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Farmers Market Manager - Town of Damascus, VA

Position Type: Contractual (Seasonal)
Reports To: Town Manager / Parks & Recreation Chairperson

Job Summary

The Farmers Market Manager is responsible for the overall planning, organization, weekly operation, and
promotion of the Damascus Farmers Market. This individual will serve as the primary liaison between the
Town, vendors, community partners, and the public, ensuring the market operates safely, efficiently, and in
alignment with the Town’s goal of economic diversification and community engagement. Additionally, this
position will require administration of the Supplemental Nutrition Assistance Program (SNAP) to ensure
equitable food access in the local community.

Key Responsibilities

Market Operations & Compliance

Logistics: Oversee the physical setup and breakdown of the market, including vendor placement, traffic
flow, signage, and equipment management (tents, tables, power access, restrooms, SNAP/EBT
terminal).

Financial Management: Collect and process vendor fees, manage the market budget, gather data from
vendors in order to map seasonal gross sales figures (SNAP and traditional transactions), and handle
day-to-day financial transactions.

Regulatory Adherence: Ensure all vendors and market operations comply with local, state, and federal
regulations, including health codes and food safety guidelines.

Vendor Relations & Management

Recruitment: Actively recruit and vet a diverse base of vendors (farmers, producers, artisans) to ensure
a high-quality, balanced market experience.

Communication: Serve as the main point of contact for vendors, managing applications, contracts, and
scheduling.

Conflict Resolution: Address and resolve conflicts or issues between vendors, staff, and customers
professionally and promptly.

SNAP & Food Access Program Administration (Essential Duty)

Management: Serve as the market administrator for the SNAP/EBT and other food incentive programs
(e.g., Virginia Fresh Match, WIC/Senior FMNP).

Authorization: Complete all initial and residual training required to maintain this status.

Finance: Manage the point-of-sale system for processing EBT/SNAP transactions, ensuring strict
compliance with all USDA and state-level guidelines. Accurately track, reconcile, and report all
SNAP/EBT and incentive transactions and coordinate timely reimbursement to vendors.

Promotion: Develop and implement strategies to promote the use of food access programs to increase
participation among eligible shoppers.

Visit https://www.fns.usda.gov/snap/retailer/training for more information on training requirements.

“The Strength of a Town Lies in the Confidence and Cooperation of Its People”
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Marketing, Promotion, and Community Engagement

e Promotion: Develop and execute comprehensive marketing strategies, including social media
management, local media outreach, flyers, and event listings, to maximize market attendance.

o Event Programming: Coordinate special market events, such as live music, food trucks, educational
programming, and themed days, to attract diverse visitors (including fishing and motoring enthusiasts, as
noted in the Town's vision).

e Sponsorship: Seek out and manage partnerships or sponsorships to enhance the market’s financial
stability and community presence.

Required Qualifications
o Experience in market management, event planning, retail management, or small business development.
o Demonstrated knowledge of food handling, agricultural, and general business regulations.
o Strong organizational, communication (written and verbal), and conflict resolution skills.
e Proficiency in social media platforms and basic marketing techniques.
o Ability to work flexible, seasonal hours and evenings.
o Physical ability to lift up to 50 Ibs. and work outdoors in varying weather conditions.

“The Strength of a Town Lies in the Confidence and Cooperation of Its People”



