Station EMS FIRE
Station 1400 0:05:27 0:07:42
AVERAGE FOR ALL CALLS 0:06:17

| Damascus Fire Department 78:14 |

Incident Type and Street Name for Date Range
Incident Status: Reviewed | Start Date: 11/01/2025 | End Date: 11/30/2025

11/03/2025 21003 Jeb Stuart HWY, Damascus, VA 24236 Motor vehicle accident with no injuries.
111205 | 31309 Rhea Valley Road RO, ""] S Ao (R Name Alarm system sounded due to malfunction
11/16/2025 Jeb Stuart HWY, Damascus, VA 24236 Motor vehicle accident with injuries
1111712025 Comnett RD, Damascus, VA 24236 Smoke detector activation due to malfunction
1111812025 Old House TRL, Damascus, VA 24236 Forest, woods or wildland fire
11/19/2025 Monroe Road and Bennington way, Damascus, VA 24236 Motor vehicle accident with no injuries.
11/24/2025 S“muﬁﬁ;ﬁﬁﬂﬁ R Smoke detector activation due to malfunction
11/26/2025 Sweet Hollow RD, Abingdon, VA 24210 Passenger vehicle fire
11/26/2025 Osceola RD, Abingdon, VA 24210 Passenger vehicle fire
11/26/2025 Widener Valley RD, Glade Spring, VA 24340 Motor vehicle accident with injuries

Total incidents: 10




*  Chief Turner reminded everyone to replace their smoke detectors every ten years.

Code Enforcement:
Mayor Lamb presented the following activity report for the previous month from the Town’s Code
Enforcement Officer, Marty Berry:

Visits and Contacts: 6 Zoning: 8 Business License. 0
Lodging: O Meals: 0 Complaints and Investigations. 2
Assist P.D.: 0

Special Committees

» Community Events & Economic Engagement Coordinator — K.T. Martin presented the
following:

I'm thrilled to give you a quick update on our Events and Economic Engagement, plus share
some exciting opportunities the Town of Damascus has coming up.

The first annual Dashing through Damascus Christmas market hosted by Damascus Old Mill Inn,
Bad Bagels Pet Emporium, & Divine Designs (3 local businesses) this past weekend was a
HUGE success. With over 50 vendors & streets jam-packed with people for 6 solid hours, the
excitement has caused quite a lot of buzz for our holiday season. The Holly Jolly Trolley sold out
of tickets, Holston Realty & several other vendors ran out of stock in the first hours,
underestimating this first-time event. Two of our local brick & mortar businesses hit an all-time
high in sales for a single day, reaching more revenue than Trail Days. We saw visitors who drove
from over 4 hours to come because they saw the event marketed on social media. It's so exciting
to see businesses bringing events like this to life! This is a huge initiative and definitely
something worth celebrating.

Our next town event is 4 days away, our Christmas parade. We have over 35 parade entries this
year, a Master of Ceremonies, & an official judging booth. Angie Wood with Bad Bagels Pet
Emporium in town is organizing the pet costume contest & she has a menagerie of animals that
will join the parade this year. We'll have cookies & cocoa along with a meet & greet with Santa at
the Fire Hall after the parade. Also, we'll continue the tradition of our Holiday Lights Tour with
homes & businesses needing to be decorated by this Wednesday, December 3° to be included
in the contest.

Lastly, for events, we have our much-anticipated Groundbreaking ceremony hosted in
partnership with Kiewit Infrastructure South Co., to celebrate the kickoff of the reconstruction of
the upper half of the Virginia Creeper Trail, between Damascus and Whitetop Station. It will be
held at the Damascus Town Park on Thursday, December 18, at 3:30pm. A quick reminder:




This groundbreaking will be in December in Trail Town USA! This is an outdoor event. Please
dress comfortably for the weather.

Moving from events to business updates, our Damascus Business Group meeting is tomorrow
evening, December 2 at 6pm. Rivers Edge Lodging at 223 E. Laurel Avenue will be hosting. At
our November meeting we announced the Damascus Business Community Thrive Grant, which
will provide meaningful support to help businesses grow and invest locally. Applications for this
grant are due this Friday December 5" & we already have 7 applicants. Thank you for your
approval of this grant & your enthusiasm to support our local businesses. In conversations with
many business owners, I've heard overwhelming positivity about how supported they feel by the
Town.

To keep things concise, Il share one more exciting update, but my door is always open if you
want to stop by, share your ideas, or hear what's happening in town. Here's the big news: just
two weeks ago, Mayor Lamb and | were invited to meet with the prestigious Virginia Highlands
Festival committee, and they've extended an incredible invitation to Damascus! Theyre
considering moving one day of their 10-day festival to our town to showcase everything
Damascus has to offer. WOW - what an amazing honor and opportunity for our community.

In closing, I'm beyond grateful to serve this Town and inspired by the incredible collaboration
and support | see every day. There are always opportunities to volunteer and get involved, so
please don't hesitate to reach out. A heartfelt thank you to our council members for all that you
do!

Citizens Comments

Nothing at this time.

Manager’s Report

Chris Bell presented the following Manager's Report for the previous month:

Creeper Trail

- Kiewit awarded contract for reconstruction — Estimated date of completion November 2026
- Trestle 16 temporary closed 12/1 — 12/5, Trestle 17 temporary closed 12/8-12/12

- Closure of Trestles 16 & 17 and trail in between beginning January 2026 — September 2026
- Kiewit will provide access to Town Pool during construction

- Josie’s Playground to be closed for the duration of construction in 2026

- Groundbreaking ceremony scheduled for 12/18 3:30PM at Town Park

Town Hall / Town Park

- Council chamber desk complete




Replacement of ADA swing complete

Emergency Preparedness

o

Awaiting update from Washington County on implementation of HQES alert systerm

Washington County & Damascus Emergency Services coordinating meeting & safety
training/simulation with Kiewit for the potential of construction accidents along Creeper corridor
Town Council approved quote (via Council Poll) for 40 tons of road de-icing salt for $5,466.80, 25 tons
to be delivered by 12/31/25

Installation of cameras on Trestles 16 & 17 completed by VDEM to monitor water levels on both
creeks

FEMA/VDEM

- Awaiting approval from FEMA on Greenspace Land Acquisition Program for 205 N. Railroad
- Town received the following reimbursement for Helene repair projects:

o Liberty Sinkhole Repair - $3286.35
o Laurel Ave. Sidewalk Repair - $50,680.97

Grants

Washington County issued RFP for Laurel Gateway market & feasibility study of town’s 23-acre
property, bids due Dec. 15th
SEAP submitting final EDA grant application with letters of support Recovery Coordinator funding

Miscellaneous

Stormwater Study — H&P has completed initial survey of stormwater inlets and infrastructure (see
attached report). Design and engineering phase to follow with recommendations.

Main Street - Submission of Exploring Main Street designation application completed

Farmer’s Market — Completing application requirements for SNAP program

Marketing Project — The Yellow Duck Marketing project highlighting the Start to the Heart campaign is
complete yielding 7.27M views. Big thank you to Julie Kroll for managing this project!

Trademark— Tadler Fellow interns & town attorney are finalizing application requirements to
trademark “Trail Town, USA” and "Appalachian Trail Days”

Golf Carts — Planning Commission reviewing final draft of golf cart ordinance at December meeting
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Yellow Duck Marketing PR Support
Virginia Creeper Trail from the Start to the Heart
Project Recap (2025 Season)

In January 2025, the Town of Damascus and the Town of Abingdon applied for Yellow Duck Marketing's Hurricane Helene Creative Campaign
Grant. We were awarded in-kind support to work together in promoting the open half of the Virginia Creeper Trail, "From the Start to the Heart.”

Yellow Duck Marketing (YDM) granted us 512,450 in support hours, or roughly 68 hours at a rate of $190/Mhr. Yellow Duck Marketing developed a PR
Sirategy for the 2025 season, including a SWOT analysis, media outlet inventory, story angles, and additional recommendations for web, social, and
influencer marketing.

Throughout the campaign, they tracked earned media, which is unpaid media coverage "earned” based on newsworthy content rather than paid
advertising. This tracking shows all earned media from the campaign period, including additional PR by the Town and our regional and state
pariners. Great coverage for Damascus all around!

Julie Kroll
Recreation Program Director

From Jamie Campbell, Client Engagement & Communications Manager at Yellow Duck Marketing:

After Hurricane Helene, we recognized that many cities and towns faced more than damaged roads and buildings, they faced a tourism crisis that
threatened local businesses and the heart of their communities. Our goal when we created the Hurricane Helene Creative Campaign Grant was to
help make a difference, providing professional marketing support to reignite tourism and showcase the spirit of communities like yours.

After we created the overall PR sirategy for the Start to the Heart campaign for Abingdon and Damascus, we pitched evergreen stories to local,
regional and national outiets and highlighted timely events, including the one-year anniversary of Helene with the special media day. The overall
campaign generated 67 media placements, reaching 446 million people with 7.27 million estimated views, while social media and influencer content
drove thousands of engagements.

The project positioned the 17-mile “Start to the Heart” section of the Virginia Creeper Trail as open and visitor-ready. We are honored to be a small
piece of your community's continued recovery and helping spread the important stories of resilience in the face of some much devastation.

CASE STUDY
446M

Total # Combined
After Hurricane Helene, the Towns of Abingdon and Avdience Total ¥ Pieces
of Coverage

7.2TM

Total ¥
Estimated
Views

Damascus in southwest Virginia faced more than damaged
roads and buildings - they faced a tourism crisis that
threatened the heart of their communities. Known for the
Virginia Creeper Trail, these mountain towns depend on
visitors and the storm’s disruption demanded a creative
approach to recovery, Yellow Duck Marketing launched the
Hurricane Helene Creative Campaign Grant, providing Engagements
professional marketing and creative support to reignite
tourism, rebuild visibility and strengthen economic
resilience. As one of two grant recipients, Abingdon and
Damascus used their $12,500 grant funds to spotlight the

17-mile “Start to the Heart™ segment of the trail that was

still open through storytelling, media outreach and e iy Tl ptiesn: £ mmmwes

Ntetine for Damascus & Abngdon
community engagement.

The results were extraordinary. The four-month campaign
generated 67 pieces of earned media, reached a combined
audience of 446 million and achieved 7.27 million content
views. Social media efforts drove 1,180 engagements and
665 shares, while influencer content added 7,599 views and

502 engagements. Coverage included Travel + Leisure,
Yahoo News national syndication, eight regional TV
segments and the AAA Carolinas Newsletter reaching over
4 million members, putting the trail and both towns in the

rEa

spotlight to drive time tourists.
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Virginia Creeper Trail

The campaign delivered measurable strategic impact, It covered Gov. !
Glenn Youngkin's visit, federal restoration funding of $200-300 million, l - Iy
and sustained a four-month news cycle during peak tourism season,
delivering an estimated $2-3 million in advertising value. Through
creativity, collaboration and strategic storytelling, we were able to help
Abingdon and Damascus turned recovery into a comeback by
strengthening tourism, supporting small businesses and inspiring other
communities to see the power of resilience in action.

MEDIA OUTLET COVERAGE

96,9 WXBQ

99.3The X

AAA Carolinias Newsletter
Appalachian Trail Conservancy
Appalachian Voices

Atlanta News First

Augusta Free Press

Cardinal News

CLT Today/6AM

Herald Courler
WWBT/NBC12 Central Virginia
Atlanta News First

WDBJ Roancke, VA

Johnson City Press

Kingsport Times News

WCYB News 5 NE Tennessee

17-mile section of the
Creeger Trall provedes o Weline bor
F ] Damaccus & Abngden

» NewsBreak

Queen City News Charlotte

* SuperTalk 92.9 Johnson City TN

L L T

The Bristol Herald

The Tomahawk Online Newspaper
The Virginia Review

Travel + Lelsure

United Way of SW VA

US Forest Service

Virginia Mercury

WBIR-TV - Knoxvitle TN
WCYB/NBC 5 Bristol/Fox 39 Greenwille SC
WETS-FM

WIHL Tri-Cities News TN/VA
WorldAtlas

WVTF Radio IQ/NPR News

Yahoo

VIRGINIA CREEPER TRAIL /o

L~ B

Rebuilding

niea Creeper Trail

—

Legal Matters

At the appropriate time, motion to Recess into Closed Session for Discussion and
Consideration regarding Real Property, per VA Code Section 2.2-3711 (A)(3).

Unfinished Business

= Town fishing ordinance — Not Applicable

New Business

» Appointment of Town Council member to the Damascus Health Center Commission

Mr. Buckley made a motion to appoint Sammy Campbell to the Health Center Commission.
Mr. Fields 2™ the motion, which passed (3-0-1, with Mr. Campbell abstaining).

Consent Agenda

Mr. Buckley made a motion to pay the bills for invoices exceeding $2,500, 2" by Mr.
Campbell. The motion passed (4-0).
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e Mr. Campbell made a motion to pay the bills presented as well as the standard and/or
recurring bills that will come in before the next Council meeting. Mr. Fields 2™ the motion,
which passed (4-0).

Mayor & Council Members Reports

Mayor Lamb reported that the Old Mill's ‘Dashing through Damascus’ was a wonderful event. She
sent out prayers to Mr. Albro and Mr. Faust, who were absent dealing with loved ones'’ ilinesses;
thanked Mr. Creech for accepting the Council seat appointment; and thanked Cardinal Furniture for
building the beautiful new Council table.

Mr. Buckley thanked the Town staff for various undertakings, and Mr. Creech for accepting the
Council seat appointment.

Mr. Campbell said he hopes everyone had a nice Thanksgiving and wished everyone a Merry
Christmas.

Mr. Creechthanked the Council and Mayor for allowing him to serve Damascus on the Council.

Mr. Fields thanked everyone for everything.

Announcements

UPCOMING EVENTS & OTHER ANNOUNCEMENTS:
* A Trail Town Christmas — all month long!
* Damascus Christmas Parade — Dec. 5™ at 7pm

Town Hall will be CLOSED on the following days in December:
December 24 (half day), 25, 26, 29, 30, and 31 — Christmas Holiday
Also, January 1, 2026 — New Years Day

» For information on upcoming events, go to our website visitdamascus.org. For citizen info go
to damascus.org, and don't forget our social media presence on Facebook and Instagram!

e Mr. Buckley made a motion to Recess into Closed Session for items listed under Legal
Matters. Mr. Fields 2" the motion, which passed (4-0).

e Mr. Buckley made a motion to return to Open Session, 2" by Mr. Creech. The motion passed (4-0).

o CERTIFY (individually): We Certify that only public business matters lawfully exempted from open
meeting requirements and only such matters identified in the motion by which the closed meeting
was convened were heard, discussed, or considered in the closed meeting.

Jeff Buckley- Yea
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http://visitdamascus.org/

Sammy Campbell - Yea
Derwin Creech - Yea
Charlie Fields — Yea

e Mr. Buckley made a motion to recess the meeting until after the joint Planning Commission
and Council Meeting/Public Hearing on December 9th. Mr. Fields 2" the motion, which

passed (4-0).

Joint Public Hearing of the Damascus Town Council and Damascus Planning
Commission, Planning Commission Regular Meeting and
Reconvene Council Meeting from December 1*

Tuesday, December 9, 2025
6pm at Damascus Town Hall

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, Derwin Creech,
Hunter Faust and Charles Fields

Absent: None

Also Present:  Katie Lamb, Mayor Chris Bell, Town Manager
Tuesday Pope, Town Clerk Kermit Turner, Police & Fire Chief
Planning Commission (all members present)

= Mayor Lamb called the meeting to Order
= Mr. Buckley called the Planning Commission to Order

o The Town Council and Planning Commission of the Town of Damascus, Virginia are
conducting a joint public hearing regarding a proposed rezoning to amend the Zoning Map of
the Town of Damascus, Virginia to rezone the following properties at 406 Fritz St. (tax map ID
#172B4-1-14 and #172B4-1-61) from Residential to General Commercial. The proposed zoning
map amendment from R-1 to C-2 would allow for higher density development and flexible
commercial use.

Planning Commission Discussion and Possible Action — Mr. Bell gave an overview of the request
for zoning change, including a letter from the property owners.

Kerry Guest stated that the Planning Commission has met and discussed the request, and voted to
recommend it be approved by Council.
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Mayor Lamb opened the floor for public comment.

Michael and Heloise Murdock, 456 Ena St., sent an email outlining the reasons why they
object to the property being rezoned commercial, which were: noise pollution, increased
traffic and safety risks, and impact on the VA Creeper Trail.

Dean Neely, 420 Ena St,, objected to rezoning the property because of increased traffic and
parking issues, which may cause further property damage that results from traffic turning
around/pulling into property owner’s yards on Ena St.

Dave Phillips, 425 Ena St., objected to rezoning the property because of increased traffic and
parking issues, which may cause further property damage that results from traffic turning
around/pulling into property owner's yards on Ena St.

Jacob King, representing the Murdocks, who had sent the email previously mentioned, went
over the reasons for their objections again and added that they also wish to avoid further
property damage that results from traffic turning around/pulling into property owner’s yards
on Ena St.

Tamra Pope, 409 Fritz St., stated that she has no objection to the property being rezoned, and
suggested the Town look into opening Fritz St. all the way to 5 St., in order to decrease the
amount of traffic that goes down Ena St. looking for parking spaces, which that has been an
ongoing issue the entire time there has been a restaurant there (decades).

Mayor Lamb closed the Public Hearing and asked for Town Council Discussion and Possible
Action.

Mr. Bell invited the property owners requesting the zoning change to speak and discuss with the

Council.

Gary and Jennifer Camper, owners of the ‘Shuttle Shack’ bike rental and shuttle business in town,
and new property owners of 406 Fritz (which they have requested be rezoned from residential to
commercial) addressed the Council, answered questions, and addressed concerns. Council

discussion followed.

Mr. Faust made a motion to approve the rezoning request for 406 Fritz St. (tax map ID
#172B4-1-14 and #172B4-1-61) from Residential to General Commercial. Mr. Fields 2™ the
motion, which passed (4-1-1, with Mr. Albro opposed, and Mr. Campbell abstained).

Mr. Buckley made a motion to adjourn (Town Council). Mr. Albro 2" the motion, which
passed (6-0). (6:57pm)
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» At this time the Planning Commission held their regular scheduled meeting.

(7:24pm) Mayor Lamb called the Town Council back to order to reconvene the Council Meeting
from December 1%, and added the following items for discussion: granting employees an additional
4 hours paid time off on Christmas Eve; granting additional time to use accrued vacation time; and
Parks & Recreation - Farmers Market discussion.

e Mr. Buckley made a motion to authorize an additional 4 hours (paid) off for employees on
Christmas Eve. Mr. Albro 2™ the motion, which passed (6-0).

e Mr. Buckley made a motion to extend the deadline for using/carrying over accrued vacation
time for an additional 4 months. Mr. Faust 2™ the motion, which passed (6-0).

e Mr. Buckley made a motion to go ahead and advertise for the Farmers Market manager
position for the 2026 season. Mr. Albro 2™ the motion, which passed (6-0).

e Mr. Campbell made a motion to Recess into Closed Session for Discussion and
Consideration of the acquisition of real property for a public purpose, per VA Code Section
2.2-3711 (A)(3). Mr. Fields 2™ the motion, which passed (6-0).

e Mr. Buckley made a motion to return to Open Session, 2™ by Mr. Faust. The motion passed (6-0).

o CERTIFY (individually): We Certify that only public business matters lawfully exempted from open
meeting requirements and only such matters identified in the motion by which the closed meeting
was convened were heard, discussed, or considered in the closed meeting.

Buddy Albro — Yea

Jeff Buckley- Yea
Sammy Campbell - Yea
Derwin Creech - Yea
Hunter Faust — Yea
Charlie Fields - Yea

e Mr. Buckley made a motion to proceed with purchasing the Bayer property, at an offer of
$45,000. Mr. Albro 2™ the motion, which passed (6-0).

e Mr. Buckley made a motion to adjourn, 2™ by Mr. Campbell. The motion passed (6-0).

Katie Lamb, Mayor Tuesday Pope, Clerk
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