
 

1 
 

DAMASCUS TOWN COUNCIL 
Minutes for June 2, 2025  

6:00pm Regular Called Council Meeting 
 

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, Hunter Faust, and 
Jack McCrady 
 
Absent:  Charles Fields  
 
Also Present:     Katie Lamb, Mayor         Chris Bell, Town Manager  
    Tuesday Pope, Town Clerk       Shawna Cook, Town Treasurer 
    Kermit Turner, Police & Fire Chief       
        
Mayor Lamb called the meeting to order and led the Pledge of Allegiance. David Griffith from Souls 
Harbor Church gave the invocation. 
 
Mayor Lamb asked for approval of the May 5, 2025, Regular Called Council Meeting Minutes as 
presented. 

• Mr. McCrady made a motion to approve the Minutes. Mr. Albro 2nd the motion, which passed 
(5-0).  

 
Mayor Lamb asked for approval of the agenda. 

• Mr. Albro made a motion to approve the agenda. Mr. Faust 2nd the motion, which passed (5-
0).  

 
1. Public hearing for the purposes of public information and fiscal planning regarding the 

proposed Town Budget Amendment for Fiscal Year 2024-2025. 
➢ Staff Presentation – Chris Bell & Shawna Cook 

 
The proposed property tax levies for Damascus, VA for the 2024-2025 tax year that would be 
necessary to fully fund the proposed budgets if approved by the Town Council are as follows: 

 A unit levy for general town purposes of forty-six cents ($0.46) per one hundred dollars ($100.00) 
of assessed valuation of all taxable real estate and public utilities for 2024 second half. 
 A unit levy for general town purposes of thirty-three cents ($0.33) per one hundred dollars 
($100.00) of assessed valuation of all taxable real estate and public utilities for 2025 first half and 
fifty-two cents ($0.52) per one hundred dollars ($100.00) of assessed valuation of all mobile 
home, personal property, and machinery and tools. Five cents ($.05) per one hundred dollars 
($100) of assessed valuation of motor vehicles owned by volunteer rescue squads and fire 
departments at 100% of fair market value as a separate classification of tangible personal 
property as provided in VA Code 58.1-3506(A)(15).  
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TOWN OF DAMASCUS BUDGET SUMMARY 
 

GENERAL FUND REVENUE BUDGET BUDGET 
AMENDMENT 

Sources 2024-2025 2024-2025 

Real Estate Tax $ 225,000.00 $ 233,800.00  
Personal Property $ 78,000.00 $ 38,000.00 

Transient Occupancy Tax $ 127,245.00 $ 99,750.00 
Business License Taxes & Fees $ 88,500.00 $ 61,000.00 

Meals Tax $ 190,000.00 $ 185,000.00 
Cigarette Tax $ 48,000.00 $ 37,877.80 

Washington County Sales Tax $ 59,000.00 $ 73,185.00 
Trail Days Festival $ 167,000.00 $ 167,000.00 

Miscellaneous Revenues $ 206,035.37 $ 205,745.00  
Reserves $ 407,048.82 $ 407,048.82 

State & Local Fiscal Recovery Funds (ARPA) $ 601,323.26 $ 240,960.29 
Grant Award Capital Projects $ 90,430.00 $ 101,697.00 

TOTAL $ 2,287,582.45 $ 1,851,063.91 
GENERAL FUND EXPENDITURES BUDGET BUDGET 

AMENDMENT 
Activity 2024-2025 2024-2025 

Administration $ 487,498.96 $ 487,498.96 
Mayor & Council $ 25,596.00 $ 25,596.00 

Grant Award Capital Projects $ 90,430.00 $ 83,780.00 
Public Works $ 417,710.02 $ 417,710.02 

Police $ 371,397.82 $ 371,397.82 
Fire & Rescue $ 31,000.00 $ 31,000.00 

Parks & Recreation $ 205,396.39 $ 205,396.39  
Swimming Pool $ 57,230.00 $ 57,230.00 

State & Local Fiscal Recovery Funds (ARPA) $ 601,323.26 $ 240,960.29 
TOTAL $ 2,287,582.45 $ 1,920,569.48 

   
 

70 FUND REVENUE BUDGET BUDGET 
AMENDMENT 

Sources 2024-2025 2024-2025 

FEMA/VDEM $ 0 $ 133,000.00 
Damascus Strong Fund $ 0 $ 305,000.00 

TOTAL $ 0 $ 438,000.00 
70 FUND EXPENDITURES BUDGET BUDGET 

AMENDMENT 
Activity 2024-2025 2024-2025 

FEMA/VDEM $ 0 $ 130,400.00 
Damascus Strong Fund $ 0 $ 70,000.00 

TOTAL $ 0 $ 200,400.00 
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➢ Mayor Lamb opened the Public Hearing to solicit comments.  
1. Sandy Davenport, Brook St., had a question about a budget line item regarding lease 

agreements. She also suggested that the Town should have a lease agreement and 
charge for the use of their property when it is being utilized by for commercial reasons, 
and gave an example of shuttle van staging at Sundog Outfitters along the AT/VCT right-
of-way. 

➢ Mayor Lamb closed the Public Hearing. 
➢ Town Council Discussion and Possible Action 
 

• Mr. Albro made a motion to approve the budget amendment, as proposed. Mr. Buckley 
2nd the motion, which passed (5-0). 

 
2. Public hearing for the purposes of public information and fiscal planning regarding the 

proposed Town Budget for Fiscal Year 2025-2026. 
➢ Staff Presentation – Chris Bell & Shawna Cook 

 
The proposed property tax levies for Damascus, VA for the 2025-2026 tax year that would be 
necessary to fully fund the proposed budgets if approved by the Town Council are as follows: 

A unit levy for general town purposes of thirty-three cents ($0.33) per one hundred dollars 
($100.00) of assessed valuation of all taxable real estate and public utilities and fifty-two cents 
($0.52) per one hundred dollars ($100.00) of assessed valuation of all mobile home, personal 
property, and machinery and tools. Five cents ($.05) per one hundred dollars ($100) of assessed 
valuation of motor vehicles owned by volunteer rescue squads and fire departments at 100% of 
fair market value as a separate classification of tangible personal property as provided in VA 
Code 58.1-3506(A)(15).  

 
Town of Damascus - FY2026 Budget Synopsis 

GENERAL FUND REVENUE BUDGET 
Revenue by Source Classification 2024 - 2025 2025 - 2026 

Real Estate Tax  $                225,000.00   $               228,250.00  
Personal Property  $                  78,000.00   $                 38,750.00  
Transient Occupancy Tax  $                127,245.00   $               100,600.00  
Business License Taxes and Fees  $                  88,500.00   $                 67,000.00  
Meals Tax  $                190,000.00   $               175,000.00  
Cigarette Tax  $                  48,000.00   $                 32,000.00  
Washington County Sales Tax  $                  59,000.00   $                 47,500.00  
Trail Days Festival  $                167,000.00   $               170,000.00 
State & Local Fiscal Recovery Funds 
(ARPA)  $                601,323.26   $               338,000.00 
Miscellaneous  $                206,035.37   $               207,134.00  
Reserves  $                407,048.82   $               310,893.00  
Grant Award Capital Projects  $                  90,430.00   $               550,000.00  

TOTAL  $            2,287,582.45   $            2,365,127.00  
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GENERAL FUND EXPENDITURES BUDGET 
Expenditures by Activity 2024 - 2025 2025 - 2026 

Administration  $               487,498.96   $                316,509.46  
Mayor & Council  $                 25,596.00   $                  25,621.00  
Grant Award Capital Projects  $                 90,430.00   $                550,000.00  
Public Works  $               417,710.02   $                414,255.23  
Police  $               371,397.82   $                411,515.30  
Fire & Rescue  $                 31,000.00   $                  26,000.00  
Parks & Recreation  $               205,396.39   $                216,301.01  
Swimming Pool  $                 57,230.00   $                  66,925.00  
State & Local Fiscal Recovery Funds 
(ARPA)  $               601,323.26   $                338,000.00  

TOTAL  $            2,287,582.45   $            2,365,127.00  
 

                 70 FUND REVENUE BUDGET 

 2024 - 2025 2025 - 2026 

FEMA/VDEM  $               0.00   $               340,500.00  
Damascus Strong Fund  S               0.00  $            234,270.00 

TOTAL  $               0.00   $               574,770.00  
   
   

70 FUND EXPENDITURES BUDGET 
 2024 - 2025 2025 - 2026 

     FEMA/VDEM  $               0.00   $                325,000.00  
     Damascus Strong Fund  $               0.00  $              234,270.00 

TOTAL  $               0.00   $               559,270.00  

 
➢ Mayor Lamb opened the Public Hearing to solicit comments. 

1. Mr. Campbell requested $2,000 fuel stipend to go towards the Damascus Rescue 
Squad, and suggested it come out of the $2,500 allocated for the ‘donations’ line 
item. 

➢ Mayor Lamb closed the Public Hearing. 
➢ Town Council Discussion and Possible Action 

 
• Mr. McCrady made a motion to advertise for an additional Public Hearing on June 

17th and reconvene with a detailed proposed budget, like what the Council uses in 
the budget workshops, instead of a summary, as well as posting the detailed 
proposed budget online. Mr. Buckley 2nd the motion, which passed (3-2, with Albro 
and Faust opposed). 

 

Committee Reports 
Budget, Finance, and Administration: 
Town Treasurer, Shawna Cook, submitted the following report for the previous month: 

Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 50.04%, 2024 
Real Estate is 93.24% and 2024 Personal Property is 72.18%.   
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Meals & Lodging Tax: $21,313.20 in Meals Taxes and $10,823.75 in Lodging Taxes were 
collected for May 2025.   

Town of Damascus Virginia 
Investment Pool (VIP) 

Account 
Balance 

FYTD 
Income 

Inception 
Date 

RESERVE FUND $61,999.52 $2,665.43 08/11/2017 
EARMARK POLICE VEHICLE $525.38 $22.11 04/04/2018 
SEWER FUND CD $30,138.85 $1,295.71 11/26/2018 
ANTHEM RECOVERY $50,371.35 $2,165.52 12/21/2018 
ADDITIONAL WORKING CAPITAL $212,635.73 $9,141.39 08/08/2019 
TRAIL DAYS RESERVE $8,547.28 $367.46 05/14/2020 
TOD ARPA 2021 $351,935.16 $20,237.66 06/29/2021 
Damascus Endowment Fund $237,639.00 $6,183.11 11/7/2024 
VIP Stable NAV Liquidity Pool $953,792.27 $42,078.39   

The balances shown below are from online banking: 

Bank of Damascus: 

General Fund: $406,810.84 

CDBG ARC Downtown: $1,127.09 

CDBG Program Income: $13,548.82 

ARPA: $2,076.00 

Damascus Endowment Fund: $3,667.77 

Total: $427,230.52 

Announcements: 
o As a reminder, the deadline for 2025 First Half Real Estate taxes is June 5, 2025. 
o I am requesting a vote to approve transferring $200,000 from the Bank of Damascus General 

Fund to the Virginia Investment Pool Additional Working Capital account to capture interest on 
these funds. 

 
• Mr. Albro made a motion to authorize the transfer of $200,000 from the Bank of 

Damascus General Fund to the Virginia Investment Pool Additional Working Capital 
account, as requested. Mr. Faust 2nd the motion, which passed (5-0). 

 
o A Council poll was conducted May 12, 2025. The poll was regarding 2025 flood insurance for 

Town Hall (building and contents) and the Town Trail Center (building only).  The proposed 
deductibles were $25,000 for the Town Hall building, $25,000 for Town Hall contents and 
$25,000 for the Town Trail Center building.  The premium for Town Hall was $15,915 and the 
Town Trail Center was $7,428. The total amount was $23,343.  Approval would have been 
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needed to direct the Town Clerk to draft the check to pay the total premium.  The poll was not 
approved, with one vote approving, four votes disapproving and one vote approving coverage 
for the Town Trail Center and disapproving coverage on Town Hall.  A vote is needed for the 
record. 

 
• Mr. McCrady made a motion to disapprove renewal of the Town’s flood insurance, for the 

record. Mr. Albro 2nd the motion, which passed (5-0). 
 
o If the Council wishes to self-insure, a vote is needed to open a new account with the Virginia 

Investment Pool, to be called the Flood Disaster Reserve.  The recommended amount to be 
deposited to the account every year would be $15,000-$25,000.   

 
• Mr. Albro made a motion to open a new account with the Virginia Investment Pool, to be 

called the Flood Disaster Reserve, in the amount of $15,000. Mr. Campbell 2nd the motion, 
which passed (5-0). 

 
o VaCorp renewal is now due. 

 
• Mr. Albro made a motion to renew the Town’s VAcorp insurance coverage for the 25-26 

fiscal year. Mr. Albro 2nd the motion, which passed (5-0). 
 

Streets, Lights and Maintenance:  
Mr. McCrady reported that Public Works has, among other things, been reseeding Town Park, repairing 
broken water pipes and water leaks at the Town Park, Laurel Creek Park, and Tent City, Trail Days 
prep/event/clean-up, picking up trash, and mowing.  
 

• Mr. McCrady made a motion to purchase an Exmark mower from Progressive Tractor at the 
discounted price of $9,850. Mr. Albro 2nd the motion, which passed (5-0). 

 
Parks and Recreation:  
Mr. Albro reported on the following: 

➢ Appalachian Trail Days was another huge success, and once all the bills are paid it looks 
like the Town will profit around $100k, which will go into the General Fund.  

➢ Town Pool – Work is still being done in preparation for opening the facility, and the 
Washington County School Board has donated $4k for local children to swim for free. 
 
Mayor Lamb reported that there are nearly 100 registrants so far for the upcoming DAM 
200. There will be camping Friday and Saturday at Tent City, a film screening at the Old Mill 
on Friday, the ride on Saturday, and a raffle on Saturday evening at the Appalachian 
Heritage Distillery and Brewery. 
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Planning Commission:  
Mr. Bell reported the commission has met and voted to recommend adopting the 2050 
Comprehensive Plan, as presented.  
It was the consensus of the Council to table this item until the July meeting so they have ample 
time to read it over. 
 
There is a seat vacancy on the Planning Commission, as John Berry has moved out of Town, so 
the remainder of his term is open. Mayor Lamb suggested Kerry Guest to fill the seat. 
 

• Mr. Albro made a motion to appoint Kerry Guest to the Planning Commission to fulfill the 
remainder of John Berry’s term. Mr. Buckley 2nd the motion, which passed (4-1, with Mr. 
McCrady opposed). 

 
Police and Fire Advisory:   
Chief Turner presented the following report for the previous month: 
 

Operations: May 2025, Damascus Officers had 95 calls for service. We have taken 8 investigative 
reports and made 8 arrests.  We had 0 reportable accidents. 
Arrests are as follows: Shoplift 1, Intoxicated in Public 3, Trespass 1, and Warrant Services 3. 
  
Traffic Enforcement Activities: We issued 10 citations along with 14 warnings.  The Speeding 
violations were 35 mph zone 7, 25 mph zone 2, and Expired Registration 1. 
 
Speeding complaint areas include:  N Beaver Dam Ave & Laurel Ave 
 
Special Report: We completed our annual Trail Days Event and during the event we had several 
parking complaints and issued parking tickets.  During this event we had 1 person charged with 
Trespass and Intoxicated in Public and had one person charged with 7 counts of vandalism.  
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Chief Turner also reported that the Virginia Highlands Community College has offered an 
internship to Skyla King, who has started with our agency today. 

 

Damascus Volunteer Fire Department  
Chief Turner presented the following report for the previous month’s activities:  
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Mr. Campbell thanked Chief Turner for the reports and added that the Damascus Volunteer 
Rescue Squad stands by minute for minute on those calls as well. 
 
Mayor Lamb thanked the Fire Department, local EMS, and Police Department, they do a great job. 

 

Code Enforcement:   
Mayor Lamb presented the following activity report for the previous month from the Town’s Code 
Enforcement Officer, Marty Berry: 
 

Visits and Contacts: 4    Zoning: 7   Business License: 1  
Lodging: 0    Meals: 0   Complaints and Investigations: 4 
Assist P.D.: 1             Trail Days 
 

Special Committees 
Nothing at this time. 
 

Citizens Comments  
Nothing at this time. 
 

Manager’s Report 
Chris Bell presented the following Manager’s Report for the previous month: 
 
Creeper Trail 

- USFS RFQ (seeking qualified contractors) published 5/22/25, deadline 7/9/25 
- Damascus “Virginia Creeper Trail” sign installation completed at Town Park 
- VDOT scheduling study for Creeper Trail crossing at Beaver Dam / Town Park 
- Section of trail along Daniel Boone St. to be repaired weather dependent 

 
Town Hall / Town Park Restrooms / Tent City Restrooms 

- Brick sidewalk repair & restoration complete 
- Town Hall renovation completion expected 6/6/25 
- Identifying potential used office furniture options 
- Seeking council approval to close town hall to public for one week in June for relocation  

 
• Mr. McCrady made a motion to close Town Hall for one week for relocation when ready. 

Mr. Buckley 2nd the motion, which passed (5-0). 
 
Laurel & Beaverdam Creeks 

- NRCS site survey scheduled for June 3rd to verify and finalize stream stabilization sites 
- Preparation of engineering RFQ for streambank stabilization project to follow 
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FEMA/VDEM 
- Bid responses for ITB #2025-03 Road Repair Project attached and under FEMA PDMG 

review 
- Seeking council approval for the selection and award of sites 1, 3-12 to Appalachian Paving, 

and site 2 to Natural Innovations for road repair project for a total of $69,920.00 in which 
the town is responsible for $17,480.00 

 
• Mr. Albro made a motion to approve the selection and award of sites 1, 3-12 to 

Appalachian Paving, and site 2 to Natural Innovations for road repair project for a total of 
$69,920.00 in which the town is responsible for $17,480.00. Mr. Campbell 2nd the motion, 
which passed (5-0). 
 

IT – Higher Ground 
- Installation of Wi-Fi & Bluetooth locks at Tent City completed 
- Relocation of cameras & IT hardware from temporary town hall to old town hall this month 

 
Grants 

- Decision for $115k DRC grant applied for resilience plan and stream bank study & 
remapping expected in July 

- Advertisement and recruitment for the Wellspring Foundation funded full-time Community 
Events & Economic Engagement Coordinator commencing in June. 

- Consideration of DHCD Virginia Disaster Assistance Fund to assist individual home and 
business owners whose real property was totally destroyed or suffered major structural 
damage. Guidelines being issued 7/1/25. 
 

Legion St. 
- Request from Melissa & Shannon Barrett for town to vacate property at the end of North 

Legion St. where car garage was previously located (devastated during Helene) in order to 
rebuild garage.  

 
Mr. and Mrs. Barrett were present and spoke to the Council and explained the property where their 
garage was may or may not be owned by the Town/VDOT/with a WCSA easement. If it is 
determined that the Town owns it, they request Council consider vacating that corner piece if it 
isn’t going to be used or needed. 
It was the consensus of the Council for the Barretts to proceed with a survey of their property to 
determine ownership of the piece of property in question before consideration. 
 
Miscellaneous 

- Highway 58 – Route 58 is fully open and accessible to the public 
- VDOT – Investigation begun on speed limit zones within town limits 
- Brownfield Study – Awaiting decision from Bayer Corp. on disposition of 6 acres parcel   
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- Go Virginia – Further discussions with Virginia Tourism on potential grant for water and 
sewer infrastructure to town’s 23 acres IDA property and conversion to campground  

 

Legal Matters 
Nothing at this time. 
 

Unfinished Business 
Nothing at this time. 
 

New Business 
a. Scattered Site Housing Rehabilitation Project, Phase II - documents for approval 
o Grievance Procedure 
o Business and Employment Plan 

 
• Mr. McCrady made a motion to approve both, as presented. Mr. Albro 2nd the motion, 

which passed (5-0). 
 

b. United Healthcare Employee Life Insurance Renewal – rates stay the same 
• Mr. Buckley made a motion to renew the United Healthcare Employee Life Insurance. Mr. 

Albro 2nd the motion, which passed (5-0). 
 

c. 2025 VTC DMO Grant Award Approval 
 

• Mr. Albro made a motion to approve the award 2025 VTC DMO grant award and 
marketing plan, as presented. Mr. Faust 2nd the motion, which passed (5-0). 

 

Consent Agenda 
• Mr. McCrady made a motion to pay the bills for invoices exceeding $2,500, 2nd by Mr. Albro. 

The motion passed (5-0).  
 

•  Mr. Albro made a motion to pay the bills presented as well as the standard and/or recurring 
bills that will come in before the next Council meeting.  Mr. Campbell 2nd the motion, which 
passed (5-0).  

 

Mayor & Council Members Reports 
Mayor Lamb gratefully acknowledged Tuesday, Julie, Chris, Public Works and volunteers for 
another successful Trail Days event. Also, to Buddy, Kermit, Chris, Kerry, etc, for working on the 
pool preparations. 
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Mr. Albro agreed with the Mayor and stated that Trail Days takes a lot of work, as well as pool 
facility preparation for the season. 
 
Mr. Buckley stated he values everyone he works with on the Council and Town management. Also, 
he is still in discussions with the Dept. of Forestry about a fire evacuation plan. 
 
Mr. Campbell thanked everyone that worked to make Trail Days successful, and John Berry for 
serving on the Planning Commission. 
 
Mr. Faust echoed the thanks already been given, as well as to the volunteers working on the DAM 
200 event preparations, and Sandy Davenport for her help with the reinstallation of the ‘Friendship 
Path’ painted bricks/sidewalk. 
 
Mr. McCrady expressed several areas of concern, starting with the Brownsfield Assessment Grant, 
which he had previously approved of but has since changed his mind. Next, Mr. McCrady would 
like to upgrade the Public Works tractor, and have the Town pay for repairs to Robbie Kemmerlin’s 
tractor, which was used after Helene. He was glad to see Rutledge St. on the road repair list. 
Lastly, he announced his resignation from the Budget, Finance, and Administration (BFA) 
Committee.  
 

• Mr. Buckley made a motion to accept Mr. McCrady’s resignation from The BFA 
Committee, and to appoint Mr. Campbell to said committee. Mr. Albro 2nd the motion, 
which passed (3-0-2, with McCrady and Campbell abstaining). 

 
• Mr. Albro made a motion to authorize Mr. McCrady and Mr. Bell to proceed with pricing a 

backhoe. Mr. Faust 2nd the motion, which passed (5-0). 
 
• Mr. Buckley made a motion to move forward with repair costs on Robbie Kemmerlin’s 

tractor. Mr. McCrady 2nd the motion, which passed (5-0). 
 

Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  

o Damascus Farmers Market at Laurel Creek Park, Thursdays from 4-7pm 
o Damascus Business Group meeting June 3rd, 6pm 
o (Damascus Adventure Moto) DAM 200, June 6, 7, 8 
o Dam Yeti 50 Miler and 55K, June 7th  
o Kid’s Fishing Day, June 14th  
o Town Hall will be CLOSED on June 19th, in observance of Juneteenth 
o ‘Fire By Night’ in the Town Park – June 1st and 29th  
o Damascus Independence Day Celebration (at Beaverdam Creek Park) – July 3rd  
o Town Hall will be CLOSED on July 4th, in observance of Independence Day 
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o The next Regular Called Council Meeting will be held on July 7th, at 6pm at Town Hall 
(subject to completion of renovation) 

 
➢ For information on upcoming events, go to our website visitdamascus.org. For citizen info go 

to damascus.org, and don’t forget our social media presence on Facebook and Instagram! 
 

• Mr. McCrady made a motion to Recess into Closed Session for Discussion and 
Consideration of Public Works Personnel Matters, per VA Code Section 2.2-3711 (A)(1); and  
Discussion and Consideration of the acquisition or disposition of real property for a public 
purpose, per VA Code Section 2.2-3711 (A)(3). Mr. Albro 2nd the motion, which passed (4-1, 
with Mr. Campbell opposed). 

 
• Mr. McCrady made a motion to return to Open Session, 2nd by Mr. Buckley. The motion passed (5-0). 

 
• CERTIFY (individually): We Certify that only public business matters lawfully exempted from open 

meeting requirements and only such matters identified in the motion by which the closed meeting 
was convened were heard, discussed, or considered in the closed meeting. 

Buddy Albro – Yea 
Jeff Buckley– Yea 
Sammy Campbell – Yea 
Hunter Faust - Yea 
Jack McCrady - Yea 

 
• Mr. McCrady made a motion to adjourn, 2nd by Mr. Albro. The motion passed (5-0). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

