PLANNING COMMISSION
MEETING MINUTES
December 9, 2025
6:00 PM

Members Present:  Mitchell Greer, Jeff Buckley, Ben Earp, David Atwood, Kerry Guest, Pat Pritchett,
Michael Wright

Members Absent:

Also Present: Chris Bell (Zoning Administrator)

CALL TO ORDER: Mr. Buckley called the meeting to order at 6:00 PM.
QUORUM: Seven voting members present — the Commission has quorum.

PUBLIC HEARING:

A public hearing was held on the rezoning request to consider changing 406 Fritz St. (Tax Parcels 172B4-1-
14 & 172B4-1-61) from R-1 Residential to C-2 General Commercial. The request is to repurpose these
parcels and relocate a bike shuttle and rental business (The Shuttle Shack) to this location. Concerned
residents from Ena Street voiced their opposition citing additional traffic, noise, and safety concerns. Mr.
Camper assured residents he would provide adequate parking and an overflow parking area for customers.
Town Council approved the zoning request 4-1, 1 abstention.

APPROVAL OF MINUTES:

A motion was made by Mr. Atwood to accept and approve the meeting minutes of the November 11th,
2025 meeting, 2"¢ by Mr. Pritchett; no further discussion — motion carried (6 — 0, 1 abstention Mr. Wright)

NEW BUSINESS:

Mr. Buckley voiced his concern about dilapidated properties and illicit substance abuse issues within the
neighborhoods east of Douglas/Damascus Dr. Discussion ensued about potential zoning amendments to
promote rehabilitation and real estate investment. A motion was made by Mr.Buckley to reassess and
potentially update or redefine Use Regulations & Zoning Districts, 2”4 by Mr. Greer; no further discussion —
motion carried (6-1, opposed by Mr. Earp)

Mr. Atwood referenced previous discussions and pricing to implement sidewalks along Douglas Dr. on the
east side of the downtown corridor. Mr. Atwood committed to distributing previous proposals.

OLD BUSINESS:

Golf Cart Ordinance:
After review of final draft of a proposed ordinance, a motion was made by Mr. Atwood to recommend the
draft ordinance allowing golf carts within town limits to Town Council, 2" by Mr. Guest; no further

discussion — motion carried (7-0)




ADJOURNMENT:

A motion was made by Mr. Atwood to adjourn, 2" by Mr. Prichett; no further discussion — motion carried
(7-0)
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