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DAMASCUS TOWN COUNCIL 
Minutes for August 4, 2025  

6:00pm Regular Called Council Meeting 
 

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, Hunter Faust, and 
Charles Fields 
 
Absent:  Jack McCrady  
 
Also Present:     Katie Lamb, Mayor         Chris Bell, Town Manager  
    Tuesday Pope, Town Clerk       Shawna Cook, Town Treasurer 
    Kermit Turner, Police & Fire Chief       
        
Mayor Lamb called the meeting to order and led the Pledge of Allegiance. Dr. Dane gave the 
invocation. 
 
Mayor Lamb asked for approval of the July 7, 2025, Regular Called Council Meeting Minutes as 
presented. 

• Mr. Albro made a motion to approve the Minutes, as presented. Mr. Faust 2nd the motion, 
which passed (4-0-1, with Mr. Fields abstaining).  

 
Mayor Lamb asked for approval of the agenda. 

• Mr. Campbell made a motion to approve the agenda, as presented. Mr. Fields 2nd the motion, 
which passed (5-0).  

 
REPORT: Tourism Action Plan – Kalen Hunter, the Senior Destination Development Manager for 
the Blue Ridge Highlands Region (Virginia Tourism Corp), presented the following report: 
 

Tourism Action Plan Overview 
 

Acknowledgements: This development plan was developed with assistance from Virginia Tourism Corporation 
and is a direct result of two planning sessions hosted by the Town of Damascus where key business leaders and 
community stakeholders came together all working towards the same goal of expanding vibrancy in the Town of 
Damascus.  
 
Background: Damascus, also known as “Trail Town USA,” is a community located in the Mount Rogers region 
that is full of natural beauty and is home to various outdoor recreation gems, including the Appalachian Trail, 
Virginia Creeper Trail, Mount Rogers National Recreation Area, and more. Located only miles from Interstate 81 
and with convenient access to U.S. 58, Damascus has a remote but energetic downtown with tremendous 
walkability to local outfitters, restaurants, lodging amenities, and outdoor recreation assets. 
 
Methodology and Planning Process of the Virginia Tourism Corporation and Town of Damascus: 
This strategic plan is a living document that will be updated periodically as additional feasibility studies, 
investments, stakeholder conversations, and action plans evolve. 

- Existing data and plans from regional groups, state agencies, and local governments. 
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- Two in-person planning sessions hosted by the Town of Damascus staff, featuring community stakeholders 
that included Washington County board of supervisor members, local elected officials, town staff, local 
businesses owners, and residents.  

- Data from Arrivalist and Symphony Tourism Economics through Virginia Tourism Corporation.  
- Reviewed by town staff before being presented to the Town of Damascus Town Council for review and final 

approval.  
 
Goals 
Pursue Virginia Main Street Designation 
I am Tourism: Damascus Ambassador Program 
Trail Town USA Marketing Campaign 
Pursue a Hotel/Venue Feasibility Study 
Participate in the International Trails Summit 
Create a Volunteer Engagement Portal 
Develop Visitor Itineraries 
Events & Multi-Day Outdoor Recreation Festival 
Formation of Damascus Tourism Action Committee 
Create Townwide Branded Wayfinding System 

Monitoring Progress 
The Town of Damascus staff will monitor the progress of all goals and initiatives on an annual basis. Tourism in 
the Town of Damascus must be a collaborative effort due to limited community resources and capacity. 
 
Conclusion 
Tourism continues to grow as an important aspect of economic development in the Town of Damascus. 
Damascus’ assets provide the basis for tourism as a rewarding and carefully planned economic development 
effort. This plan provides the ability to augment downtown entrepreneurship, marketing, and communication to 
increase the length of visitor stays and improve quality of life for residents. 

 
• Mr. Faust made a motion to approve the Tourism Action Plan. Mr. Albro 2nd the motion, 

which passed (5-0). 
 

Committee Reports 
Budget, Finance, and Administration: 
Town Treasurer, Shawna Cook, submitted the following report for the previous month: 
 
Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 89.24%, and 2024 
Personal Property is 76.79%.   
Meals & Lodging Tax: $17,645.77 in Meals Taxes and $13,585.78 in Lodging Taxes were collected for July 
2025.   
 
Town of Damascus Virginia Investment 
Pool (VIP) 

Account 
Balance FYTD Income Inception Date 

RESERVE FUND $62,465.68 $226.35 08/11/2017 
EARMARK POLICE VEHICLE $529.21 $1.85 04/04/2018 
SEWER FUND CD $30,365.43 $110.03 11/26/2018 
ANTHEM RECOVERY $50,750.10 $183.92 12/21/2018 
ADDITIONAL WORKING CAPITAL $415,495.04 $1,505.61 08/08/2019 
TRAIL DAYS RESERVE $8,611.54 $31.20 05/14/2020 
TOD ARPA 2021 $354,581.26 $1,284.88 06/29/2021 
Damascus Endowment Fund $220,744.96 $812.07 11/7/2024 
FLOOD DISASTER RESERVE $15,094.51 $54.68 06/06/25 
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VIP Stable NAV Liquidity Pool $1,158,637.73 $4,210.59   
 
 
The balances shown below are from online banking: 
Bank of Damascus: 
General Fund: $177,151.61 
CDBG ARC Downtown: $1,478.70 
CDBG Program Income: $13,548.82 
ARPA: $76.00 
Damascus Endowment Fund: $167.77 
Police Asset Forfeiture: $3,461.42 
 
Total: $195,884.32 
 
Announcements: 

o I am requesting that the Council please consider a one-time waiver for delinquent personal property 
and/or real estate accounts with a balance of $10 or less.  This would result in an estimated total 
revenue loss of $621.29, but the administrative costs of supplies, postage and labor involved in 
pursuing these small balances likely exceed the potential revenue that would be collected.  This is 
keeping in mind that the sums are separate for real estate and personal property, and that some 
individuals may have delinquencies in both categories.   

 
• Mr. Albro made a motion to grant a one-time waiver for delinquent personal property and/or 

real estate accounts with a balance of $10 or less, as requested. Mr. Buckley 2nd the motion, 
which passed (5-0). 

 
o Three food truck vendors were erroneously granted exemptions in 2024, totaling $750 in uncollected 

peddler’s license fees.  The error was identified after recent clarification from the Town Attorney 
regarding the Code of Virginia §58.1-3715.1.  I am requesting the Council please honor the 
exemptions granted in error and waive the $750 in fees for the three affected vendors. 

 
• Mr. Albro made a motion to honor the exemptions granted in error and waive the $750 in fees 

for the three affected vendors, as requested. Mr. Faust 2nd the motion, which passed (5-0). 
 

o During the recent creation of 2023 personal property tax book in Accufund, it was discovered that 
errors occurred regarding the importation of personal property tax relief data. Two accounts should 
have received relief on vehicles and did not, which amounted to $30.26. These two accounts have 
been corrected and refunded.   Eight accounts received tax relief on vehicles that were not qualified, 
which amounted to $160.45. I request that the Council consider a vote to waive the billing for $160.45 
that was granted erroneously.  

 
• Mr. Campbell made a motion to waive the billing for $160.45 that was granted erroneously, as 

requested. Mr. Buckley 2nd the motion, which passed (5-0). 
 

Owens CPA and Associates has submitted their Fiscal Year 2024-25 Audit Engagement Letter for 
Council consideration. 
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• Mr. Albro made a motion to accept and approve the audit engagement letter, as submitted. Mr. 
Buckley 2nd the motion, which passed (5-0). 

 

Streets, Lights and Maintenance:  
Mr. Bell reported that Public Works has, among other things, been busy with clearing downed trees, picking 
up trash, putting up/taking down banners, painting, mowing, and moving Town Hall contents.  
 
Parks and Recreation:  
Mr. Albro reported on the following: 
 
➢ Town Pool report - daily operating hours through August 6th, move to evening hours August 

7th & 8th, and then implement weekend only operations for the remainder of the month 
beginning August 9th & 10th.  Our last day of operation will be Labor Day, September 1st, and it 
has been a really successful year. 
 

➢ Festival of Miles planning underway for October 3rd and 4th, with a great music line-up, and the 
Appalachian Heritage Brewery would like to operate a beer garden in the park during the 
event. 

 
• Mr. Faust made a motion to authorize a beer garden in the park for the event. Mr. Buckley 

2nd the motion, which passed (4-1, with Mr. Fields opposed). 
 
Planning Commission:  
Mr. Bell reported there is no update yet from VDOT with their findings from a preliminary 
investigation on the current speed limits, and possible golf cart ordinance. 
 
Police and Fire Advisory:   
Chief Turner presented the following report for the previous month: 
 

Operations: 
July 2025, Damascus Officers had 77 calls for service. We have taken 8 investigative reports and made 1 arrest.  
We had 1 reportable accident. 
Arrests are as follows: Warrant Services 1. 
  
Traffic Enforcement Activities: 
 We issued 14 citations along with 15 warnings.  The Speeding violations were 35 mph zone 8, 25 mph zone 1, Fail 
to Yield Making Left Turn 1, Wrong Way on One Way St. 1, Driving Suspended 1, Defective Exhaust 1and Improper 
Registration 1. 
 
Speeding complaint areas include:  Damascus Dr & N. Beaver Dam Ave. 
 
Special Report: 
The K9 has been ordered and was scheduled to be delivered July 27, 2025.  The lady I am getting the K9 from her 
vehicle broke down and should be here later in August.   
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Special Notes: 
The Flock camera system is due again for renewal, I have applied for the HEAT grant and got it awarded for the 
camera system for a total of $9,000.00, to be used to renew the system.  I would like to say that this system has 
helped the PD with several cases. 
 

• Mr. Albro made a motion to approve renewing the Flock camera system. Mr. Faust 2nd the motion, which 
passed (5-0). 

 
Police Vehicles: 
We have one of the free vehicles in the garage at this time due to some electrical issues.  Once it is back in service, 
we will be using it for patrol work. 
 
Auxiliary: 
We had Skyla Keene complete her internship with the Police Department; she finished up on Friday August 1, 
2025.  Ms. Keene has shown a lot of interest in becoming an auxiliary officer with Damascus PD.  I would like to 
ask the Council if they would allow me to offer her a position on the auxiliary dept.   
 

• Mr. Faust made a motion to authorize Chief Turner to offer Ms. Keene an auxiliary position with the 
department, as requested. Mr. Buckley 2nd the motion, which passed (5-0). 
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Damascus Volunteer Fire Department  
Chief Turner presented the following report for the previous month’s activities:  
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Code Enforcement:   
Mayor Lamb presented the following activity report for the previous month from the Town’s Code 
Enforcement Officer, Marty Berry: 
 

Visits and Contacts: 9    Zoning: 5   Business License: 1  
Lodging: 0    Meals: 0   Complaints and Investigations: 2 
Assist P.D.: 1              
 

Special Committees 
Nothing at this time. 
 

Citizens Comments  
None at this time. 
 

Manager’s Report 
Chris Bell presented the following Manager’s Report for the previous month: 
 
Creeper Trail 

- USFS has identified qualifying contractors to restore trail  
- USFS to award restoration bid by mid-September 
- USFS awarding 2nd Creeper Trail debris removal project  
- Section of trail along Daniel Boone St. temporarily repaired 
- Awaiting USFS to complete temporary repair of trail tread east of Trestle 17 
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Town Hall / Town Park Restroom  
- Relocation back to original Town Hall location near complete 
- Mural at Town Park to begin August 8th (wall primed and ready) 

 
Laurel & Beaverdam Creeks 

- NRCS submittals complete for EWP funds awarded for streambank restoration project  
- Interviews with engineering firm finalists completed for stormwater project. Selection and contract 

negotiation expected in August 
 
FEMA/VDEM 

- Bids for concrete sidewalk repair due August 29th, 2025 
- Street paving project sites 3 – 12 near complete, sites 1 & 2 scheduled for August (Rutledge & N. 

Beaverdam) 
- Emergency Debris Removal and Parks Restoration projects under FEMA final review and approval 
- VDEM sponsored installation of cameras on Trestles 16 & 17 for visual monitoring of water levels in 

progress 
 
IT – Higher Ground 

- Full migration to Office 365 and file share server system still in progress 
 

Grants 
- $110k in planning grants awarded by DCR for floodplain management and studies 
- Scattered Site Housing Rehab Phase 2 project via DHCD in progress managed by MRPDC 
- Exploring disaster assistance funding for emergency generator backup, individual assistance, and land 

acquisition programs available via Virginia’s DHCD guidelines. 
 

Legion St./ Imboden St. – Barrett Garage 
- Awaiting completion of survey (ETA August 22, 2025) 

 
Miscellaneous 

- WCSA – Sewer line is back in service across Legion Island and temporary pumps & crossing being removed 
- VDOT – Awaiting recommendations on town speed limit on Route 58 and crossing at Town Park 
- Brownfield Study –Bayer Corp. working on identifying rightful owner and transfer of 6-acre parcel. EPA to 

complete site survey August 27th 2025 
- Former IDA Property – Continuing discussion with Washington County & Virginia Tourism & DHCD, & Go 

Virginia on funding options for water and sewer infrastructure to town’s 23 acres property 

 

Legal Matters 
At the appropriate time, motion to Recess into Closed Session for Discussion and Consideration 
of Parks & Rec and Admin Personnel Matters, per VA Code Section 2.2-3711 (A)(1). 

 

Unfinished Business 
o The Damascus Planning Commission has voted to recommend approval of the updated 2050 

Comprehensive Plan. Town Council action needed. 
- It was the consensus of the Council to table until the September meeting and schedule 

a joint workshop with the Planning Commission on the 12th at 6pm for further review. 
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New Business 
Nothing at this time. 
 

Consent Agenda 
• Mr. Campbell made a motion to pay the bills for invoices exceeding $2,500, 2nd by Mr. Faust. 

The motion passed (5-0).  
 

•  Mr. Albro made a motion to pay the bills presented as well as the standard and/or recurring 
bills that will come in before the next Council meeting.  Mr. Fields2nd the motion, which 
passed (5-0).  

 

Mayor & Council Members Reports 
Mayor Lamb gave many thanks to Jim Wilson and crew for the renovations to Town Hall; to the 
staff for their patience and hard work; and to Mr. Albro for the successful pool season. She also 
wanted to make sure the building at the intersection of Laurel and N. Shady Ave. is included in the 
stormwater planning. 
 
Mr. Albro thanked the staff for the huge undertaking of moving back in Town Hall. 
 
Mr. Buckley thanked Mr. Albro and Mr. Bell for the pool success; stated he is hopeful for a golf cart 
policy, as well as possible campground; and gave a shout-out to Ms. Cook for her dedication and 
hard work. 
 
Mr. Campbell complimented all the improvements that have been made in town following the 
flood. Also, he asked for a $2,000 fuel stipend for the Damascus Rescue Squad, and suggested 
paying for it out of the 10-400-21/donations line item. 
 

• Mr. Albro made a motion to approve a $2,000 fuel stipend be paid to the DVRS, as 
requested. Mr. Fields 2nd the motion, which passed (4-0-1, with Mr. Campbell abstaining). 

 
Mr. Faust expressed his thanks to the staff for their continued hard work and dedication. 
 
Mr. Fields thanked everyone for getting the Town Hall building up and running again. 
 

Announcements 
UPCOMING EVENTS & OTHER ANNOUNCEMENTS:  

o Damascus Farmers Market at ‘The Kickstand’ (on Laurel Ave. across from the Appalachian 
Heritage Distillery), Thursdays from 4-7pm 

o Iron Mountain Trail Run Aug. 30th  
o Town Hall will be CLOSED on September 1st, in observance of Labor Day 
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o The next Regular Called Council Meeting will be held on Tuesday, September 2nd, at 6pm at 
Town Hall  

 
➢ For information on upcoming events, go to our website visitdamascus.org. For citizen info go 

to damascus.org, and don’t forget our social media presence on Facebook and Instagram! 
 

• Mr. Albro made a motion to Recess into Closed Session for items listed under Legal Matters. 
Mr. Campbell 2nd the motion, which passed (5-0). 

 
• Mr. Campbell made a motion to return to Open Session, 2nd by Mr. Faust. The motion passed (5-0). 

 
• CERTIFY (individually): We Certify that only public business matters lawfully exempted from open 

meeting requirements and only such matters identified in the motion by which the closed meeting 
was convened were heard, discussed, or considered in the closed meeting. 

Buddy Albro – Yea 
Jeff Buckley– Yea 
Sammy Campbell – Yea 
Hunter Faust – Yea 
Charles Fields - Yea 

 
• Mr. Faust made a motion for the Town Manager to make an offer to K.T. Martin for 

employment with the Town as the Community Events and Economic Coordinator, at $26 
per hour. Mr. Albro 2nd the motion, which passed (5-0). 

 
• Mr. Buckley made a motion for the Town Manager to explore implementing a bereavement 

policy as an additional benefit for full-time staff. Mr. Albro 2nd the motion, which passed (5-0). 
 

• Mr. Buckley made a motion to adjourn at 7:48pm, 2nd by Mr. Faust. The motion passed (5-0). 
 
 
 
 
 
 
 
 
 
 
___________________________________  _________________________________ 
Katie Lamb, Mayor      Tuesday Pope, Clerk 

http://visitdamascus.org/

