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DAMASCUS TOWN COUNCIL 
Minutes for July 7, 2025  

6:00pm Regular Called Council Meeting 
 

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, and Hunter Faust 
 
Absent:  Charles Fields and  Jack McCrady  
 
Also Present:     Katie Lamb, Mayor         Chris Bell, Town Manager  
    Tuesday Pope, Town Clerk       Shawna Cook, Town Treasurer 
    Kermit Turner, Police & Fire Chief       
        
Mayor Lamb called the meeting to order and led the Pledge of Allegiance. Gary Ritchie from One 
Way Ministries gave the invocation. 
 
Mayor Lamb asked for approval of the June 2, 2025, Regular Called Council Meeting Minutes as 
presented. 

• Mr. Albro made a motion to approve the Minutes, as presented. Mr. Campbell 2nd the motion, 
which passed (4-0).  

 
Mayor Lamb asked for approval of the June 17, 2025, Special Called Council Meeting Minutes as 
presented. 

• Mr. Faust made a motion to approve the Minutes, as presented. Mr. Albro 2nd the motion, 
which passed (3-0-1, with Mr. Buckley abstaining).  

 
Mayor Lamb asked for approval of the June 30, 2025, Special Called Council Meeting Minutes as 
presented. 

• Mr. Albro made a motion to approve the Minutes, as presented. Mr. Buckley 2nd the motion, 
which passed (4-0).  

 
Mayor Lamb asked for approval of the agenda. 

• Mr. Albro made a motion to approve the agenda, as presented. Mr. Campbell 2nd the motion, 
which passed (4-0).  

 
REPORT: Owens CPA and Associates – Fiscal Year 2023-24 Budget Report: 
Claude Crigger, Owens CAP and Assoc., stated the Town received a good report, with no 
significant deficiencies or concerns. 

- Mayor Lamb thanked Mr. Crigger. She also thanked the Clerk and Treasurer for their hard 
work in making sure we received such a good report. 
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REPORT: The Virginia Dept of Forestry’s Fire Mitigation Specialist, Erik Platt, along with District 
Forester, Dan Jose, spoke to the Council about FireWise Communities and hazard mitigation 
efforts that are possible for a locality like Damascus to take.  
 

Committee Reports 
Budget, Finance, and Administration: 
Town Treasurer, Shawna Cook, submitted the following report for the previous month: 

 
Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 87.29%, and 
2024 Personal Property is 74.68%.   
 
Meals & Lodging Tax: $25,778.90 in Meals Taxes and $16,415.62 in Lodging Taxes were collected 
for June 2025.   
Town of Damascus Virginia 
Investment Pool (VIP) 

Account 
Balance FYTD Income 

Inception 
Date 

RESERVE FUND $62,231.74 $2,897.65 08/11/2017 
EARMARK POLICE VEHICLE $527.30 $24.03 04/04/2018 
SEWER FUND CD $30,251.71 $1,408.57 11/26/2018 
ANTHEM RECOVERY $50,560.02 $2,354.19 12/21/2018 
ADDITIONAL WORKING CAPITAL $413,938.96 $10,444.62 08/08/2019 
TRAIL DAYS RESERVE $8,579.29 $399.47 05/14/2020 
TOD ARPA 2021 $353,253.31 $21,555.81 06/29/2021 
Damascus Endowment Fund $229,904.86 $7,068.97 11/7/2024 
FLOOD DISASTER RESERVE $15,038.00 $38.00 06/06/2025 
VIP Stable NAV Liquidity Pool $1,164,285.19 $46,191.31   
 
The balances shown below are from online banking: 
Bank of Damascus: 
General Fund: $263,927.77 
CDBG ARC Downtown: $478.70 
CDBG Program Income: $13,548.82 
ARPA: $76.00 
Damascus Endowment Fund: $8,787.77 
Total: $286,819.06 
 
Announcements: 

o On the advice of our accountant, I am requesting a vote to open an account at the Bank of 
Damascus to be called the Police Asset Forfeiture Account and move the existing 
earmarked funds from the General Fund to the new account.  The amount to be moved 
from the General Fund is $585.63 for FY 18-19 and $2,875.79 for FY 23-24. 
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• Mr. Campbell made a motion to authorize the Treasurer to open an account at the Bank of 
Damascus to be called the Police Asset Forfeiture Account and move the existing 
earmarked funds from the General Fund to the new account, as requested.  Mr. Albro 2nd the 
motion, which passed (4-0). 
 

Streets, Lights and Maintenance:  
Mr. Bell reported that Public Works has, among other things, been busy with event prep/event/clean-up, 
picking up trash, putting up/taking down flags and banners, painting the tent city bathrooms, and mowing.  
 
Parks and Recreation:  
Mr. Albro reported on the following: 
 
➢ Trail Days financial report showing this year’s event profited the Town over $99,000. 
➢ DAM 200 recap and financial report showing the first-time event profited the Town almost 

$22,000. 
➢ Town Pool report: record numbers of patrons, diving board has been ordered, overall doing 

well. 
➢ July 3rd Independence Day Celebration was a big success, as usual. 

 
Planning Commission:  
Mr. Bell reported the commission did not meet in June or July, and are waiting on VDOT’s findings 
from their preliminary investigation on the current speed limits. 
 
Police and Fire Advisory:   
Chief Turner presented the following report for the previous month: 
 

Operations: June 2025, Damascus Officers had 85 calls for service. We have taken 4 investigative 
reports and made 2 arrests.  We had 0 reportable accidents. 
Arrests are as follows: Warrant Services 2. 
  
Traffic Enforcement Activities:  We issued 9 citations along with 10 warnings.  The Speeding 
violations were 35 mph zone 4, 25 mph zone 1, No Operator License 2, Reckless by Speed 1 and 
Expired State Inspection 1. 
 
Speeding complaint areas include: Laurel Ave & Damascus Dr. 
  
Special Report: I applied for a DCJS Grant for equipment and have been awarded the Grant for a 
total of $22,500 (covers 75%).  I applied for this grant so we could get the town another Drug 
Sniffing K9.  I have attached a copy of the yearly reports and each of them are highlighted for the 
drug violation section. These reports will show from year 2012 until 2025, the charges for drugs 
and drug equipment.  I would like to ask the council to approve for Damascus Police Department 
to purchase another Drug Sniffing K9 for the ongoing drug problem that we have. 
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• Mr. Albro made a motion to approve the Damascus Police Department to purchase another 

Drug Sniffing K9 using a DCJS Grant for equipment, as requested. Mr. Faust 2nd the motion, 
which passed (4-0). 

 
I will be the handler for the K9, if anyone else wanted to do this I would have to send them to a K9 
Handler school.  This would be for about 13 weeks Monday-Friday.  The dog that I have talked to 
the Master Trainer about is a 1 year old yellow lab and if approved we could have the dog in early 
August, 2025. 

Special Notes: 
Police Vehicles: Nothing New currently. 

 
Auxiliary: Nothing New currently. 
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Damascus Volunteer Fire Department  
Chief Turner presented the following report for the previous month’s activities:  
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Code Enforcement:   
Mayor Lamb presented the following activity report for the previous month from the Town’s Code 
Enforcement Officer, Marty Berry: 
 

Visits and Contacts: 11   Zoning: 10   Business License: 1  
Lodging: 0    Meals: 0   Complaints and Investigations: 3 
Assist P.D.: 1              
 

Special Committees 
Nothing at this time. 
 

Citizens Comments  
Larry Riddle, Damascus Dr., stated that the Town should utilize tent city for camping during the 
year. 
 

Manager’s Report 
Chris Bell presented the following Manager’s Report for the previous month: 
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Creeper Trail 
- USFS RFQ deadline 7/9/25 
- USFS continuing Creeper Trail debris removal project 
- VDOT completing preliminary investigation of 58 crossing intersection 
- Section of trail along Daniel Boone St. to be repaired post asphalt repaving 

 
Town Hall / Town Park Restroom  

- Renovation of Town Hall complete 
- Police staff moved in as of 6/30/2025 
- Finalizing furniture build and IT infrastructure for remaining staff  
- Friends of Southwest Virginia is willing to sponsor a mural on the backside of town park 

restroom facility 
 

• Mr. Albro made a motion to approve a Town Park bathroom mural, sponsored by Friends 
of SWVA. Mr. Faust 2nd the motion, which passed (4-0). 

 
Laurel & Beaverdam Creeks 

- NRCS has approved Emergency Watershed Protection funding to assist town in stabilizing 
and restoring streambanks  

- Processing documentation and preparing for generation of engineering RFQ in progress 
- Potential FEMA project: 
 

Title: Feasibility Study for Flow Control in Laurel Creek, Damascus, Virginia 
Estimated Project Cost: $97,000  (town cost share = $4,850) 
This project will examine waterway rerouting options for Laurel Creek that are economically 
viable and provide a long-term solution to reducing flood risk in the community. The project 
will focus attention on the island downstream of the E. Laurel Ave bridge which was 
principally responsible for blocking water flow during the flood and setting up a condition for 
debris build-up in front of the island and bridge (Figure 1). Current modeling  failed since no 
flood prediction models accurately modeled blockage of the stream during a flood as 
shown (Figure 2). 
The feasibility study will analyze:  
1. Construction of a new channel through the middle of the island 
2. Enlarge the East arm channel of Laurel Creek that passes around the island 
3. Addition of a diverter in front of the island plus minor channel improvements on the East  
and West sides of the island. 

 
• Mr. Faust made a motion to move forward with the Feasibility Study for Flow Control in 

Laurel Creek. Mr. Buckley 2nd the motion, which passed (4-0). 
 
FEMA/VDEM 

- Road repair and paving project in progress 
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- $25,025 received from VDEM for Floodplain Management and preliminary Creeper Trail 
repair expenses & reimbursement 

 
IT – Higher Ground 

- Continuing relocation of cameras & IT hardware from temporary town hall to old town hall 
this month 
 

Grants 
- Decision for $115k DRC grant applied for resilience plan and stream bank study & 

remapping expected in July 
- Interviews for  full-time Community Events & Economic Engagement Coordinator in 

progress (14 applications received) 
- Consideration of DHCD Virginia Disaster Assistance Fund to assist individual home and 

business owners whose real property was totally destroyed or suffered major structural 
damage. Guidelines being published this month. 
 

Legion St./ Imboden St. – Barrett Garage 
- Confirmed with VDOT that town owns “alley” and a right-of-way exists with WCSA. Surveying 

in progress to determine specific acreage.  
 

Miscellaneous 
- VDOT – Preliminary investigation concluding on speed limit zones within town limits 
- Brownfield Study – Awaiting decision from Bayer Corp. on disposition of 6 acres parcel   
- Former IDA Property – Continuing discussion with Washington County & Virginia Tourism & 

DHCD, ARC, & Go Virginia on funding options for water and sewer infrastructure to town’s 23 
acres property and conversion to campground  

 

Legal Matters 
At the appropriate time, motion to Recess into Closed Session for Discussion and Consideration 
of Public Works Personnel Matters, per VA Code Section 2.2-3711 (A)(1). 

 

Unfinished Business 
o The Damascus Planning Commission has voted to recommend approval of the updated 2050 

Comprehensive Plan. Town Council action needed. 
- It was the consensus of the Council to schedule a workshop for further review. 

 

New Business 
 
o FYI - The first Monday in September falls on a holiday, so the Regular Called Council Meeting 

will be scheduled for the following day, Tuesday, September 2nd, at 6pm at Town Hall 
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o Trails To recovery request – Damascus Strong funds for ongoing recovery efforts at 215 E. 
Laurel Ave. and 539 Adkins St. 
• Mr. Buckley made a motion to allocate $5,000 from the undesignated Damascus Strong 

funds for each of the requested properties. Mr. Campbell 2nd the motion, which passed (3-
0-1, with Mr. Albro abstaining). 

 
o Board of Zoning Appeals upcoming seat vacancy. John Coleman’s term ends on 7/31/25 

• Mr. Buckley made a motion to recommend Tomie Jo Campbell be appointed. Mr. Albro 
2nd the motion, which passed (3-0-1, with Mr. Campbell abstaining). 

 

Consent Agenda 
• Mr. Campbell made a motion to pay the bills for invoices exceeding $2,500, 2nd by Mr. Albro. 

The motion passed (4-0).  
 

•  Mr. Faust made a motion to pay the bills presented as well as the standard and/or recurring 
bills that will come in before the next Council meeting.  Mr. Albro 2nd the motion, which 
passed (4-0).  

 

Mayor & Council Members Reports 
Mayor Lamb commended the staff and volunteers who worked to make our successful events 
happen, as well as those who got our community pool opened and operating well. 
 
Mr. Albro commended so many people for the community recovery efforts we have seen after 
Helene. Also, he is working on a running and music event for October, and more details will be 
coming out soon. 
 
Mr. Buckley expressed his appreciation for those involved in our events and community. 
 
Mr. Campbell gave a big congratulations the Damascus 8/9/10  year old boys baseball team, and 
girls softball team, who have both advanced to the State tournaments, and suggested hosting a 
pool party as a reward for their accomplishments. 
 
Mr. Faust expressed his thanks to those who play a part in putting on events in and around Town, 
and executing them perfectly. 
 

Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  
o Damascus Town Pool open daily 
o Damascus Farmers Market at ‘The Kickstand’ (on Laurel Ave. across from the Appalachian 

Heritage Distillery), Thursdays from 4-7pm 
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o July 26th – (CTREC) Creeper Trail Ride to End Cancer: Ride, 5k run or walk, and opening 
ceremonies at the Laurel Creek Park 

o The next Regular Called Council Meeting will be held on August 4th, at 6pm at Town Hall  
 
➢ For information on upcoming events, go to our website visitdamascus.org. For citizen info go 

to damascus.org, and don’t forget our social media presence on Facebook and Instagram! 
 

• Mr. Buckley made a motion to Recess into Closed Session for items listed under Legal 
Matters. Mr. Albro 2nd the motion, which passed (4-0). 

 
• Mr. Buckley made a motion to return to Open Session, 2nd by Mr. Albro. The motion passed (4-0). 

 
• CERTIFY (individually): We Certify that only public business matters lawfully exempted from open 

meeting requirements and only such matters identified in the motion by which the closed meeting 
was convened were heard, discussed, or considered in the closed meeting. 

Buddy Albro – Yea 
Jeff Buckley– Yea 
Sammy Campbell – Yea 
Hunter Faust - Yea 

 
• Mr. Faust made a motion for the Town Manager to make an offer to Josh Little for seasonal 

employment with the Public Works Department, at $15 per hour. Mr. Buckley 2nd the motion, 
which passed (4-0). 

 
 

• Mr. Faust made a motion to adjourn, 2nd by Mr. Albro. The motion passed (4-0). 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

