DAMASCUS TOWN COUNCIL
DRAFT Minutes for September 2, 2025
6:00pm Regular Called Council Meeting

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, Hunter Faust,
Charles Fields, and Jack McCrady (arrived late)

Absent: None

Also Present:  Katie Lamb, Mayor Chris Bell, Town Manager
Tuesday Pope, Town Clerk Shawna Cook, Town Treasurer
Kermit Turner, Police & Fire Chief

Mayor Lamb called the meeting to order and led the Pledge of Allegiance. Wayne Baker, Laurel
Ave. Church of Christ, gave the invocation.

Mayor Lamb asked for approval of the August 4, 2025, Regular Called Council Meeting Minutes as
presented.
e Mr. Buckley made a motion to approve the Minutes, as presented. Mr. Faust 2™ the motion,
which passed (5-0).

Mayor Lamb asked for approval of the agenda.
e Mr. Albro made a motion to approve the agenda, as presented. Mr. Campbell 2™ the motion,
which passed (5-0).

Committee Reports

Budget, Finance, and Administration:
Town Treasurer, Shawna Cook, submitted the following report for the previous month:

Real Estate & Personal Property Taxes: The collection rate for 2025 Real Estate is 91.53%, and
2024 Personal Property is 78.04%.

Meals & Lodging Tax: $14,918.30 in Meals Taxes and $8358.13 in Lodging Taxes were collected
as of August 22, 2025.

Town of Damascus Virginia Account Inception
Investment Pool (VIP) Balance FYTD Income Date
RESERVE FUND $62,632.21 $392.88 08/11/2017
EARMARK POLICE VEHICLE $530.56 $3.20 04/04/2018

SEWER FUND CD $30,446.39 $190.99 11/26/2018




ANTHEM RECOVERY $50,885.40 $319.22 12/21/2018

ADDITIONAL WORKING CAPITAL $416,602.64 $261321 08/08/2019
TRAIL DAYS RESERVE $8,634.47 $54.13 05/14,/2020
TOD ARPA 2021 $259.890.07 $2,033.71 06/29/2021
Damascus Endowment Fund $213820.99 $1,388.10 11/7/2024
FLOOD DISASTER RESERVE $15134.77 $94.94 06/06/25

VIP Stable NAV Liquidity Pool $1,058,577.50 $7,090.38

The balances shown below are from online banking, as of 8/22/25:
Bank of Damascus:

General Fund: $167,184.14

CDBG ARC Downtown. $478.70

CDBG Program Income: $13,548.82

ARPA. $76.00

Damascus Endowment Fund: $7,967.77

Police Asset Forfeiture: $3,461.42

Total- $192 716.88

Announcements:
No announcements.

Proposed updates to personnel policy to include a revised grievance procedure and add a
bereavement policy.

e Mr. Albro made a motion to accept the proposed amendments to the Town’s Personnel
Policy. Mr. Buckley 2™ the motion, which passed (5-0).

Streets, Lights and Maintenance:
Mr. Bell reported that Public Works has, among other things, been busy with spreading gravel on the
Creeper Trail, picking up trash, mowing, brush pick-up, repairing water leaks, and replacing spigots.

Parks and Recreation:
Mr. Albro reported on the following:

> We are looking forward to the Trout Days Fishing Tournament coming up September 12-14™.

> Hope Floats: A Post-Helene Revival on Sept. 27" at 3pm will be a celebration of how far
we've come in recovering from the flood. We give many thanks to all of those who have
helped along the way.

Planning Commiission:



Mr. Bell reported the Planning Commission will meet to review Comprehensive Plan updates,
speed limit changes, and a possible golf cart policy.

Police and Fire Advisory:
Chief Turner presented the following report for the previous month:

Operations:
August 2025, Damascus Officers had 134 calls for service. We have taken 10 investigative reports

and made 8 arrests. We had O reportable accidents.
Arrests are as follows: Warrant Services 3, Intoxicated in Public 2, DUI 1, Drive Suspended 1,
Trespass 1

Traffic Enforcement Activities:

We issued 42 citations along with 21 warnings. The Speeding violations were 35 mph zone 15, 25
mph zone 14, Reckless Driving by Speed 2, Fail to Stop at Stop Sign 2, Improper Registration 1,
Expired Registration 2, Drive Suspended 1, No Valid Licenses 1, Fail to have Vehicle Inspected 2
and Trespass 1.

Speeding complaint areas include:
Laurel Ave (Early Mornings)

Special Report:
The K9 is scheduled to be here September 12 and work on training with the Chief through the
17"

Special Notes:

We conducted a traffic checkpoint during this past month, it was during the MADD campaign the
weekend of August 23°. We checked roughly 130 vehicles in 2 hours at 2 different locations and
completed saturation patrols.

Arrest Race/Sex Totals by Offense
Damascus Police Department
(08/01/2025 - 08/31/2025)

Asian/ Asian/
White Black Indian Pac. Ilsl. White Black Indian  Pac. Isl.
Primary Offense: Mala: Mala: Mala: Male: Female: Female: Female: Femala: Juven.: Adult: Resd.: NonRes.: Arrests:

90D - Driving Under the Influence 1 [i] [i] 1] (1] (1] 4] 4] ] 1 4] 1 1
90J - Trespass of Real Property 1 [i] [i] 0 (1] (1] o o li] 1 1 i] 1
46.2-301 - Drive Suspended or Revoked 1 [i] [i] 0 (1] (1] o o li] 1 1 i] 1
802 - All Other Offenses 4 1] 1] 0 1 0 0 0 0 5 1 4 5
Totals: 7 0 0 0 1 L] 0 0 0 8 3 5 8



Citation Totals by Charge
Damascus Police Department
(08/01/2025 - 08/31/2025)

Charge: Number of Charges:
<No Statute Specified> 1
18.2-119 - Trespassing 1
46.2-1157 - FAILURE TO HAVE VEHICLE INSPECTED 2
46.2-300 - NO DRIVERS LICENSE 1
46.2-301 - REVOKED/SUSPENDED 1
46.2-646 - EXPIRED REGISTRATION 2
46.2-711 - Improper registration 1
46.2-821 - FAILURE TO STOF AT A STOP SIGN 2
46.2-862 - RECKLESS DRIVING (SPEED) 20 OVER 25 OVER IN 35 ZONE 2
46.2-874 - SPEEDING 25 MPH ZONE 14
46.2-875 - SPEEDING 35 MPH ZONE 15
Total: 42

Incident Case Status Totals by Offense
Damascus Police Department
(08/01/2025 - 08/31/2025)

Active Inactive  Closed Closed Closed Adult Juvenile Adu./Juv.

Offense: Active: TOT O/A: Inactive: WOF: Service: Except..  Arrest: Arrest: Arrest: Arrest:  Unfnd.: Rpted.: Actual:
280 - Destruction/Damage/Vandalism of 1 [i] (1] [i] (1] (1] li] o li] i] o 1 1
Property
46.2-301 - Drive Suspended or Revoked (1] [i] (1] [i] (1] (1] 1 4] ] 1] 4] 1 1
90D - Driving Under the Influence (1] [i] (1] [i] (1] (1] 1 1 ] 1] 4] 1 1
90J - Trespass of Real Property [i] [i] [1] [i] [1] [i] 1 1 1] o 4] 1 1
90Z - All Other Offenses 1 1] 0 1] 1 1] 4 2 0 0 0 ] &

Totals: 2 (] [ (] 1 [ 7 4 0 ] 0 10 10

Damascus Volunteer Fire Department
Chief Turner presented the following report for the previous month’s activities:

Damascus Fire Department
Damascus, VA
This report was generated on 9/1/2025 4:14:19 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 08/01/2025 | End Date: 08/31/2025

Good Intent Call
T 9.09%

T
“~__False Alarm & False Call

18.18%
Rescue & Emergency... ~ -__q“““'--.h__FIres
63.64% '“"“-q.__h_q// 9.08%
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL

Fires 1 9.09%
Rescue & Emergency Medical Service 7 63.64%
Good Intent Call 1 9.09%
False Alarm & False Call 2 18.18%

TOTAL 11 100%



Average Number of Responding Personnel per Hour for Date Range
Start Date: 08/01/2025 | End Date: 08/31/2025

g

Average # of Personnel
(7]

7.00 k : 11:00 13:00 14:00 16:00 17:00 18:00 12:00 21:00
HOUR
| HOUR |  AVG.#PERSONNEL |

07:00 - 07 .

08:00 - 0B:58 200

09:00 - 09:58 4.00

11:00 - 11:58 3.00

13:00 - 13:59 3.00

14:00 - 14:59 3.00

16:00 - 16:59 3.00

17:00 - 17:58 4.00

18:00 - 18:59 5.00

19:00 - 19:59 3.00

21:00 - 21:58 3.00

111 - Building fire 1 8.09%
311 - Medical assist, assist EMS crew 2 18.18%
322 - Motor vehicle accident with injuries ] 2727%
324 - Motor vehicle accident with no injuries. 2 18.18%
622 - Mo incident found on arrival at dispatch address 1 9.09%
740 - Unintenticnal transmission of alarm, other 1 9.09%
745 - Alarm system activation, no fire - unintenticnal 1 9.09%
TOTAL INCIDENTS: 11 100%

Incident Type and Street Name for Date Range
Incident Status: Reviewed | Start Date: 08/01/2025 | End Date: 08/31/2025

Brittany LM, Damascus, VA 24236 Building fire
08032025 | Staring DR, Meadow “:,: m’:m For Meadowview), | Medical assist, assist EMS crew
080032025 |  Bucks Bridge Road RD, Glade Spring, VA 24340 | Motor vehicle accident with injuries
08/08/2025 708 N Beaver Dam RD, Damascus, VA 24236 Alarm system activation, no fire - unintentional
08102025 | Monroe RD, Damascus, VA 24236 Medical assist. assist EMS crew
081122025 | McCann RD, Damascus, VA 24236 No incident found on arrival at dispatch address
08142026 | Jeb Stuart HWY, Abingdon, VA 24210 ' Motor vehicle accident with injuries
08/19/2025 | 58 HWY, Damascus, VA 24236 Unintentional transmission of alarm, other
08242025 | Rhea Valley RD. "‘““";' iy (R Name For ‘ Motor vehicle accident with no injuries.
08/26/2025 Oscecla RD, Osceola, VA 24210 Mator vehicle accident with no injuries.
082812025 | Jeb Stuart HWY, Abingdon, VA 24210 Motor vehicle accident with injuries

Total incidents: 11



Incident Statistics
Zone(s): All Zones | Start Date: 08/01/2025 | End Date: 08/31/2025

INCIDENT TYPE # INCIDENTS
EMS 7
FIRE 4
TOTAL 1"
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS
TOTAL

TOTAL
Ald Type Total
Aid Received 1
# OVERLAPPING % OVERLAPPING
0 0
Station EMS FIRE
Station 1400 0:10:56 0:06:46
AVERAGE FOR ALL CALLS 0:09:40
Station EMS FIRE
Station 1400 0:04:51 0:04:26
AVERAGE FOR ALL CALLS 0:04:48
Damascus Fire Department 32:29

Personnel Hours for Incidents for Date Range (Not Payroll Related)
Start Date: 08/01/2025 | End Date: 08/31/2025

Campbell, Dallon 126
Davenport, Adam 1:00
Doss, Brady | 1:30
Hicks, Mindi 1:43
Hicks, Moah 0:33
Johnson, Michael 352
Jones, Dave 1:10
Justice, Jason 1:10
Lawson, Shawn 1:43
Phipps, Michael 0:37
Richey, Jordan 7:42
Turner, Kermit B:10
Tumer, Walter B 13N
Widener, Alex 1:10

Total:| 33:16



Response Percentage per Station per Personnel for Incident Types for Personnel
Personnel: All Personnel | Incident Type(s): All Incident Types | Start Date: 08/01/2025 | End Date: 08/31/2025

Station: Station 1400

Abt, Wolfgang 4 36.4%
Blevins, Eddie 3 45.5%
Campbeil, Dalion 2 18.2%
Campbell, Wendy 1 9.1%
Comett, Cory 4 36.4%
Davenport, Adam 3 27.3%
Doss, Brady 3 27.3%
Hicks, Emilea 2 18.2%
Hicks, Mindi 2 18.2%
Hicks, Noah 4 36.4%
Johnson, Michael -] 54 5%
Jones, Andrew 1 9.1%
Jones, Dave 2 18.2%
Justice, Jason 1 9.1%
Lawson, Shawn 5 455%
Miller, Christian L] 54.5%
Phipps, Michael 2 18.2%
Richey, Jordan a 81.8%
Schlichting, Grace 4 36.4%
Turner, Kermit 8 T2.7%
Tumer, Walter B 4 36.4%
Widener, Alex 2 18.2%
Widener, Jacob 2 18.2%
Yarber, Chase 3 27.3%
Yarber, Justin 6 54.5%

Total Incidents for Station Station 1400 11

=
-l

Total Incidents for all Stations

Code Enforcement:

Mayor Lamb presented the following activity report for the previous month from the Town's Code
Enforcement Officer, Marty Berry:

Visits and Contacts: 2 Zoning: 7 Business License. 0
Lodging: O Meals.: O Complaints and Investigations: 3
Assist P.D.: 2

Special Committees

MRPDC - Scattered Site Housing Rehab, Phase 2. Gavin Blevins presented the following:
+*Program Design
e Mr. Albro made a motion to approve, as presented. Mr. Buckley 2™ the motion, which

passed (5-0).

*Project Management Plan




e Mr. Faust made a motion to approve, as presented. Mr. Albro 2™ the motion, which
passed (5-0).

*Members and Bylaws of the Housing Rehabilitation Oversight Board
e Mr. Albro made a motion to approve, as presented. Mr. Buckley 2" the motion, which
passed (5-0).

* Resolution to Appropriate Funds
e Mr. Faust made a motion to approve, as presented. Mr. Fields 2" the motion, which
passed (5-0).

Citizens Comments

None at this time.

Manager’s Report

Chris Bell presented the following Manager's Report for the previous month:

Creeper Trail
- Final bids due Sept. 9" to USFS for Restoration Project
- Contractors expressing interest in town's 23-acre parcel for temporary laydown yard
- USFS to award project by end of September
- USFS completed weed control for Trestles 16 & 17

Town Hall / Town Park Restroom
- Council chamber desk in progress, ETA mid-October
- Mural at Town Park completed, dedication scheduled for Sept. 16th

NRCS / Stormwater / Laurel & Beaverdam Creeks
- NRCS $2.6M contract awarded and signed for streambank debris restoration project
- Hurt & Proffit engineering firm selected and term contract awarded for stormwater and flood
mitigation studies, mapping, and design. Task orders to follow.
- Water level monitoring camera installation expected by October on Trestle 16 & 17

FEMA/VDEM
- Bids for concrete sidewalk repair submitted 8/29/25
- Street paving project Sites 1 - 12 completed (Rutledge section closed for
emergency/evacuation use only)
- Awaiting Emergency Debris Removal and Parks Restoration projects approval
- A total of $282,840.30 of FEMA/VDEM funding has been obligated to date

IT — Higher Ground




Full migration to Office 365 and file share server system still in progress

Grants

Submitted preliminary application for VDEM land acquisition program, seeking interested

property owners.

Legion St./ Imboden St. — Barrett Garage

Survey complete and submitted to Council for review

Miscellaneous

WCSA — Repaving Legion St. & Imboden intersection this month

VDOT — Lowering speed limit to 25 mph along Route 58 from Government Rd to eastern
edge of town limit. Appealing decision not to increase safety measures at Creeper Trail
Ccrossing.

Brownfield Study — EPA completed site survey 8/27/25 of 6 acres parcel and assisting town
on identifying rightful owner and transfer of ownership from Bayer Corp.

Former IDA Property —Washington County submitted application to Go Virginia $112k grant
for feasibility study of town's 23-acre property, with support from Grayson County, the DA,
and Wellspring Foundation. Decision expected in October.

Interns — Emory & Henry University has provided a Bonner Scholar intern, Hazel Hensley for
the year, and University Virginia is providing two Tadler Fellowship graduate interns for the
year focused on policy and strategic initiatives, George & Nathan. The town is very thankful.

Legal Matters

Nothing at this time.

Unfinished Business

The Damascus Planning Commission is updating the updated 2050 Comprehensive Plan
with a Helene addendum and will review revisions at the next Planning Commission

meeting.
Request for disposition of property on N. Legion St. (Mr. McCrady arrived):

June 2, 2025 Council Meeting - Request from Melissa & Shannon Barrett for town to vacate
property at the end of North Legion St. where car garage was previously located
(devastated during Helene) in order to rebuild garage.

5,177 square feet, or approximately 0.119 acres
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Note two important considerations regarding this parcel:

» It was the consensus of the Council to continue this meeting at a later date to revisit this

« The WCSA has recently used this area as a right-of-way to access Legion Island.

« The Town'’s current stormwater infrastructure is located beneath this parcel.

request.

New Business

Nothing at this time.

Consent Agenda

Mr. McCrady made a motion to pay the bills for invoices exceeding $2,500, 2™ by Mr. Albro.
The motion passed (6-0).

Mr. Faust made a motion to pay the bills presented as well as the standard and/or recurring

bills that will come in before the next Council meeting. Mr. Fields 2™ the motion, which

passed (6-0).
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Mayor & Council Members Reports

Mayor Lamb said she is looking into getting VDOT to put up guardrails on a portion of the new
Hwy. 58 section. She also welcomed new businesses Cardinal Furniture and Cabinetry, and Stone
Fly Co., and thanked Derwin Creech for lining up pastors and other folks to give the invocation
during Council meetings. Mayor Lamb introduced and welcomed the Town’s new employee, K.T.
Martin, who will be working on events and economic engagement.

Mr. Albro reported lots going on over the next two months with Trout Days, Hope Floats, Festival of
Miles, and other events. He thanked all the people helping to put these events together.

Mr. Buckley gave a shout-out to Ms. Cook for her dedication and hard work, along with the other
Town employees; he thanked the Council for approving the bereavement policy; and would like to

look further into short-term/long-term disability for employees.

Mr. Campbell stated that Sept. 26™ is Holston High School's homecoming and invited everyone to
come out and support the Cavaliers!

Mr. Faust thanked everyone for their hard work, and emphasized that when we have these
community events, please come out and be a part of them.

Mr. Fields thanked everyone for their hard work.

Mr. McCrady said he is very impressed with the Town Hall renovations; apologized for being late,
and stated that he is glad to be back in attendance and glad to see everyone.

Announcements

UPCOMING EVENTS & OTHER ANNOUNCEMENTS:
o Farmers Market on Laurel Ave. across from the Appalachian Heritage Distillery Thursdays
from 4-7pm
Trout Days — Sept 12-14"
Media Days — Sept. 16 & 17
Hope Floats Day — Sept 27"
The next Regular Called Council Meeting will be held on Monday, October 6th, at 6pm at
Town Hall

O O O O

» For information on upcoming events, go to our website visitdamascus.org. For citizen info go
to damascus.org, and don't forget our social media presence on Facebook and Instagram!

e Mr. Campbell made a motion to recess the meeting, 2" by Mr. Faust. The motion passed
(6-0). (6:50pm)
11



http://visitdamascus.org/

September 23, 2025

Continuation of the September 2, 2025 Regular Called Council Meeting
6pm at Town Hall

Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, Hunter Faust, and
Charles Fields

Absent: Jack McCrady

Also Present:  Katie Lamb, Mayor Chris Bell, Town Manager
Tuesday Pope, Town Clerk Kermit Turner, Police & Fire Chief

e Mayor Lamb called to Order

Unfinished Business:
June 2, 2025 Council Meeting - Request from Melissa & Shannon Barrett for town to vacate
property at the end of North Legion St. where car garage was previously located (devastated
during Helene) in order to rebuild garage.
> It was the consensus of the Council at the September 2™ meeting to continue this
discussion at a later date to revisit this request.

5,177 square feet, or approximately 0.119 acres
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Note two important considerations regarding this parcel:
« The WCSA has recently used this area as a right-of-way to access Legion Island.
« The Town'’s current stormwater infrastructure is located beneath this parcel.

The Council discussed the request further.

e Mr. Albro made a motion that the Town will not vacate the property requested. Mr.
Buckley 2™ the motion, which passed (5-0).

e Mr. Buckley made a motion to adjourn, 2™ by Mr. Campbell. The motion passed (5-0).
(6:16pm)

Katie Lamb, Mayor Tuesday Pope, Clerk
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