
SPECIAL CALLED COUNCIL MEETING  
MINUTES 

June 30, 2025 
5pm at the Rock School Auditorium 

 
Council Members Present: Buddy Albro, Jeff Buckley, Sammy Campbell, Hunter Faust, and 
Charles Fields 
 
Absent:  Jack McCrady 
 
Also Present:     Katie Lamb, Mayor         Chris Bell, Town Manager  
   Tuesday Pope, Town Clerk       Shawna Cook, Town Treasurer 
   Kermit Turner, Police Chief 
      
Mayor Lamb called the meeting to order and read the following: 
 
This meeting is called for adoption of the proposed Town of Damascus Budget for Fiscal Year 
2025-2026. The proposed property tax levies for Damascus, VA for the 2025-2026 tax year that 
would be necessary to fully fund the proposed budgets if approved by the Town Council are as 
follows: 
 
Mr. Bell read the following: 
 
A unit levy for general town purposes of thirty-three cents ($0.33) per one hundred dollars 
($100.00) of assessed valuation of all taxable real estate and public utilities and fifty-two cents 
($0.52) per one hundred dollars ($100.00) of assessed valuation of all mobile home, personal 
property, and machinery and tools. Five cents ($.05) per one hundred dollars ($100) of assessed 
valuation of motor vehicles owned by volunteer rescue squads and fire departments at 100% of 
fair market value as a separate classification of tangible personal property as provided in VA 
Code 58.1-3506(A)(15).  
 
Ms. Cook read the following: 

Town of Damascus - FY2026 Budget Synopsis 

GENERAL FUND REVENUE BUDGET 

Revenue by Source Classification 
2024 – 2025  
AMENDED 

2025 - 2026 

Real Estate Tax  $                233,800.00   $               228,250.00  

Personal Property  $                  38,000.00   $                 38,750.00  

Transient Occupancy Tax  $                  99,750.00   $               100,600.00  

Business License Taxes and Fees  $                  61,000.00   $                 67,000.00  

Meals Tax  $                185,000.00   $               175,000.00  

Cigarette Tax  $                  37,877.80   $                 32,000.00  



Washington County Sales Tax  $                  73,185.00   $                 47,500.00  

Trail Days Festival  $                167,000.00   $               170,000.00 

State & Local Fiscal Recovery Funds (ARPA)  $                240,960.29   $               338,000.00 

Miscellaneous  $                205,745.00   $               257,293.00  

Reserves  $                407,048.82   $               360,734.00  

Grant Award Capital Projects  $                  101,697.00   $               550,000.00  

TOTAL  $            1,851,063.91  $            2,365,127.00  

   

GENERAL FUND EXPENDITURES BUDGET 

Expenditures by Activity 
2024 – 2025 
AMENDED 

2025 - 2026 

Administration  $               487,498.96   $                316,509.46  

Mayor & Council  $                 25,596.00   $                  25,621.00  

Grant Award Capital Projects  $                 83,870.00   $                550,000.00  

Public Works  $               417,710.02   $                414,255.23  

Police  $               371,397.82   $                411,515.30  

Fire & Rescue  $                 31,000.00   $                  26,000.00  

Parks & Recreation  $               205,396.39   $                216,301.01  

Swimming Pool  $                 57,230.00   $                  66,925.00  

State & Local Fiscal Recovery Funds (ARPA)  $               240,960.29   $                338,000.00  

TOTAL  $            1,920,569.48   $            2,365,127.00  

 

• Mr. Faust made a motion to approve the proposed 2025-26 fiscal year budget, as 
presented. Mr. Albro 2nd the motion, which passed (4-1, with Mr. Campbell opposed). 

 
• Mr. Albro made a motion to Adjourn, 2nd by Mr. Faust. The motion passed (5-0). 

 
 
 
 
 
 
 
 
 
 
 
 

_____________________________             ________________________________ 

Katie Lamb, Mayor     Tuesday Pope, Clerk 


